™
PGA WEST

MASTER ASSOCIATION
Date: August 26, 2020
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report —July, 2020

You will find attached the Association’s Financial Statement for the period ending July 31, 2020.

The Association ended the month of July with a surplus of $28,242; which was $65,837 better
than was anticipated. Through the first seven months of the fiscal year, the Association had a
surplus of $23,448; which was $15,515 better than was anticipated.

Revenues for the month of July equaled $355,060, which was $8,796 more than was budgeted.
The most significant deviation in revenue was in STR (RR) registrations. June expenses equaled
$368,831, which was $24,723 more than was budgeted. The most significant deviation in
budgeted expenses was in Landscape — Water ($3,485).

For the year, cumulative revenues are under budget by $7j186; with deviations in Transponder
Income (-$3,951); Vendor Fines (-$5,959) and STR Permits ($17,000). While cumulative
expenses are also under budget by $22,702, some line items are still over-expended, including:
Landscape — Special Projects ($22,849) and Water ($20,552); Gates and Patrol — Supplies
($6,661); Transponder — Purchases ($27,249) and Taxes ($12,879); Common Area — Electricity
(54,721); and Administration — Management ($4,835). Through the first seven months, there

are only three line items that have exceeded the annual budget authority — Landscape — Special
Projects, Transponder — Purchases and Taxes.

A listing of Operating and Reserve Fund investments is included on the balance sheet,
There were two expenses charged to the Reserve Fund in July, listed below:
* Gatehouses AMS Monitoring $2,515.39

* Landscape Art of Masonry $7,895.00
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PGA WEST MASTER ASSOCIATION

Balance Sheet For July 2020

Cash - Operating
10305 - PWB - OPERATING

$226,873.58
10340 - WELLS FARGO - OPERATING $13,818.51
10361 - CD TRUIST BK 1.65% 2/18/21 $250,000.00
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10363 - CD SANTANDER BK 0.20% 9/24/20 $75,000.00
10499 - DUE TO/FROM RESERVES $2,515.39
10500 - ACCRUED INTEREST - OP $1,931.20
Total Cash - Operating $695,138.68
Cash Reserve
10625 - WELLS FARGO - RESERVE $551,757.96
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10653 - CD Bk United 0.15% 1/29/21 $100,000.00
10655 - CD ZIONS BANCORP 1.75% 8/13/20 $125,000.00
10656 - CD TEXAS XCHANGE 1.80% 8/14/20 $250,000.00
10657 - CD COMENITY BK 1.7% 8/21/20 $200,000.00
10658 - CD MS PVT BK 1.75% 8/21/20 $175,000.00
10659 - CD SANDY SPRING BK 1.55% 11/19/20 $100,000.00
10664 - CD TCF NATL BK 1.55% 11/12/20 $200,000.00
10665 - CD BK OF BARODA 1.55% 9/11/20 $100,000.00
10667 - CD SEACOAST NATL BK 1.00% 10/9/20 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10900 - ACCRUED INTEREST $8,770.19
10999 - DUE TO/FROM OPERATING ($2,515:39)
Total Cash Reserve $2,508,012.76
Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $50,711.99
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $6,608.79
Total Accounts Receivable $57,320.78
Other Assets
12000 - PREPAID EXPENSES $4127.21
13000 - PREPAID INSURANCE $26,726.88
Total Other Assets $30,854.09
Total Asset $3,291,326.31
Liabilities
20150 - ACCRUED EXPENSES $303,163.18
20450 - CAL WEST DEPOSIT $79.30
20999 - ACCOUNTS PAYABLE - TMT $12,927.42
Total Liabilities $316,169.90
Reserve Liabilities {
22000 - GATES $229,629.92
22050 - ELECTRICAL/LIGHTS $52,793.68
22060 - TRANSPONDERS $70,512.19
22070 - {RRIGATION $174,778.75
22100 - LANDSCAPING $1,028,132.79
22150 - PAINTING 26 $82,762.25
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PGA WEST MASTER ASSOCIATION

Balance Sheet For July 2020

22200 - STREETS

$455,869.90
22300 - GATEHOUSES $330,113.52
22400 - SIGNAGE $53,569.70
22500 - WATER FEATURES $8,708.70
28000 - TAXES $3,405.57
28500 - INTEREST ALLOCATED TO RESERVES $17,735.79
Total Reserve Liabilities $2,508,012.76
Equity
30300 - PRIOR YEARS SURPLUS/(DEFICIT) $443,694.99
31199 - CURRENT YEAR SURPLUS/(DEFICIT) $23,448.66
Total Equity $467,143.65
Total Liability / Equity $3,291,326.31
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PGA WEST MASTER ASSOCIATION
Statement of Revenues and Expenses 7/1/2020 - 7/31/2020

