
PGA WEST MASTER ASSOCIATION

BOARD OF DIRECTORS MEETING

OCTOBER 8, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,  October

8, 2020 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members was  present.

MEMBERS  PRESENT: Deborah  Brill

Barbara  Montavon

Gavin  Schutz

Jack McDonald

Jim Alderson

MEMBERS  ABSENT: None

ALSO PRESENT:

Scott  Randall  -  General  Manager

Ryan Hamilton  -  Assistant  General  Manager

Cassie Gertz  -  The  Management  Trust

CALL TO ORDER

The meeting  was called  to order  by Deborah  Brill  at 2:00  P.M.

PRESIDENT'S  REPORT

President Brill introduced Jim Alderson, the newest Board member appointed to represent  the  Fairways
Association;  and filling  the  unexpired  term  of Penni  Sturgill.

GATES AND  PATROL  REPORT

Ms. Montavon provided an update on recent discussion by the Committee; and reviewed recent  calls  for
service.

SECURITY  REPORT

Mr. Hamilton presented recent statistics for the month of September; and that our security personnel

completed 147 incident reports; and issued 55 parking citations, 37 speeding citations and 24 noise
citations  during  the  month.

AD-HOC  STVR COMMITTEE  REPORT

Mr. Schutz reported on recent recommendations of the Ad-Hoc Committee; including the creation  of

various subcommittees and their respective study areas; and that the moratorium on issuance  of  new
STVR licenses  has been extended.

OPEN FORUM

There  were  nine  additional  public  comments  made,  addressing:

* the  need  to tighten  Rules pertaining  to STRs

* inequities  in the  existing  STR Rules

* questioning  the  process  for  renters  to authorize  access  of  guests

* improving  telephone  coverage  during  the  evening  hours  in the  Command  Center

* improving  the Association's  website
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Mr. Randall  reported on the three questions/comments received  in writing  from  property  Owners;  with

1 requesting that the Association  be more  tolerant  of STRs; and two  asking to address a street  striping

issue  in an HOA.

CONSENT AGENDA

Approval  of Board Minutes  and Reports

1.  BoardofDirectorsRegularMeeting-SeptemberlO,2020

2. ComplianceCommittee-Augustl8andSeptemberl5,2020

3. FinanceCommittee-Septemberl5and22,2020

President Brill moved, Director Montavon seconded  to approve  the consent  agenda as presented,

Motion  to approve  the  Consent  Agenda  carried  unanimously  by voice  vote.

FINANCIAL  REPORT

Mr. Randall introduced the financial statements for the months of August, 2020, including a review  of

the month and year-to-date revenues, expenses and balances; and the list of expenses from the  Reserve

Fund. After discussion, Mrs. Brill moved and Mr. Schutz seconded to accept the monthly  financial
statements  as presented.  Motion  carried  unanimously.

MANAGEMENT  REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished  since
the Board's  last meeting  in September.

UNFINISHED  BUSINESS

Appointment  -  Board  Secretary

It was moved by Ms. Brill, seconded by Ms. Montavon that Jim Alderson be appointed to the  positions
of Secretary  and Treasurer.  The motion  was approved  unanimously.

NEW BUSINESS

Appointment  -  Compliance  Committee  Chair

It was moved by Mr. Schutz, seconded by Ms. Brill  to appoint  Mr.  McDonald  as Chair  of  the

Compliance  Committee.  The motion  was  approved  unanimously.

Approval  - Proposed  FY 2021 0peratinH  and Reserve Fund Budget

Mr. Randall introduced the proposed budget and summarized its contents, including changes  made  as a

result of Board direction provided at the last meeting. Following discussion, it was moved  by Ms. Brill,

seconded by Mr. Schutz to approve the FY 2021 0perating and Reserve  Funds  Budget,  as amended,
The motion  was approved  unanimously.

ADJOURNMENT

With  no further  business,  the meeting  adjourned  at 3:50 PM.

Respectfully  submitted, Date:

Jim Alderson,  Secretary

As prepared  by The Management  Trust
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