o
PGA WEST

MASTER ASSOCIATION
Date: October 8, 2020
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report — August, 2020

You will find attached the Association’s Financial Statement for the period ending August 31,
2020.

The Association ended the month of August with a surplus of $38,890; which was $46,735
better than was anticipated. Through the first eight months of the fiscal year, the Association
had a surplus of $62,338; which was $62,251 better than was anticipated.

Revenues for the month of August equaled $365,686, which was $19,422 more than was
budgeted. The most significant deviation in revenue was, again, in STR (RR) registrations; and a
more modest deviation in Transponder Income. August expenses equaled $326,796, which was
$27,313 less than was budgeted._ The most significant deviation in budgeted expenses was in

Gate & Patrol — Supplies ($1,951); Common Area — Electricity ($1,913) and Fountain
Maintenance ($1,370).

For the year, cumulative revenues are over budget by $12,235; while cumulative expenses are
also under budget by $50,015. However, some line items are still over-expended, including:
Landscape — Special Projects ($22,016), Plant Replacement ($8,735) and Water ($7,062); Gates
and Patrol — Supplies ($8,613); Transponder — Purchases ($24,249) and Taxes ($12,046);
Common Area — Electricity ($6,635); and Administration — Management ($5,388). Through the
first eight months, there are only four line items that have exceeded the annual budget

authority — Landscape — Special Projects and Plant Replacement, Transponder — Purchases and
Taxes.

A listing of Operating and Reserve Fund investments is included on the balance sheet.

There were no expenses charged to the Reserve Fund in August
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PGA West Master Association
Balance Sheet For August 2020

Cash - Operating
10305 - PWB - OPERATING

$448,828.08
10340 - WELLS FARGO - OPERATING $13,993.80
10361 - CD TRUIST BK 1.65% 2/18/21 $250,000.00
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10363 - CD SANTANDER BK 0.20% 9/24/20 $75,000.00
10499 - DUE TO/FROM RESERVES $2,515.39
10500 - ACCRUED INTEREST - OP $2,294.29
Total Cash - Operating $917,631.56
Cash Reserve
10625 - WELLS FARGO - RESERVE $770,100.31
10652 ~ CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10653 - CD Bk United 0.15% 1/29/21 $100,000.00
10659 - CD SANDY SPRING BK 1.55% 11/19/20 $100,000.00
10664 - CD TCF NATL BK 1.55% 11/12/20 $200,000.00
10665 - CD BK OF BARODA 1.55% 9/11/20 $100,000.00
10667 - CD SEACOAST NATL BK 1.00% 10/9/20 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10671 - CD BEAL BK 0.10% 2/24/21 $125,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10900 - ACCRUED INTEREST $4.231.15
10999 - DUE TO/FROM OPERATING ($2,515.39)
Total Cash Reserve $2,546,816.07
Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $75,202.11
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $6,608.79
Total Accounts Receivable $81,810.90
Other Assets
12000 - PREPAID EXPENSES $3,723.00
13000 - PREPAID INSURANCE $24,515.00
Total Other Assets $28,238.00
Total Asset $3,574,496.53
Liabilities
20100 - ACCOUNTS PAYABLE $271,275.46
20150 - ACCRUED EXPENSES $240,830.07
20450 - CAL WEST DEPOSIT $79.30
20999 - ACCOUNTS PAYABLE - TMT $11,866.86
Total Liabilities $524,051.69
Reserve Liabilities
21000 - AP - RESERVES $3,773.08
22000 - GATES $229,243.84
22050 - ELECTRICAL/LIGHTS $53,723.68
22060 - TRANSPONDERS $71,637.19
22070 - IRRIGATION $177,371.75
22100 - LANDSCAPING $1,043,650.79
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PGA West Master Association
Balance Sheet For August 2020

22150 - PAINTING

$83,991.25
22200 - STREETS $462,635.90
22300 - GATEHOUSES $335,113.52
22400 - SIGNAGE $54,346.70
22500 - WATER FEATURES $8,834.70
28000 - TAXES $3,454.57
28500 - INTEREST ALLOCATED TO RESERVES $19,039.10
Total Reserve Liabilities $2,546,816.07
Equity
30300 - PRIOR YEARS SURPLUS/(DEFICIT) $441,289.87
31199 - CURRENT YEAR SURPLUS/(DEFICIT) $62,338.90
Total Equity $503,628.77
Total Liability / Equity $3,574,496.53
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PGA West Master Association
Statement of Revenues and Expenses 8/1/2020 - 8/31/2020

