
PGA  WEST
MASTER  ASSOCIATION

Date: April  8, 2020

To: PGA West  Board  of  Directors

From: Scott  Randall,  General  Manager

Re: Financial  Report  -  February,  2020

You will find attached  the Association's  Financial Statement  for the period ending February  29,

2020.

The Association  ended the first  month  of the new fiscal year with a deficit  of S14,623; which

was S33,478 worse than was anticipated.  Upon a quick review, this is not a troublesome  as it

might appear  -  since there  were one large purchase, 3,000 transponders  for S35,247, that
should  last  us the  remainder  of  the  year.

Revenues for the month equaled S348,062, which was 91,798 more than was budgeted. The

most significant  deviation  in revenue was a modest  increase in transponder  fees; and obviously,

no revenues attributable  yet to the STR Program. February  expenses equaled 5362,685,  which
was 535,276 more than was budgeted.  The most significant  deviations  in budgeted  expenses

were in Landscape - plant replacement  (913,248) and water  (S7,683); and Transponder  -
purchases (532,247).

A listing of Operating  and Reserve Fund investments  is included on the balance sheet.

The following  is a summary  of expenses charged to the Reserve Fund in February, totaling

929,613.45;  including:

* (Gatehouses) Alarm Monitoring  Services S 751.43

* (Lighting) Roto-Lite !>11,360.06

* (Streets) Cal-Stripe

Trust  Maintenance

S 9,440.00

S 1,380.00

* (Painting) Trust  Maintenance S 2,014.75

* (Landscape) Trust  Maintenance S 575.21

* (Irrigation) Pro Landscape S 4,092.00
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PGA  WEST  MASTER  ASSN.

Balance  Sheet

Period  02/29/2020

Assets

Cash - Operatinq

10305  PWB-OPERATING

10340  WELLSFARGO-OPERATING

10360  CDJPMORGAN1.70%12/13/20

10361  CDTRUISTBK1.65%2/18/21

10362  CDWFNATLBKal.65%3/22/21

10500  ACCRUEDINTEREST-OP

Total Cash - Operatinq

Cash - Reserves

10625  WELLSFARGO-RESERVE

10648  CD HAPOALIM  2.45% 04/03/20

10653  CDSUNTRUSTBKal.80%3/4/20

10654  CDBKOFAMERICAL80%5/21/20

10655  CDZIONSBANCORPl.75%8/13/20

10656  CD TEXAS  XCHANGE  1 .80% 8/1 4/20

10657  CDCOMENITYBK1.70%8/21/20

10658  CDMSPVTBK1.75%8/21/20

10659  CDSANDYSPRINGBK-I.55%11/19/20

10660  CDWELLFARGO1.65%6/4/20

10661  CD1STFINANCIAL1.65%7/30/20

10663  CD CITIZEN BK 165  % 7/22/20

10664  CDTCFNALBKL55%oll/12/20

30665  CD BK OF BARODA  al.55"!'o 9/ 2 4 i20

17100  ACCRUED  INTEREST  - RSVS

Total Cash - Reserves

Accounts  Receivable

11000  ACCOUNTSRECEIVABLE

Total Accounts  Receivable

Other  Assets

11505  ACCTSRECEIVABLE-OTHERREIMBURSABLE

12000  PREPAID  EXPENSES

13000  PREPAID  INSURANCE

Total Other  Assets

Total  Assets

Liabilities  & Equity

Liabilities

20100  ACCOUNTSPAYABLE

20150  ACCRUED  EXPENSES

20450  CAL WEST  DEPOSIT

20999  ACCOUNTS  PAY  ABLE  - TMG

Total Liabilities

Reserves

21 000

22 000

22050

AP - RESERVES

GATES

ELECTRICAL/LIGHTS

268,057.72

12,325.03

75,000.00

250,000.00

125,000.00

451 .i 3

730,833.88

410,461  .97

100,000.00

200,000.00

200,000.00

125,000.00

250,000.00

200,000.00

175,000.00

i 00,000.00

100,000.00

100,000.00

100,000.00

200,000.00

100,000.00

10,193.59

2,370,655.56

32,653.97

32,653.97

1 ,243.44

2 ,405.12

7,078.33

10,726.89

3, 144,870.30

100,638.29

182,837.50

79.30

10,789.49

294,344.58

7,058.00

212,694.92

48143.68
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PGA  WEST  MASTER  ASSN.