Current Period Year To Date
Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Income
Assessment Revenue
AT100-ASSESSMENT INCOMERES 1 11660400 11660400 - 81622800 81622800 -1 1.399,24800
41120+ ASSESSMENT INCOME RES 2 - 5223400 5223400 | 36563800, 36383800 ek e
41130- ASSESSMENT INC FARWAYS 12307380 12307400 (20, 861,518.00 (1.40) 1,475,85;&,00
A4 Clys. 80900 .. (580000 L - |40 4066300 - 69,708.00
471147 - ASSESSMENT INCOME CLUB 8,716.66 871700 (34) 6101662  61,019.00 (238) 104;566,00
Total Assessment Revenue 306,437.46  306,438.00 (54) | 214506222 2,145,066.00 3.78) | 3,677.250.00
Other Revenue
1,576.00 (25) 1103025  11,032.00 (1.75) 18.909.00
3186700 442100 1771800 .~ 22166900 1 60j
333.00 208.97 2,331.00
2500 156,00
15,840.00 500000  10,840.00 . 35000.00 60,000.00
. 201973 SL- 201978 3549, 400 - L
Total OtherRevenue 4862345  39,826.00 879745 | 27159948 27878200  (7182.52) |  477.909.00
Total Income 355,060.91  346,264.00 879691 | 2416,661.70 242384800  (7,186.30) | 4155159.00
Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 5397200 5453800 56600 | 37379904  381766.00
- 51130 WATER 73 - 2500000 - (348573 453917 - 10190000 ' ( ,
51200 - PLANTREPLACEMENT 417.00 12,089.21 2919. 00 (9,170.21) 5,000.00
“ - - | 1537891 . 1800060 Bran| 7 1sio0co
- - 733.14 - (733.14) 14,000.00
633007 <10 833,00 { - 1000000
41700 41700 42692 2,919.00 2,492.08 5,000.00
51400 - IR LREPAIRS . 10 164000 55 9370 1148000 19853 | 1967500
51500 - TREE TRIMMING () . 36,750,00 36,750.00 - 3675000 3675000 3675000
Total Landscape 8309983 11959500  36495.17 | 56304867 558565.00  (4,48367) | 947363.00
Gates & Patrol
52100 - GATES CONTRACT 11047213 10086600  (9,606.13) 77330491 70606200  (67,24291) | 121039000
52110_?‘ CONTRACT 4404613 5365200 8 30832291 37556400 6734100 643,829.00
52123 EXTRA SERVICES - 1,250.00 125000 4,755.00 8,750.00 3,995.00 15,006,60
8 2,07000 207000 % . - 1449000 1449000
664190 5394.00_  (4790) | 4577886 4475800 (202085 | 7672800
G aioe | wed| mesis 145100 . enes | mees
52200 - GATEHOUSE 48531 141700 93169 11,667.82 5,919.00 (1,748.82) 17,000.00
52225 - GATEHOUSE UTILITIES BELECH 9300 28 8161 52147 65100 12983 {12000
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PGA WEST MASTER ASSOCIATION
Statement of Revenues and Expenses 7/1/2020 - 7/31/2020

Current Period Year To Date
Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
52230 - TELECOMMUNICATIONS 223415 240800 173.85 1772479 1685600 28,900.00
52240 < GATEHQUSE SUPPLIES Csgser e qame0 A 1283100 91| 2200086
52250 - GATE R&M - 3,333.00 3,333.00 3,870.98 23,331.00 1946002 | 40,000,86
Total Gates & Patrol 168,545.01  175,399.00 6,853.99 | 1,21482829 1,227,793.00  12,96471 | 2,104,807.00
Transponder Program
52265 - TRANSPONDER ADMIN 355585 3,39400 (161.85) 2343721 2375800 32079
Tl s ) hisant] . Higa0ss T AGEs00 o 273847
52780 - TRANSPONDER PURCHASES . 300000 300000 48,249,550 21,00000  (27,24950) 1
52285 - TRANSPONDER SYSTEM R&M - 1,000.00 1,000.00 227500  7,00000 4,%25.66
I ¥ : 000 7238 | 900166 TSEI00 (142086 |
53000 - TAXES - 833.00 833.00 1871000 583100 (1287900) | 10,000.00
Total Transponder Program 5,726.40 10,344.00 4,617.60 105,918.04 72,408.00  (33,510.04) 124,124.00
Common Area
54100 - LIGHTING REPAIRS - 1,250.00 1,250.00 . 8.921 70 8,750.00 (171.70) 15,000.00
4135 HOUDAY LiGHTING C- igmste - 1E7800 L Aa12800 32500 |- s5860i0e
54150 - ELECTRICITY 343549 2,865.00 “ 2477655 20,055.00 (4,721.55) 34;37'5';06
4175 :NATURAL GAS S 3 190000 . . 72967 | P aga 1330000 Chors | 2535000
54200 - FOUNTAIN MAINTENANCE 40000 50000 100,00 280000  3,500.00 70000 sooooo
54500 PEST CONTROL T 8500 3300 - 4gg0 L 427080 - < 93100 33900 | 160060
54550 - STREET SWEEPING - . - 175.00 - (17500, | -
Total Common Area 5,090.82 8,523.00 3,432.18 50,435.66  59,661.00 9,225.34 102,275.00
Administration
54940 - LEGAL - 5A1700  5417.00 1359525 3791900 2432375 65,000.00

