PGA WEST MASTER ASSN.

Balance Sheet
Period 04/30/2020

Assets

Cash - Operating

10305 PWB - OPERATING

10340 WELLS FARGO - OPERATING
10360 CD JP MORGAN 1.70% 12/13/20
10361 CD TRUIST BK 1.65% 2/18/21

10362 CD WF NATL BK 1.65% 3/22/21
10499 DUE TO/FROM RESERVES

10500 ACCRUED INTEREST - OP

Jotal Cash - Operating

Cash -Reserves

10625 WELLS FARGO - RESERVE

10654 CD BK OF AMERICA 1.80% 5/21/20
10655 CD ZIONS BANCORP 1.75% 8/13/20
10656 CD TEXAS XCHANGE 1.80% 8/14/20
10657 CD COMENITY BK 1.70% 8/21/20
10658 CD MS PVT BK 1.75% 8/21/20
10659 CD SANDY SPRING BK 1.55% 11/19/20
10660 CD WELL FARGO 1.65% 6/4/20
10661 CD 1ST FINANCIAL 1.65% 7/30/20
10663 CD CITIZEN BK 1.65% 7/22/20
10664 CD TCF NAL BK 1.55% 11/12/20

. 10665 CD BK OF BARODA 1.55% 9/11/20

10666 CD N AM SVGS 1.05% 6/15/20

10667 CD SEACOAST NATL BK 1.00% 10/9/20
10999  DUE TO/FROM OPERATING

17100 ACCRUED INTEREST - RSVS

Total Cash - Reserves

Accounts Receivable
11000 ACCOUNTS RECEIVABLE

Total Accounts Receivable
Other Assets

11505 ACCTS RECEIVABLE - OTHER REIMBURSABLE
12000 PREPAID EXPENSES

13000 PREPAID INSURANCE
Total Other Assets
Total Assets

Liabilities & Equity

Liabilities

20100 ACCOUNTS PAYABLE
20150 ACCRUED EXPENSES
20200 PREPAID ASSESSMENTS
20450 CAL WEST DEPOSIT

20999 ACCOUNTS PAYABLE - TMT

Total Liabilities

Reserves

327,578.62
12,982.43
75,000.00

250,000.00

125,000.00

(56,064.00)

1,041.37

735,538.42

481,5698.41
200,000.00
125,000.00
250,000.00
200,000.00
175,000.00
100,000.00
100,000.00
100,000.00
100,000.00
200,000.00
100,000.00
200,000.00
100,000.00
56,064.00
9,856.74

2,497,5619.15

77,339.80

7733080

13,314.92
2,009.19
366.00

15,690.11
3,326,087.48

7,484.04
370,184.34
328.00
79.30
10,495.93

38857161
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PGA WEST MASTER ASSN.

Comparative Income Statement
Period 4/1/2020 to 4/30/2020

Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual
Income
Assessment Revenue
41100 ASSESSMENT INCOME RES 1 116,604.00 116,604.00 0.00 466,416.00 466,416.00 0.00 1,399,248.00
41120 ASSESSMENT INCOME RES 2 52,234,00 52,234.00 0.00 208,936.00 208,936.00 0.00 626,808.00
41130 ASSESSMENT INC FAIRWAYS 123,073.80  123,074.00 -0.20 49229520 492,296.00 -0.80 1,476,886.00
41146 ASSESSMENT RES CLUB 5,809.00 5,809.00 0.00 23,236.00 23,236.00 0.00 69,708.00
41147 ASSESSMENT INCOME CLUB 8,716.66 8,717.00 -0.34 34,866.64 34,868.00 -1.36 104,600.00
TOTAL Assessment Revenue 306,437.46  306,438.00 -0.54 1,225,749.84 1,225,752.00 216 3,677,250.00
Other Revenue —
41155 NORMAN GATES 1,675.75 1,676.00 -0.25 6,303.00 6,304.00 -1.00 18,909.00
41160 TRANSPONDER INCOME 23,501.00  31,667.00 -8,166.00  120,507.00 126,668.00 -6,161.00  380,000.00
41220 INTEREST INCOME 617.12 333.00 284,12 2,578.48 1,332.00 1,246.48 4,000.00
41240 VENDOR FINES 20000  1,250.00 -1,050.00 95000  5,000.00 -4,050.00  15,000.00
41250 STR PERMITS 0.00 5,000.00 -5,000.00 0.00 20,000.00 -20,000.00 60,000.00
48500 RESERVE INTEREST 2,543.29 0.00 2,543.29 11,105.65 0.00 11,105.65 0.00
TOTAL Other Revenue 2843716 3982600 ~ -11,388.84

