PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
MAY 21, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, May 21,
2020 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members was present.

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Penni Sturgill
Steve Price

MEMBERS ABSENT: None

ALSO PRESENT:

Scott Randall — General Manager

Ryan Hamilton — Assistant General Manager
Cassie Gertz — The Management Trust

CALL TO ORDER
The meeting was called to order by Deborah Brill at 2:00 P.M.

PRESIDENT’S REPORT
None

CONSENT AGENDA
Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — April 8, 2020
Compliance Committee —march 16 and April 15, 2020
Finance Committee — April 2,8,15,22,30; and May 6, 2020
Gates and Patrol Committee — January 22 and April 14, 2020
Community Services Director Report Summary — March and April, 2020

Vs

President Brill moved, Director Sturgill seconded to approve the consent agenda as presented. Motion
to approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT

Mr. Randall introduced the financial statements for the month of March, 2020, including a review of the
month and year-to-date revenues, expenses and balances; and the list of expenses from the Reserve
Fund. After discussion, Mr. Price moved, Ms. Montavon seconded to accept the monthly financial

statement as presented. Motion carried unanimously.
MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s April meeting.
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UNFINISHED BUSINESS
None

NEW BUSINESS
Approval — Amended CCRRs

There was significant discussion regarding the content and process of these comprehensive
amendments. It was moved by Mr. Schutz, seconded by Ms.Montavon to approve the amended
Rules; for staff to draft a “frequently asked questions” summarizing the most significant edits; and to
distribute these Rules via Go Green and placement on the website within 30 days; and to distribute to

all property owners as part of the next mailing to property owners. The motion was approved
unanimously,

Approval — Implementation of Rental Property Program

Upon discussion, it was moved by Ms. Montavon, seconded by Ms. Brill and approved unanimously

that the 2020 rental registration fee be set at $90; and that the General Manager be authorized to hire
Rental Property Coordinator, consistent with the approved budget.

OPEN FORUM
Mr. Randall read the four questions/comments received from property owners.

ADJOURNMENT
With no further business, the meeting adjourned at 2:50 pm.

Respectfully submitted, Date:

Penni Sturgill, Secretary
As prepared by The Management Trust
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