Comparative  Income  Statement
Period  2/U2020  to  2/29/2020

Current  Month

Actual  Budget  $ Var

Year  to Date

Actual Budget $ Var  Annual

Income

jlB5,essment  Revenue
41100ASSESSMENTINCOMERES1  116,604.00  116,604.00

41120ASSESSMENTINCOMERES2  52,234.00  52,234.00

41130ASSESSMENTINCFAIRWAYS  123,073.80  123,074.00

41146ASSESSMENTRESCLUB  5,809.00  5,809.00

41147ASSESSMENTINCOMECLUB  8,716.66  8,717.00

TOTAL  Assessment  Revenue  306,437.46  306,438.00

Other  Revenue

41155NORMANGATES  1,575.75  al576.00

41160TRANSPONDERINCOME  36,316.00  31,667.00

41220  INTEREST  INCOME  583.58  333.00

41240VENDORFlNES  400.C10 1,250.00

41250STRPERMITS  O.00 5,000.00

48500RESERVEINTEREST  2,749.63  0.00

TOTAL  Other  Revenue  41,624.96  39,826.00

TOTALlncome  348,062.42  346,264.00

Expense

Administration
54940  LEGAL 0.00  5,417.00

0.00  0.00

572.87  833.00

3,543.17  3,525.00

egg.oq  250.00

3,909.15  3,723.00

11,244.48  12,000.00

0.00  1,250.00

0.00  500.OC1

54950  AUDIT

55150  0FFICE  EXPENSE

55200  INSURANCE

55250  TELEPHONE  - OFFICE

55300  MANAGEMENT

55350  MANAGEMENT  ADMIN/PR

55370  POST  AGE  / MAILING

55400  BOARt)  EXPENSE

TOTAL  Administration

Cgmmon  Area
54100  LIGHTING  REPAIRS

54125  HOLIDAY  LIGHTING

54150  ELECTRICITY

54175  NATURAL  GAS

54200  FOUNT  AIN MAINTENANCE

54500  PEST  CONTROL

TOTAL  Common  Area

Gates  & Patrol

52100  GATES  CONTRACT

52110  PATROL  CONTRACT

52123  EXTRA  SERVICES

52150  PATROL  VEHICLES

52160 GATE  & PATROL  ADMIN

52170 GASOLINE

52200 GATEHOUSE

52225 UTILITIES

0.00 233,208.00 233,208.00 0.00 1,399,248.00

0.00 104,468.00 104,468.00 0.00 626,808.00

-0.20 246;147.60 246,148.00 -0.40 1,476,886.00

0.00 11,618.00 11,618.00 0.00 69,708.00

-0.34 17,433.32 17,434.00 -0.68 104,600.00

-0.54 612,874.92 612,876.00 Th  3,677,250.00

-0.25 31!51.50 3,152.00 -0.50 18,909.00

4,649.00 74,420.00 63,334.00 11,086.00 380,000.00

250.58 1,317.67 666.00 651.67 4,000.00

-850.00 500.00 2,500.00 -2,000.00 15,000.00

-5,000.00 0.00 10,000.00 -al0,000.00 60,000.00

2,749.63 5,871.21 0.00 5,87L21 0,00

1,798.96 85,260.38 79,652.00 5,608.38 477,909.00

1,798.42 698,135.30 692,528.00 5,607.30 4,155,159.00

5,417.00 0.00 10,834.00 10,834.00 65,000.00

0.00 0.00 0.00 0.00 7,500.00

260.13 1,5all.74 1,666.00 154.26 10,000.00

-18.17 7,086.34 7,050.00 -36.34 42,300.00

-449.01 1,397.05 500.00 -897.05 3,000.00

-186.15 7,632.15 7,446.00 -186.15 44,675.00

755.52 21,779.39 24,000.00 2,220.61 144,000,00

1,250.00 0.00 2,500.00 2,500.00 15,000,00

500.00 0.00 1,000.00 1,000.00 6,000.00

7,529.32 39,406.67 54,996.00 15,589.33 337,475.0019,968.68  27,498.00

750.00  1,250.00

0.00  1,875.00

3,808.30  2,865.00

2,080.24  1,G)OO.OCI

400.00  500.00

85.00  133.00

500.00

1 ,875.00

-943.30

-180.24

100.00

48.00

4,017.49  2,500.00

0.00  3,750.00

7,567.53  5,730.00

4,841.13  3,800.00

800.00  1,000.00

170.00  266.00

7,123.54  8,523.00  1,399.46  17,396.15  17,046.00

110,472.13  100,866.00

44,046.i3  53,652.00

0.00  1,250.00

0.00  2,070.00

6,633.26  6,394.00

2,161.88  2,083.00

1,680.14  1,417.00

172.38  93.00

-9,606.13  220,944.26  201,732.00

9,605.87  88,092.26  107,304.00

1,250.00  0.00  2,500.00

2,070.00  0.C)0 4,140.00

-239.26  13,578.01  12,788.00

-78.88  4,296.23  4,166.00

-263.14  2,930.14  2,834.00

-79.38  357.79  186.00

-1,517.49  15,000.00

3,750.00  22,500.00

-1837.53  34,375.00

-1,041.13  22,800.00

200.00  6,000.00

96.00  1,600.00

-350.15  102,275.00

-19,212.26  1,210,390.00

19,211.74  643,829.00

2,500.00  15,000.00

4,140.00  24,840.00

-790.01  76,728.00

-130.23  25,000.00

-96.14  17,000.00

-171.79  1,120.00
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PGA  WEST  MASTER  ASSN.

Comparative  Income  Statement
Period 2/1 /2020 to 2/29/2020

Current  Month

Actual  Budget  $ Var

Year  to Date

Actual  Budget $ Var Annual

52230  TELECOMMUNICATIONS

52240  GATEHOUSE  SUPPLIES

52250  GATE  R&M

TOTAL  Gates & Patrol

Landscaoina
51100  CONTRACT  LANDSCAPE

51130WATER(S)