141,44413  159,304.00
1,367,193.97 1,385,056.00

TOTAL Income
Expense

- -17,859.87 477,909.00

33487462 34626400  -11,389.38 -17,862.03  4.155.159.00

Administration

54940 LEGAL 0.00 5,417.00 5417.00 000  21,668.00 21,668,00 65,000.00
54950 AUDIT 7,000.00 7,500.00 500.00 7,000.00 7,500.00 500.00 7,500.00
55150 OFFICE EXPENSE 44394 833.00 389.06 417263 3,332.00 -840.63 10,000.00
55175 SPECIAL PROJECTS -627.87 1,666.00 2,203.87 -209.29 6,664.00 6,873.2¢9 20,000.00
55200 INSURANCE 3,536.17 3,525.00 -10.17 1416467  14,100.00 -64.67 42,300.00
55250 TELEPHONE - OFFICE 639.57 250.00 -389.57 2,725.70 1,000.00 -1,725.70 3,000.00
55300 MANAGEMENT 3,723.00 3,723.00 0.00 15,078.15 14,892.00 -186.15 44 675.00
55350 MANAGEMENT ADMIN/PR 11,287.10  10,333.00 -954.10 4431096  41,332.00 -2,978.96  124,000.00
55370 POSTAGE / MAILING 0.00 1,250.00 1,250.00 5,846.63 5,000.00 -846.63 15,000.00
55400 BOARD EXPENSE 4,299.40 500.00 -3,799.40 429940  2,000.00 ~2,299.40 6,000.00
TOTAL Administration 30,300.31 34,897.00 4,696.69 97,388.85 117,488.00 20,099.15 ~ 337.475.00
Common Area [ —
54100 LIGHTING REPAIRS 3,404.21 1,250.00 -2,154.21 7,421.70 5,000.00 -2,421.70 15,000.00
54125 HOLIDAY LIGHTING 0.00 1,875.00 1,875.00 0.00 7,500.00 7,500.00 22 500.00
54150 ELECTRICITY 361.06 2,865.00 2,503.95 14,184.89  11,460.00 -2,724.89 34,375.00
54175 NATURAL GAS 1,727.20 1,900.00 172.80 8,937.78 7,600.00 -1,337.78 22,800.00
54200 FOUNTAIN MAINTENANCE 400.00 500.00 100.00 1,600.00  2,000.00 400.00 6,000.00
54500 PEST CONTROL 760.00 133.00 -627.00 1,015.00 532,00 -433.00 1,600.00
54550 STREET SWEEPING 0.00 0.00 0.00 175.00 0.00 -175.00 0.00
TOTAL Common Area 6,652.46 8,523.00 1,870.54 33,334.37  34,002.00 75763 10227500
Gates & Patrol _ . i —
52100 GATES CONTRACT 110,472.13  100,866.00 -9,606.13 441,888,562 403,464.00 -38,424.52 1,210,390.00
52110 PATROL CONTRACT 44,046.13 63,652.00 9,605.87 176,184.52 214,608.00 38,423.48  643,829.00
52123 EXTRA SERVICES 0.00 1,250.00 1,250.00 0.00 5,000.00 6,00000  15000.00
52150 PATROL VEHICLES 8,280.00 2,070.00 -6,210.00 8,280.00 828000 000 2484000
52160 GATE & PATROL ADMIN 6,641.89 6,394.00 -247.89 26,853.17  25,576.00 127747 76,728.00
52170 GASOLINE 1,887.87 2,083.00 195.13 8,132.63 8,332.00 199.37 25,000.00
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PGA WEST MASTER ASSN.
Comparative Income Statement

