PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
SEPTEMBER 10, 2020

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,

September 10, 2020 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members
was present.

MEMBERS PRESENT: Deborah Brill

Barbara Montavon
Gavin Schutz
Jack McDonald

MEMBERS ABSENT: Penni Sturgill

ALSO PRESENT:

Scott Randall — General Manager

Ryan Hamilton — Assistant General Manager
Cassie Gertz — The Management Trust

CALLTO ORDER
The meeting was called to order by Deborah Brill at 2:01 P.M.

PRESIDENT’S REPORT

President Brill announced that Secretary Penni Sturgill has resigned, effective August 31%; having
recently sold her property in PGAW. She asked Mr. Randall to write a thank you letter to Ms. Sturgill in
thanks for her many years of service to the community. She also indicated that she expects the Falrways
Association to appoint Ms. Sturgill’s replacement in time for the October 8t Board meeting.

SECURITY REPORT

Mr. Hamilton presented recent statistics for the months of June through August; and mentioned that
security is averaging more than 100 incident reports each month.

GATES AND PATROL REPORT

Ms. Montavon provided an update on recent discussion by the Committee; and asked that the City’s STR
Hotline be included again in the next Newsletter.

AD-HOC STVR COMMITTEE REPORT

Mr. Schutz presented slides that presented statistics on the STVR issues facing the City; and how these
statistics compare to PGA WEST.
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OPEN FORUM

Mr. Randall reported on the 16 questions/comments received from property owners; with 12 requesting

that the Association take additional actions against STRs; with 3 requesting leniency against STRs; and 1
inquiring about a specific incident.
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There were eight additional public comments made, addressing:
* the need to tighten Rules pertaining to STRs
* inequities in the existing STR Rules
* golf cart registrations

CONSENT AGENDA
Approval of Board Minutes and Reports

1. Board of Directors Regular Meeting — July 9, 2020
Compliance Committee —June 17, July 15 and August 18, 2020
Finance Committee —July 2,8,15,22,29, and August 12, 2020
Landscape Committee —June 23, 2020
Community Services Director Report Summary — June and July, 2020
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President Brill moved, Director Montavon seconded to approve the consent agenda as presented.
Motion to approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT

Mr. Randall introduced the financial statements for the months of June and July, 2020, including a
review of the month and year-to-date revenues, expenses and balances; and the list of expenses from

the Reserve Fund. After discussion, Mrs. Brill moved and Mr. Schutz seconded to accept the monthly
financial statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting in July and August.

UNFINISHED BUSINESS
None

NEW BUSINESS
Appointment — Board Secretary

It was moved by Ms. Brill, seconded by Ms. Montavon table the appointment of a new Board
Secretary until October. The motion was approved unanimously.

Appointment — Compliahce Committee and Landscape Committee Chair
It was moved by Ms. Brill, seconded by Ms. Montavon to appoint Mr. Schutz as Chair of the

Compliance Committee. Mr. Schutz accepted the nomination but indicated a desire to resign from the
position of Treasurer. The motion was approved unanimously.

With Mr. Schutz’s resignation as Treasurer, Ms. Brill accepted nominations for a new Treasurer. Mr.
McDonald offered to serve in this capacity. Thus, it was moved by Ms. Brill, seconded by Mr. Schutz,

that Mr. McDonald be appointed to the position of Treasurer. The motion was approved
unanimously.

Ms. Brill moved to appoint Mr. McDonald as the new Chair for the Landscape Committee. The motion
was seconded by Mr. Schutz and approved unanimously.
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Approval — General Manager Spending Authority

It was moved by Ms. Brill, seconded by Ms. Montavon to approve authorizing the General Manager to
expend up to $5,000 in Reserve Funds, as needed. The motion was approved unanimously.

Approval — Res #1 Hiring Extra Security

1t was moved by Ms. Montavon, seconded by Mr. Schutz to authorize Res #1 to hire Allied Universal

Security for extra patrol needed to secure their street repairs. The motion was approved
unanimously.

Approval — Norman Wall Caps

It was moved by Ms. Brill, seconded by Mr. McDonald to the replacement of selected wall caps
surrounding the Norman Subdivision, in cooperation with the Fairways Association, at a total cost not
to exceed $5,000; to be paid from Reserve Funds. The motion was approved unanimously.

Discussion - Proposed FY 2021 Operating and Reserve Fund Budget

Mr. Randall introduced the proposed budget and summarized its contents. Mr. Schutz indicated a
desire that the proposed Budget not increase the monthly assessment, and ideally, without incurring a
deficit. It was recommended that a modest decrease in the ‘Transfer to Reserve’ and an increase in the

annual ‘Rental Registration’ fee could accomplish this goal. It was agreed that the Proposed Budget
would be discussed again in October.

ADJOURNMENT
With no further business, the meeting adjourned at 3:50 PM.

Respectfully submitted, Date:

, Secretary
As prepared by The Management Trust
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