PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
JULY 9, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, July 9,
2020 at 9:30 A.M. The meeting was conducted by telephone. A quorum of the members was present.

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Penni Sturgill
Jack McDonald

MEMBERS ABSENT: None

ALSO PRESENT:

Scott Randall — General Manager

Ryan Hamilton — Assistant General Manager
Cassie Gertz — The Management Trust

CALL TO ORDER
The meeting was called to order by Deborah Brill at 9:30 A.M.

PRESIDENT'S REPORT
President Brill announced that Jack McDonald has been appointed to the Board of Directors,
representing Res. #1, for a two-year term; and thanked Steve Price for his service to the Master

Association Board; asked that a letter of appreciation be sent to him; and that this be included in the
next Newsletter.

OPEN FORUM
Mr. Randall read the two questions/comments received from property owners.

CONSENT AGENDA
Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — May 21, 2020
Compliance Committee —May 13, 2020
Finance Committee — May 14,20,29; June 3,11,18 and 24, 2020
Gates and Patro! Committee — April 14, 2020
Landscape Committee — February 10, 2020
Community Services Director Report Summary - May, 2020

oukwnN

President Brill moved, Director Montavon seconded to approve the consent agenda as presented.
Motion to approve the Consent Agenda carried unanimously by voice vote.
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FINANCIAL REPORT

Mr. Randall introduced the financial statements for the months of April and May, 2020, including a
review of the month and year-to-date revenues, expenses and balances; and the list of expenses from
the Reserve Fund. Mr. Schutz commented that every effort should be made to freeze assessment levels

in FY 2021. After discussion, Mrs. Brill moved and Ms. Montavon seconded to accept the monthly
financial statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting in May.

UNFINISHED BUSINESS
None

NEW BUSINESS
Approval — installation of CCTV

It was moved by Mr. Schutz, seconded by Ms. Montavon to approve the annual cost, up to $2000 to

provide internet connections for the front entrance CCTV system. The motion was approved
unanimously.

Approval — Palm Tree Trimming

Mt was moved by Ms. Montavon, seconded by Ms. Sturgiil to approve the quotation for annual

trimming of palm trees; at a total cost not to exceed $36,000. The motion was approved
unanimously.

Approval — Purchase of Winter Flowers

It was moved by Ms. Sturgill, seconded by Ms. Brill to approve purchase of 1090 flats of flowers; at a
total cost not to exceed $13,592. The motion was approved unanimously.

Approval — Carob Tree Removal

It was moved by Ms. Brill, seconded by Ms.Montavon to approve the removal of ten Carob trees from

PGA Blvd, at a total cost not to exceed $7,000; to be paid from Reserve Funds, if eligible. The motion
was approved unanimously.

Approval — Replacement of Palm Tree

It was moved by Ms. Montavon, seconded by Ms. Sturgill to approve the removal and replacement of

a large Palm tree on Arnold Palmer; at a total cost not to exceed $2,900; to be paid from Reserve
Funds. The motion was approved unanimously.

Approval = Purchase of Nutsedge

It was moved by Ms. Sturgill, seconded by Ms. Montavon to approve the purchase of Nutsedge for

application throughout the property, at a total cost not to exceed $5,300. The motion was approved
unanimously.

Approval — Appointments to Committees

It was moved by Ms. Sturgill, seconded by Ms. Brill to approve Committee appointments, as
presented. The motion was approved unanimously.
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Discussion — Vista Santa Rosa Gateway Village
Ms. Brill introduced the agenda item and discussed its status with the City of La Quinta

ADJOURNMENT
With no further business, the meeting adjourned at 10:46 AM.

Respectfully submitted, Date:

Penni Sturgill, Secretary
As prepared by The Management Trust
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