
PG A WEST M ASTER ASSOCIATION

BOARD OF DIRECTORS MEETING

FEBRUARY 6, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,

February 6, 2020 at 2:00 P.M. at the PGA Private Clubhouse, 55595 PGA Blvd., La Quinta, CA 92253.  A
quorum  of  the  members  was present.

MEMBERS  PRESENT: Deborah  Brill

Barbara  Montavon

Gavin  Schutz

Penni  Sturgill

Steve  Price

MEMBERS  ABSENT: None

ALSO PRESENT:

Scott  Randall  -  General  Manager

Ryan Hamilton  -Assistant  General  Manager

Cassie Gertz  -  The Management  Trust

CALL TO ORDER

The meeting  was  called  to order  by Deborah  Brill  at 2:15  P.M.

OPEN FORUM

No homeowners  spoke  during  the  forum.

PRESIDENTS  REPORT

President Brill reported that Bob Shipley has resigned his position on the Master Association  Board  of

Directors; and that Gavin Schutz has been appointed by Residential Association #1 to replace  Mr.

Shipley. Mr.Shipley'sdepartut'ecreatesavacancyinthepositionofTreasurerandontheGatesand
Fatrol Committee. Ms, Brill moved that these items be added to the agenda, the  motion  wa5

seconded  by Ms,  Sturgill,  and approved  unanimously.

She also summarized the Board's action at today's Executive Session; including hearing  on Compliance

Committee appeal; reviewing legal matters; and completed its evaluation of the General  Manager.

CONSENT  AGENDA

Approval  of  Board  Minutes  and Reports

1.  Board  of Directors  Regular  Meeting  -  December  5 and 16,  2019

2. Compliance  Committee  -  November  12  and December  10,  2019

3. Finance Committee =  November 27; December 4,11,18,30,  2019;  and January  8,15,22,  2020

4.  Gates  and Patrol  Committee  -  November  20, 2019

5. Landscape  Committee  -  November  11,  2019

6. Community Services  Director  Report  Summary  -  November  and December,  2019
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Ms. Brill moved,  seconded by Ms. Sturgill  to approve  the consent  agenda as presented. Motion  to
approve  the Consent  Agenda carried  unanimously  by voice  vote.

FINANCIAL REPORT

Mr. Randall introduced  the financial  statements  for the months  of November  and December,  2019,

including  a review  of the month  and year-to-date  revenues, expenses and balances; and the list of

expenses from the Reserve Fund. After  discussion, Ms. Montavon  moved,  Ms. Sturgill  seconded  to
acceptthemonthlyfinancialstatementsaspresented.  Motioncarriedunanimously.

MAN  AGEMENT  REPORT

Mr. Randall presented  a short  report  outlining  the significant  tasks initiated  and/or  accomplished  since

the  Board's  last  meeting.

UNFINISHED BUSINESS

Approval  -  Amendments  to Combined  Community  Rules and Rezulations
Mr. Randall summarized  the proposed  changes from the existing Rules. It was moved by Ms. Brill,
seconded  by Mr.  Price, and approved  by a vote  of 5-0 to approve  the amended  Rules.

NEW  BUSINESS

Approval  -  Madison  Avenue Gates / Landscape Improvements

MS, Sturgill  summarized  the proposed  improvements  at the Legends and Madison  8 gates. Following

discussion, it was moved  by Ms. Montavon,  seconded  by Ms. Sturgill,  to approve  the proposal  from

Pro Landscape,  at a total  cost of 36,427,  with  funds  to be paid from  the Reserve Fund. The motion
was  approved  unanimously.

Approval  -  Purchase of Radar Unit

Mr. Randall summarized  the recommendation  of the Gates and Patrol Committee  to purchase  a fifth

-hand-held  radar unit. It was moved  by Mr. Schutz, seconded  by Mr. Price, to approve  the purchase

from  Kustom  Signals, Inc. at a total  cost of S5,733, plus tax. The motion  was approved  unanimously.

Approval  -  Memorandum  of Understandinz  / PGA West Golf Courses

Mr. Randall summarized  the proposal,  outlining  the protocols  to be used by gates and patrol  personnel

in handling  resident  complaints  about  conduct  on the golf  courses. Ms. Montavon  asked for the

definition  of malicious  destruction  of property.  It was moved  by Mr. Price, seconded  by Ms. Sturgill,  to

approve  the MOU as presented.  The motion  was  approved  unanimously.

Discussion  -  Status  Report on FY 2019-20  Board Goals

Mr.-Rindall  summarized  the process used in developing  the Board's  17 adopted  goals; and reported  on

the status of each, including  9 completed,  5 with  significant  progress and 3 with  little/no  progress.
There was Board discussion and consensus  that  the Board wants  to undertake  the goal-setting  process

again  in May.

(NEW) Election of Treasurer

Ms. Brill moved  that  Gavin Schutz be nominated  to serve as the Board's  Treasurer.  The motion  was
seconded  by Ms, Montavon;  and approved  unanimously.
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(NEW)  Appointment  to Gates  and Patrol  Committee

Ms. Brill moved that Gavin Schutz be appointed to serve as the Board's  second  representative  on the

Gates  and  Patrol Committee. The motion  was  seconded  by Ms. Montavon;  and  approved

unanimously.

ADJOURNMENT

With  no further  business,  the  meeting  adjourned  at 3:15 PM.

Respectfully  submitted, Date:

Penni  Sturgill,  Secretary

As prepared  by The Management  Trust
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