PGA WEST MASTER ASSO_CIATION
BOARD OF DIRECTORS MEETING
NOVEMBER 12, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,

November 12, 2020 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members
was present.

MEMBERS PRESENT: Deborah Brill

Barbara Montavon
Gavin Schutz

Jack McDonald
Jim Alderson

MEMBERS ABSENT: None

ALSO PRESENT:
Scott Randall — General Manager
Ryan Hamilton — Assistant General Manager

CALL TO ORDER
The meeting was called to order by Deborah Brill at 2:02 P.M.

INSPEC TOR OF ELECTIONS REPORT

President Brill introduced Gloria Kirkwood, the Association’s IOE to report the results of the CC&R and
Bylaw Amendment. Ms. Kirkwood reported that a total of 1,907 ballots were received; that 15 of those

ballots had invalid signatures; 61 ballots were dlsquallfled for other reasons; leavmg 1,831 valid ballots.
Of these, the vote count was:

YES- 1,656
NO - 175
PRESIDENT’S REPORT

President Brill summarizes the items discussed at the executive Session held earlier. She also moved to

add the appointment of new legal counsel to the agenda; the motion was seconded by Ms. Montavon;
and the motion was approved unanimously.

OPEN FORUM

There were nine additional public comments made, addressing:
* enforcing rules on the golf courses
* hiring the County Sheriff to enforce the CCRRs and municipal ordinances
* the proliferation of unregistered golf carts
* lighting on residential streets
* speeding on Spanish Bay
* children driving golf carts
* City of La Quinta licensing of rental properties
* bare grass spots near the Nicklaus Gate
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CONSENT AGENDA
Approval of Board Minutes and Reports _
1. Board of Directors Regular Meeting — October 8, 2020
2. Compliance Committee — August 18 and September 15, 2020
3. Gates and Patrol Committee - September 4
4, Community Service Report — September, 2020

President Brill moved, Director Montavon seconded to appi‘ove the consent agenda as presented.
Motion to approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT
Mr. Randall introduced the financial statements for the months of September, 2020, including a review

of the month and year-to-date revenues, expenses and balances; and the list of expenses from the.

Reserve Fund. After discussion, Mrs. Brill moved and Mr. McDonald seconded to accept the monthly
financial statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting in October.

UNFINISHED BUSINESS
None

NEW BUSINESS
Approval — FY 2021 Security Contract
Mr. Randall summarized the changes in the proposed security contract. It was moved by Ms. Brill,

seconded by Ms. Montavon, that the contract with Allied Universal Services, in the amount of
$1978,816, be approved. The motion was approved unanimously.

Approval — Holiday Lighting

It was moved by Ms. Montavon, seconded by Mr. Schutz, that the contract with Roto-Lite Services, at
a cost not to exceed $22,000, be approved. The motion was approved unanimously.

Approval — PGA Boulevard Re-Striping

Mr. Randall summarized the scope of services. It was moved by Mr. McDonald, seconded by Mr.
Schutz, that the contract be tabled. The motion was approved unanimously.

Approval — Website Redesign

Mr. Randall summarized the services solicited and the single proposal received. It was moved by Ms.
Brill, seconded by Mr. McDonald, and approved unanimously that the proposal of Yeti, Inc. be

approved, at a cost not to exceed $3,500; and that the Association enter into an annual maintenance
agreement at a cost of $2,700.

Approval — Contract for CCTV Annual Maintenance

Mr. Hamilton summarized the services to be performed. It was moved by Ms. Montavon, seconded by

Mr. McDonald, that the contract with AMS Connect be approved, at a total cost of $1,147. The
motion was approved unanimously.
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Approval —Quote / Front Entrance Fire Feature
Mr. Randall summarized the problem with the fire feature and the methods explored to fix it. It was

moved by Mr. McDonald, seconded by Mr. Schutz, to approve the proposal from M.A.N. Landscaping,

Inc. at a total cost not to exceed $15,000; with costs to be paid from the Reserve Fund. The motion
was approved unanimously.

Acceptance — FY 2021 Reserve Study

Mr. Randall summarized the recently-completed reserve study, including the triennial inspection that
was recently completed. It was moved by Ms. Brill, seconded by Ms. Montavon, and approved

unanimously that the Reserve Study be accepted. Mr. Randall was asked to arrange a Zoom meeting
for Mr. McDonald and Ms. Brill to ask questions of the consultant.

Discussion — Associatioh Mission Statement
Mr. Alderson presented his proposed Mission Statement. it was suggested that the last line be
amended to read: “We will continue making upgrades and capital improvements that benefit the

greater good of our community.” It was moved by Ms. Brill, seconded by Mr. Schutz to approve the
Mission Statement, as amended. The motion was approved unanimously.

Approval — Hiring of New Legal Counsel

It was moved by Ms. Brill, seconded by Mr. Schutz, that the firm of Whitney/Petchul be appointed as
legal counsel for the Master Association; and that a professional services contract be prepared for
ratification. The motion was approved unanimously.

ADJOURNMENT :
With no further business, the meeting adjourned at 3:32 PM.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust
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