Current Period Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Income
Assessment Revenue
41100 - ASSESSMENT INCOME RES 1 11660400  116,604.00 - 932,83200  932,832.00 - | 139924800
ATI20 KSSESSMENTINCOMERES 2 | 5223400, . 822300° = - * - | awmgmac0  awgTa0 il easdoiog
41130 - ASSESSMENT INC FAIRWAYS ~ 123,073.80  123,074.00 20) | 98459040 98459200 (160) | 147688600
. #1146-ASSESSMENTRESCLUB .~ 580900 580900 S| dear200 447200 L . 69.708.00
" 41147 - ASSESSMENT INCOME CLUB 8,716.66 8,717.00 (34) 69,733.28 69,736.00 @72 104,600.00
Total Assessment Revenue 306,437.46  306,438.00 (.54) 2,451,499.68 2,451,504.00 (4.32) 3,677,250.00
Other Revenue
41155 - NORMAN GATES 157575 1,576.00 (25) 12,606.00 12,608.00 (2.00) 18,909.00
-41160 - TRANSPONDER INCOME 3549800  31,667.00 383100 | 25321600 25333600  (12000) | 380,000.00
41220 - INTEREST INCOME-OP 541.76 333.00 208.76 4,857.20 2,664.00 2,193.20 4,000.00
40 < VENDOR FINES 35000  1,250.00 (900.00) | 3,150.00 10,000.00 (6,850.00) ° 15,000.00
41250 - RENTAL REGISTRATION 19,980.00 5,000.00 14,980.00 © 37,980.00 40,000,00 (2,020.00) 60,000.00
48500 - RESERVE INTEREST - 1,303.31 - aamat ) s - 1903990 | .
‘Total Other Revenue 59,248.82  39,826.00  19,422.82 330,848.30 31860800  12,240.30 477,909.00
Total Income 365,686.28  346,264.00  19,422.28 | 2,782,347.98 2,770,112.00  12,235.98 | 4,155.159.00
Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 53,972.00 54,538.00 566.00 42777104  436,304.00 8,532.96 654,450.00
g 451130 - WATER () 1850931 3200000 1349069 | -~ 14096222 13390000 (7,062.22) 187,488.00
i 51200 - PLANT REPLACEMENT - 417.00 417.00 12,089.21 3,336.00 (8,753.21) 5,000.00
|  51220- SUMMER COLOR(S) - - 1537191 1500000 (37191 | 1500000
1 51240 - WINTER COLOR (5) - - - 733.14 - (733.14) 14,000.00
51300 - SPECIAL L/S PROJECTS P 833,00 83300 | - 2868075 666400 (2201675 | - 10,00000
51350 - CHEMICALS/AMENDS 139.40 417.00 27760 566.32 3,336.00 2,769.68 5,000.00
51400 - IRRIGATION REPAIRS ST 266141 164000 - (102141 | 1215620 13,120.00 963.80 19,675.00
51500 - TREE TRIMMING (S) - - - - 36,750.00 36,750.00 36,750.00
Total Landscape 7528212 89,845.00  14,562.88 638,330.79  648,41000  10,079.21 947,363.00
Gates & Patrol
52100 - GATES CONTRACT 3362309  100,866.00 67,242.91 806,928.00  806,928.00 - | 121039000
52110 - PATROLCONTRACT .~ " .~ 12089517 . 5365200 ' (67.243.17) | 42921808 42921600 - . ( 58) 643,829.00
52123 - EXTRA SERVICES - 1,250.00 1,250.00 4,755.00 10,000.00 5,245.00 15,000.00
52150 - PATROL VEHICLES L 2,070.00 2,070.00 - 1656000 . 1656000 . - . 24,840.00
52160 - GATE & PATROL ADMIN 6,641.90 6,394.00 (247.90) 53,420.76 51,152.00 (2,268.76) 76,728.00
52170 - GASOLINE ' 235359  2,08300 @7059) | 1625275 1666400 41125 ©25.000.00
52200 - GATEHOUSE 1,546.57 1,417.00 (12957) 13,214.39 11,336.00 (1,878.39) 17,000.00
52025 - GATEHOUSE UTILITIES 1156 - 93.00 8144 53273 74400 21127 1,12000
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PGA West Master Association