51200  PLANT  REPLACEMENT

51220  SUMMER  COLOR  (S)

51240  WINTER  COLOR  (S)

51300  SPECIAL  L/S PROJECTS

51350  CHEMICALS/AMENDS

51400  IRRIGATION  REPAIRS

51500  TREE  TRIMMING  (S)

TOTAL  Landscaping

Reserve  Allocations
92000  GATES

92050  ELECTRICAL/LIGHTS

92060  TRANSPONDERS

92070  IRRIGATION

92100  LANDSCAPING

92150  PAINTING

92200  STREETS

92300  GATEHOUSES

92400  SIGNAGE

92500  WATER  FEATURES

98000  TAXES

98500  INTEREST

TOTAL  Reserve  Allocations

Short  Term  Rentals

56000  STR  ADMINISTRATION

56100  STR  SUPPLIES

56200  STR  TELEPHONE

56300  STR EXTRA  PATROL

TOTAL  Short  Term  Rentals

Transponder  Proqram
52125  TRANSPONDER  ADMIN

52270 SYSTEM  AGREEMENT

52280  TRANSPONDER  PURCHASES

52283 TRANSPONDER/TELEPHONE

52285 TRANSPONDER  SYSTEM  R&M

52290 0FFICE  SUPPLIES/MISC

54800 TAXES

TOTAL  Transponder  Program

TOTAL  Expense

Excess  Revenue/Expense

2,570.04  2,408.00  -162.04

3,492.72  1,833.00  -'1,659.72

0.00  3,333.00  3,333.00

5,092.39  4,816.00

4,943.84  3,666.00

0.00  6,666.00

171,228.68  175,399.00

52,400.00

12 ,983.27

13 ,665.00

0.00

0.00

472.25

118.50

1 ,705.52

0.00

81 ,344.54

3,387.00

930.00

1 ,125.00

2 ,593.00

15,518.00

i ,229.00

6,766.00

5,000.00

777.00

126.00

49.00

2,7  49.63

40,249.63

54,538.00

5,300.00

417.00

0.00

0.00

833.00

417.00

1 ,640.00

0.00

63,i  45.00

3,387.00

930.00

1 ,125.00

2 ,593.00

15,518.00

1 ,::g.oo

6,766.00

5,000.00

777.00

126.00

49.00

0.00

37,500.00

0.00

3,550.00

150.00

367.00

933.00

5,000.00

3,084.65

275.79

35 ,247.00

36 5.86

2,145.00

1 ,652.09

0.00

3,394.00

667.00

3,000.00

367.00

1 ,ooo.oo

1 ,083.00

833.00

4,170.32

2,138.00

-7,683.27

-13,248.00

0.00

0.00

360.75

298.50

-65.52

0.00

-18,199.54

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-2,7  49.63

-2,7  49.63

3,550.00

150.00

367.00

933.00

5,000.00

309.35

391 .21

-32,247.00

1.14

- i,145.00

-569.09

833.00

340,234.92  350,798.00

104,800.00

22,618.82

13,665.00

0.00

733.14

472.25

233.75

2,631  .80

0.00

109,076.00

12,000.00

834.00

0.00

0.00

1,666.00

834.00

3,280.00

0.00

145,154.76  127,690.00

6,77  4.00

1 ,aeo.oo

2 ,250.00

5,186.00

31,036.00

2,458.00

13,532.00

10,000.00

1 ,554.00

2 52.00

98.00

5,871.21

80,871  .21

6,77  4.00

1 ,seio.oo

2 ,250.00

5,186.00

31,036.00

2,458.00

13,532.00

10,000.00

1 ,554.00

2 52.00

98.00

0.00

75,000.00

7,100.00

300.00

734.00

