PGA WEST MASTER ASSOCIATION, INC,
P.O. BOX 1516, LA QUINTA, CA 92247
(760) 564-3858 * FAX (760) 564-2329

2020 PGA WEST MASTER ASSOCIATION
ANNUAL BUDGET REPORT

November 15, 2019

Dear PGA WEST Member:

The PGA WEST Master Association is pleased to share with you our “2020 Annual Budget Report and Policy
Statement” ~a compilation of important information regarding the Association’s financial health; policies and
procedures; and other disclosures. While this cover letter is intended to highlight some of the most significant
information, we encourage you to review the entire packet; and since the material is so lengthy, we have

included a summary of attachments to help with your review. | hope that you find all of this information to be
useful.

Balanced Budget Adopted for FY 2020 — Includes First Increase in Monthly Assessments since 2014: After a

thorough review and evaluation, the Master Association Board of Directors has approved a balanced operating

budget for the fiscal year beginning on January 1, 2020; with revenues of $4,155,159 and expenses of

© $4,126,044; which includes a sngmflcant allocation of $450,000 to the Reserve Account. The Board believes that
the budget is both reasonable and prudent to meet both the current operational needs of the Association as

well as maintaining adequate capital reserves. The budget calls for a $4.00 per month increase in the current

base assessment — increasing from $78.00 per month to $82.00 per month. {Due to other formulas that drive

assessments, higher assessments will be charged in the Signature and Norman developments )} Asummary of
the 2020 Annual Budget is attached in Appendix I.

Your respective Association will communicate your full monthly assessment to you. That assessment will include
the Master Association assessment; plus your Association’s assessment.

Reserves Funded at 115.98 Percent: The Board again contracted with SCT Reserve Consultants to perform its
annual reserve study for all capital amenities within the Master Association. At the end of 2019, the
Association’s reserves are projected to be funded at a healthy 115.98 percent, despite the aggressive
investments recently completed — including PGA Boulevard repaving; front entrance improvements; gatehouse
renovations and peripheral landscape upgrades. The Board continues to annually fund the reserve allocation —
and in 2020, will contribute $450,000 into the Reserve Fund for future capital investments.

At this time, the Board does not antlupate the need to seek any special assessments to repair, replace or restore

any major components; however, the Board reserves the right to approve a special assessment to repair, replace

or restore any major component, if deemed necessary.

A summary of the reserve report is presented in Attachment Iii; along with the reserve funding plan adopted by
the Board. A copy of the full reserve study is available for review, upon request.
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Insurance Disclosure: As required by California Civil Code, we are enclosing a summary of the Association’s
property and general liability insurance policies (See Attachment IV).

Audited Financial Statements: An annual review of the Association’s financial statement shall be prepared in
accordance with generally accepted accounting principles by a licensee of the California Board of Accountancy
for any fiscal year in which gross income to the Association exceeds $75,000. Property owners are entitied to
receive a copy of the Association’s annual audited financial report. This report, which is prepared each Spring,
will be sent to property owners in April of 2019 to the email or mailing address on file with the Association.

Please note that it is the Member’s responsibility to notify the Master Association of any changes in mailing
address or contact information.

Outstanding Loans: The Master Association does not have any outstanding loans with an original term of more
than one year.

Master Association Board Meetings: Homeowners are invited to attend the monthly meetings of the Master

Association Board of Directors. These meetings are generally held on the first Thursday of each month; at 2:00
PM; at either the Private Clubhouse or the Tournament Clubhouse.

. Combined Community Rules and Regulations: You will find attached TWO sets of Combined Community Rules

and Regulations (CCRRs) — Attachment VIil contains the current Rules; these are dated February 23, 2017.
Attachment IX contains the proposed CCRRs, dated October 9, 2019, as recently approved by the three
Residential Associations and the Master Association. These proposed Rules are being distributed for member

review and comment —and absent any changes by the four Associations, will become effective in mid-
December. ‘

“GO GREEN”: Many years ago, PGA West established its “GO GREEN” program to allow for the distribution of
important mailings and notices via email. Through these efforts, more than 1,900 of our property owners

receive this information electronically. If you have received this material via email — you are participating in the
“GO GREEN" program. B

Property owners that have received this Annual Budget Report via conventional mail can elect to receive all
future mailings from the Master Association via email by completing, and returning, the “GO GREEN

ENROLLMENT” form that is found in Attachment X. We encourage ALL property owners to complete this form;
sign’it; and return it in the enclosed envelope.

As always, if you should have any questions or comments about the material contained herein, please feel free
to contact me personally.

Very trulyyours

C A

PGA West Master Association
(760)564-3858
Scott.Randall@managementtrust.com
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2020 Budget Summary
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Flscal Year 2020-2022 Operatmg Fund Budget
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Fiscal Year 2020 - 2022 Operating Fund:Budget

: : Expenses
FY.2017 FY'2017 FY 2018 FY 2018 FY 2019 EY2019 . FY2020 FY 2021 FY 2022
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er : ; 172,000 265,624 172,000 , x 178,560 196,862 206,705
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Gate Contract 1,140,107 1 215 toa 1,139,262 1L, 120 1920 560,458 1, 120 920 1 210 390 1,288,460 1,374,787

Patrol Contract 406,028 407,859 489,785 593,847 296,922 593,844 643,829 678,274 715,579

Vehicle & Equipment 57,360 57,360 45,305 24,840 12,420 24,840 24,840 25,585 26,864

Extra Security Services j 19,008 29,800 0 23,000 12,983 12,983 15,000 16,155 17,302

Administration i 103,485 91,887 109,080 92,880 99,018 49,512 87,882 76,728 79,029 81,400

Gasoline 33,000 23,504 30,000 28,148 32,100 11,493 22,986 25,000 26,250 27,500

Gatehouse Maintenance 30,000 16,540 25,600 19,252 20,000 7,229 14,458 17,000 17,425 17,775
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Total - Transponder 146,284 128,348 129,550 98,654 120,600 7, ‘ ,
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15,000

7,704
349,779 _

7,500 8,000 8,500
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