Statement of Revenues and Expenses 8/1/2020 - 8/31/2020

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
52230 - TELECOMMUNICATIONS 286014 240800 (452.14) 2058493 1926400  (1,32093) 28,900.00
- 5240- GATEHOUSESUPPLIES -~~~ '378456 | 183300 (195156) | = 2327725 . 1466400 ~ ~(@sfis%) || 3280000
52250 - GATE R&M 155257 3,333.00 178043 542355 2666400 21,2405 40,000.00
Total Gates & Patrol 175,339.15 175,399.00 59.85 1,390,167.44 1,403,192.00 13,024.56 2,104,807.00
Transponder Program
52265 - TRANSPONDER ADMIN 3,018.21 3,394.00 375.79 2645542 27,152.00 696.58 40,724.00
52270 - SYSTEM AGREEMENT o779 667.00 121 | 220632 533600 312968 |\ 800000
52280 - TRANSPONDER PURCHASES - 3,000.00 300000 | 4824950 2400000  (2424950) 36,000.00
52283 - TRANSPONDER/TELEPHONE, 36349 © 136700 351 | 267163 293600 25837 | 4400.00
52285 - TRANSPONDER SYSTEM R&M - 1,000.00 1,000.00 2,275.00 8,000.00 5,725.00 12,000.00
| $2290-TRSPNDROFFICE -~ 148062 1,08300 (397.62) |* 1048228 866400  (181828)°| 1300000
SUPPLIES/MISC _, ‘ : g , - o
53000 - TAXES - 833.00 833.00 18,71000 666400  (12,046.00) 10,000.00
Total Transponder Program 513811 1034400 520589 | 111,05615 8275200 (28304.15) | 124.124.00
Common Area
54100 - LIGHTING REPAIRS 750.00 1,250.00 50000 | 967170 10,0000 32830 15,000.00
54125 - HOLIDAY LIGHTING - 187500 187500 T - 1500000 1500000 22,500.00
54150 - ELECTRICITY 477881 286500  (1,913.81) 2955536 2292000  (6,635.36) 3437500
54175 -NATURALGAS - = 00 . 41549 1,900.00 148451 | - 190790 1520000 228210 5380000
54200 - FOUNTAIN MAINTENANCE 187000 50000  (1370.00) 4,670.00 400000 (670.00) 6,000.00
54500 - PEST CONTROL S0 U UES00 U330 4BOOD | o 135500 . 106400 (281.00) " 1,600.00
54550 - STREET SWEEPING - - - 175.00 - (175.00) o
Total Common Area 7,899.30 8,523.00 623.70 58,334.96 68,184.00 9,849.04 A 102,275.00
Administration
54940 - LEGAL - 5,417.00 5,417.00 1359525 4333600 2974075 65,000.00
" 54950 - AUDIT SR - 700000 7,50000 "50000 | 750000
55150 - OFFICE EXPENSE - 1,109.73 1833.00 (276.73) 8,473.94 666400  (1,809.94) 10,000.00
55175 - SPECIAL PROJECTS . . . 1,667.00 1,667.00 - 1333600 1333600 | 3000000
55200 - INSURANCE 391688 3,525.00 (391.88) 2983217 2820000  (1,632.17) 42,300.00
55250 - TELEPHONE- OFFICE = .. - = 41461 25000 (16461) | 465060 ° 200000 . (265060) 3,000.00
55300 - MANAGEMENTCTRCT 372300 3,723.00 - 2997015  29,784.00 (186.15) 4467500
55350 - MANAGEMENT ADMIN/PR .~ 91 1033333 (55258) | ©© 8805515 8266664 . 1538851 | 12400000
55370 - POSTAGE / MAILING 1,250.00 897.05 1013860 10,0000 (138.60) 15,000.00
55400 - BOARD EXPENSE [ - 50000 500.00 20929 400000 379071 6,000.00
Total Administration 20,403.08  27,498.33 700525 | 19192515 22748664 3556149 |  337,475.00
Rental Registration
56000 - PERSONNEL SERVICES 3,245.60 3,550.00 30440 9,03807 2840000 1936193 42,600.00
56100 - SUPPLIES & POSTAGE’ 39536 15000 (4536) | 67190 120000 5810 1,800.00
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PGA West Master Association
Statement of Revenues and Expenses 8/1/2020 - 8/31/2020

Current Period

Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget

Operating Expense
56200 - TELCO & DATA 29001 367.00 76.99 1,445 52 293600 149048 4,400.00
L Be0-BXIRAPATROL s oo oemeo | 0 zaeso U zaso | 20000
Total Rental Registration 3,930.97 5,000.0 1,069.03 1115549 40,000.00 2884451 60,000.00

Reserve Allocations
92000 - GATES 3,367.00 3,387.00 - 27,09600 - 27,096.00 i 40,644.00
92050 - ELECTRICAL/LIGHTS 930.00 93000 - 744000  7,440.00 . 1116000
92060 - TRANSPONDERS 1,125.00 1,125.00 - 9,000.00 9,000.00 ; 13,500.00
92070 - IRRIGATION ’ 259300 259300 . 2074400 2074400 . 31,116.00
92100 - LANDSCAPING 1551800 1551800 - 12414400 124,144.00 - 186,216.00
92150 - PAINTING - ' S 122900, 122900 - 983200 983200 - 14,748.00
92200 - STREETS 6,766.00 - 5412800  54,128.00 . 81,192.00
e ‘-'?::2:3.:‘59"GATE'HOUSES 5,000 - 40,00000 ~ 40,000.00 . ' 60,000,00
92400 - SIGNAGE - 6,216.00 621600 - 9,324.00
92500 - WATER FEATURES ! : 1,008.00 1,008.00 - 1,512.00
98000 - TAXES 49.00 - 392.00 392.00 ; 588.00
98500 - INTEREST 130331 - asman b geemwno i - asesene | -
Total Reserve Allocations 3880331  37,50000  (1,303.31) | 319,039.10  300,000.00 (19,039.10) |  450,000.00
Total Expense 326,796.04 35410933  27,313.29 | 2,720,009.08 2,770,024.64 50,1556 | 4126,044.00
Operating Net Total 38,89024  (7,845.33)  46,735.57 62,338.90 87.36  62,251.54 29,115.00
Net Total 38,890.24  (7,845.33)  46,735.57 62,338.90 87.36  62,251.54 29,115.00
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