1 ,866.00

0.00 10,000.00

6,645.65

551 .58

47,209.50

732.19

2,145.00

2,948.00

0.00

6,788.00

1 ,334.00

6 ,000.00

734.00

2,000.00

2,166.00

1 ,666.00

42,770.39  10,344.00  -32,426.39  60,231.92  20,688.00

362,685.46  327,409.00  -35,276.46  683,295.63  656,218.00

-14,623.04 36,310.0014,839.67-33,478.0418,855.00

-276.39

-1 ,277.84

6,666.00

:a,goo.oo

22,000.00

40,000.00

10,563.08  2,104,807.00

4,276.00

-10,618.82

-12,831.00

0.00

- 733.14

1,193.75

600.25

648.20

0.00

-1 7,464.76

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-5,871  .21

-5,871  .21

7,100.00

300.00

734.00

1,866.00

10,000.00

142.35

782.42

-41 ,209.50

1.81

-145.00

-782.00

1 ,666.00

- 39,543.92

-27,077.63

-21 ,470.33

654,450.00

187,488.00

5,000.00

15,000.00

14,000.00

10,000.00

5,000.00

19,675.00

36,750.00

947,363.00

40,644.00

11,160.00

13,500.00

3i116.00

186,216.00

14,748.00

81,192.00

60,000.00

9,324.00

1 ,512.00

588.00

0.00

450,000.00

42,600.00

1 ,soo.oo

4,400.00

11,200.00

60,000.00

40,724.00

8,000.00

36,000.00

4,400.00

12 ,000.00

13 ,000.00

10,000.00

124,124.00

4,126,044.00

29,115.00
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AP Check  Register  with Detail

Check  Date  2/1/2020  to  2/29/2020  41 :59:00  PM

GL  Account  Key  10625  WELLS  FARGO  - RESERVE

PGA WEST  MASTER  ASSN.

WELLS  FARGO  - RESERVE

1614  2/12/2020  A1arm  Monitoring  Servatces  lnc

Inv. # 4 9111 22000  GATES 751.43

751.43  PAID

OPERATING

i615  2/12/2020

Inv. # 00411  84-IN

i616  2/12/2020

Inv. # 19141-F

ia17  2/20/2020

Inv. # WO-0461

lnv. # WO-0484

Inv. # WO-0511

2/25/2020

Inv. # 5955

(RESERVE)  CCTV  Upgrade

Roto-Lite,  Inc  - TP

22050  ELECTRICAL/LIGHTS

(RESERVE)  Light  Replacement-Blvd&Gatehouses

Ca1 Stripe  lnc

22200  STREETS

(RESERVE)-Blvd  striping  (adjusted)

Trust  Maintenance  & Contracting  Servtces

22150  PAINTING

(RESERVE)  Stucco  repair/paint-Blvd  walls

22200  STREETS

(RESERVE)  - Sidewalk  repair/Blvd.

22100  LANDSCAPING

(RESERVE)  Front  Entrance  palnterboxes

PRO  LANDSCAPING,  INC.

22070  IRRIGATION

(RESERVE)  -54th  Ave  irrigation  repair

11 ,360.06

11,360.06  PAID

OPERATING

9,440.00

9,440.00  PAID

OPERATING

2,014.75

3,969.96  PAID

OPERATING

1,380.00 OPERATING

575.21  0PERATING

4,092.00

4,092.00  PAID

OPERATING

Total

Voided

WELLS  FARGO  - RESERVE  TOT  AL $

29,613.45

0.00

29,613.45
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