Period 4/1/2020 to 4/30/2020
Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual
52200 GATEHOUSE 1,683.18 1,417.00 -266.18 10,346.93 5,668.00 -4,678.93 17,000.00
52225 UTILITIES 2943 93.00 63.57 470.69 372.00 -98.69 1,120.00
52230 TELECOMMUNICATIONS 2,655.74 2,408.00 -247.74 10,358.58 9,632.00 -726.58 28,900.00
52240 GATEHOUSE SUPPLIES 681.36 1,833.00 1,151.64 12,114.20 7,332.00 -4,782.20 22,000.00
52250 GATE R&M 2,250.00 3,333.00 1,083.00 2,560.98 13,332.00 10,771.02 40,000.00
TOTAL Gates & Patrol 178,627.73  175,399.00 -3,228.73 697,190.22 701,596.00 4,405.78 m
Landscaping S
51100 CONTRACT LANDSCAPE 5397200  54,638.00 566.00  211,883.04 218,152.00 6,268.96  654,450.00
51130 WATER (S) 14,0140  14,200.00 185.90 4261892  38,400.00 -4218.92  187,488.00
51200 PLANT REPLACEMENT 1,600.00 417.00 -1,083.00 13,565.00 1,668.00 ~11,897.00 5,000.00
51220 SUMMER COLOR (S) 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
51240 WINTER COLOR (S) 0.00 0.00 0.00 733.14 0.00 -733.14 14,000.00
51300 SPECIAL L/S PROJECTS 28,208.50 833.00 -27,375.50 28,680.75 3,332.00 -25,348,75 10,000.00
51350 CHEMICALS/AMENDS 0.00 417.00 417.00 233.75 1,668.00 1,434.25 5,000.00
51400 IRRIGATION REPAIRS 1,998.02 1,640.00 -358.02 5,297.96 6,560.00 1,262.04 19,675.00
51500 TREE TRIMMING (S) 0.00 0.00 0.00 0.00 0.00 0.00 36,750.00
TOTAL Landscaping 99,60262  72,045.00  -27,647.62  303,012.56  269,780.00 -33,232.56 ~ 947.363.00
Reserve Allocations T
92000 GATES 3,387.00  3,387.00 0.00 13,548.00  13,548.00 000  40,644.00
92050 ELECTRICAL/LIGHTS 930.00 930.00 0.00 3,720.00 3,720.00 0.00 11,160.00
92060 TRANSPONDERS 1,125.00 1,125.00 0.00 4,500.00 4,500.00 0.00 13,500.00
92070 IRRIGATION 2,593.00 2,693.00 0.00 10,372.00 10,372.00 0.00 31,116.00
92100 LANDSCAPING 15,518.00 15,618.00 0.00 62,072.00 62,072.00 0.00 186,216.00
92150 PAINTING 1,229.00 1,229.00 0.00 4,916.00 4,916.00 0.00 14,748.00
92200 STREETS 6,766.00 6,766.00 0.00 27,064.00 27,064.00 0.00 81,192.00
92300 GATEHOUSES 5,000.00 5,000.00 0.00 20,000.00 20,000.00 0.00 60,000.00
92400 SIGNAGE 777.00 777.00 0.00 3,108.00 3,108.00 0.00 9,324.00
92500 WATER FEATURES 126.00 126.00 0.00 504.00 504.00 0.00 1,512.00
98000 TAXES 49.00 49.00 0.00 196.00 196.00 0.00 588.00
98500 INTEREST 2,543.29 0.00 -2,543.29 11,105.65 0.00 -11,105.65 0.00
TOTAL Reserve Allocations 40,04329  37,500.00 254329 ~ 161,105.65  150,000.00 -11,105.65 ~ 450,000.00
Short Term Rentais
56000 STR ADMINISTRATION 0.00 3,550,00 3,650.00 0.00 14,200.00 14,200.00 42,600.00
56100 STR SUPPLIES 0.00 150.00 150.00 0.00 600.00 600.00 1,800.00
56200 STR TELEPHONE 0.00 367.00 367.00 0.00 1,468.00 1,468.00 4,400.00
56300 STR EXTRA PATROL -0.00 933.00 933.00 000 373200 3,73200  11,200.00
TOTAL Short Term Rentals 0.00  5,000.00 5,000.00 0.00  20,000.00 20,000.00 ~ 60,000.00
Transponder Program -
52125 TRANSPONDER ADMIN 3,397.68 3,394.00 -3.68 13239.61  13,576.00 336.39  40,724.00
52270 SYSTEM AGREEMENT 275.79 667.00 391.21 82737  2,668.00 1,840.63 8,000.00
52280 TRANSPONDER PURCHASES 0.00 3,000.00 3,000.00 4720950  12,000.00 -35,209.50  36,000.00
52283 TRANSPONDER/TELEPHONE 363.98 367.00 3.02 1,466.87 1,468.00 1.13 4,400.00
592285 TRANSPONDER SYSTEM R&M 0.00 1,000.00 1,000.00 2,275.00 4,000.00 1,725.00 12,000.00
52290 OFFICE SUPPLIES/MISC 1,058.91 1,083.00 24.09 5,236.74  4,332.00 -804.74  13,000.00
54800 TAXES 8,840.00 833.00 -8,007.00 8,840.00  3,332.00 -5,508.00  10,000.00
TOTAL Transponder Program 13,936.36 10,344.00 -3,592.36 79,095.09 41,376.00 -37,718.08  124,124.00
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PGA WEST MASTER ASSN.

Comparative Income Statement
Period 4/1/2020 to 4/30/2020

Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual
TOTAL Expense 369,252.77  343,808.00 2544477  1,371,126.74 1,334,332.00 -36,794.74  4,126,044.00
Excess Revenue / Expense -34,378.15 2,456.00 -36,834.15 -3,932.77 50,724.00 -54,656,77 29,115.00
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AP Check Register with Detail

Check Date 4/1/2020 to 4/30/2020 11:59:00 PM
GL Account Key 10625 WELLS FARGO - RESERVE

PGA WEST MASTER ASSN.
WELLS FARGO - RESERVE -

Inv. #0041935N 22300 GATEHOUSES

| 237685 PAID

2,376.85 OPERATING

(RESERVE) Gatehouse Lighting Replacement

Total  2,376.85
Voided 0.00

WELLS FARGO - RESERVE TOTAL $ 2,376.85
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