PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
MARCH 5, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,

February 6, 2020 at 2:00 P.M. at the PGA Private Clubhouse, 55595 PGA Blvd., La Quinta, CA 92253. A
quorum of the members was present.

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Penni Sturgill
Steve Price

MEMBERS ABSENT: None

ALSO PRESENT:

Scott Randall — General Manager

Ryan Hamilton — Assistant General Manager
Cassie Gertz — The Management Trust

CALLTO ORDER
The meeting was called to order by Deborah Brill at 2:08 P.M.

PRESIDENTS REPORT

President Brill reported on the Board’s earlier Executive Session; the status of the CC&R/Bylaw
Amendment; and that the Annual Meeting will be scheduled for Thursday, April 2.

OPEN FORUM
Six homeowners spoke during the forum; addressing such topics as the issuance of transponders for
bicycles; the need to update the Association’s website; the vision for improving the Boulevard median;

short term rentals; the proposed amendments to the Combined Community Rules and Regulations; and
new developments in La Quinta that may impact upon PGA West.

CONSENT AGENDA
Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — February 6, 2020
2. Finance Committee —January 31; February 6,13,21, 2020
3. Landscape Committee — December 9, 2020
4, Community Services Director Report Summary — January, 2020

Ms. Brill moved, seconded by Mr. Schutz to approve the consent agenda as presented. Motion to
approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT

Mr. Randall introduced the financial statements for the month of January, 2020, including a review of
the month and year-to-date revenues, expenses and balances; and the list of expenses from the Reserve
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Fund. After discussion, Ms. Sturgill moved, Mr. Schutz seconded to accept the monthly financial
statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting.

UNFINISHED BUSINESS
None

NEW BUSINESS

Approval — Arnold Palmer Lighting Repair

Ms. Sturgill summarized the proposed improvements, consisting of 12 lights being replaced. Following
discussion, it was moved by Mr. Schutz, seconded by Ms. Montavon, to approve the proposal from

Roto-Lite, at a total cost of $3,211.40, with funds to be paid from the Reserve Fund. The motion was
approved unanimously.

Approval — Madison Avenue Landscape Improvements / Crushed Rock

Ms. Sturgill summarized the proposed improvements at seven locations along Madison Avenue.
Following discussion, it was moved by Ms. Sturgill, seconded by Mr. Price, to approve the proposal
from Pro Landscape, at a total cost of $5,373.50. The motion was approved unanimously.

Approval — Front Entrance Monument Caps

Ms. Sturgill summarized the proposed improvements to the two monument walls at the front entrance.
Following discussion, it was moved by Ms. Sturgill, seconded by Ms. Montavon, to approve the

proposal from Art of Masonry, at a total cost of $7,895, with funds to be paid from the Reserve Fund.
The motion was approved unanimously.

Approval — Extra Security Services / Festivals

Mr. Randall summarized the proposal to hire supplemental gate guards and patrol personnel for the
three festival weekends, commencing on April 9. There were numerous questions about scheduling,
productivity of temporary employees and how these services compared to prior years. Following
discussion, it was moved by Ms. Montavon, seconded by Mr. Price, to approve the proposal as
presented; at a total cost of $211,049.92. The motion was approved unanimously.

Discussion — Annual Board Meeting

President Bill announced that the Annual Meeting would be scheduled for April 2, 2020; with the exact
time to be determined. She asked Mr. Randall to invite the La Quinta City Manager to give a short
“State of the City” address; and that a regular Board meeting would be conducted at the conclusion of
the Annual Meeting to seat the new Board, elect Board officers and make committee appointments.

ADJOURNMENT
With no further business, the meeting adjourned at 2:50 PM.

Respectfully submitted, Date:

Penni Sturgill, Secretary
As prepared by The Management Trust
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