Chn STl 700000 T 750000 0 50040 7500100
833.00 (281.45) 736421 583100 | (1 53321) "
©Som-INSURANCE 391687 350500 (39187) | 2591529 Vz4s7soor a, 24029) -
“BS%0-TELEPHONE-OFFicE - - 1 41100 25000, (glog) {1 423sss  rsdes 248589 | |
55300 - MANAGEMENTCTRCT 372300 372300 - 2624715 2606100 oty | .
,55350 MANAGEMENTADMIN/PR : 3.33 (1,’29337_3)!_;__ 7715924 - :_72,3_3__3-7;-'3'17‘ {;'(4 ...\593) B 124606.06
55370 - POSTAGE / MAILING - 1,25000 1,250.00 9,785.65 87500 (103565 | 150000
55450 ‘BOARD EXPENSE Lk 50000 sh000. | 20929 380000 33s6nr| )
Total Administration 20,79243  27,498.33 6,705.90 17152207 19998831 2846624 | 337,47';_-,;60'
Short Term Rentals
- STR ADMIN 355000 219.33 579247 2485000 1905753 42,600.00
4R 15000 29 - soo1 | tarésd 10%000 kel o
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PGA WEST MASTER ASSOCIATION
Statement of Revenues and Expenses 7/1/2020 - 7/31/2020

Current Period

92100 - LANDSCAPING

92200 - STREETS

92400 - SIGNAGE
§2500 WATER FEATURES
98000 - TAXES
985001 INTEREST -
Total Reserve Allocations
Total Expense

Operating Net Total
Net Total

Report generated on 8/25/2020 9:17 AM -V3.11

15,518.00

6,766.00

49.00

o197y

8151¢
108,626.00

47,362.00

108,626.00

Year To Date
Actual Budget Variance Actual Budget Variance ::;;:L
Operating Expense
M'SGZOQ.- STR}TEL.E:PHONE _ 36700 (246.41) 1,155.51 2,568.00 _ 1,413.49 4,400.00
i 56300 - STR EXTRA PATROL L b - 653100 " 6531, 14,20
Total Short Term Rentals 4,044.07 5,000.00 955.93 7,224,52 35,000.00 27,775.48 60,000.00
Reserve Allocations
‘ 92000-GATE$ . ' _3{387.00 - 23,709.00 23,709.00
92050 - ELECTRICAL/LIGHTS a0 R es1000 651000
92060-TRANSPONDER$ o . B '%,87.5.00V ' '7,.875.00

3951973 _ 3750000  (2019.73) | 28023579 26250000  (17,735.79) |  450.000.00

32681829  383,859.33  57,041.04 | 2,393,213.04 241591531 2270227 | 4126.042.00

2824262  (37,595.33)  65837.95 23,448.66 793269 1551597 29.115.00

2824262 (37,595.33)  65,837.95 23,448.66 793269 1551597 29,115.00
30
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PGA WEST MASTER ASSOCIATION

Cash Disbursement - 7/31/2020

Date CheckNo Description Amount
7/31/2020 Misc Check ACH Post Item - REC e-Merchant Billing 8.06
52290 - TRSPNDR OFF[CE SUPPLIES/MISC - Post ltem 8.06
Total 627,718.07
10625 - Wells Fargo - Reserve
7/9/2020 Misc Check Post ltem - 1623 Art of Masonry 7,895.00
22100 - LANDSCAPING - Post ltem 7,895.00
7/22/2020 Misc Check Post ltem - CD Purchase Bank United 100,000.00
10653 - CD Bk United 0.15% 1/29/21 - Post ltem 100,000.00
7/30/2020 Misc Check Post Item - CD Purchase MidFirst Bk 100,000.00
10652 - CD MIDFIRST BK 0,10% 5/5/21 - Post ltem 100,000.00
Total 207,895.00
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PGA West Master Association

Due To / From Reserves
As of JULY 31, 2020

Account#: 10499 & 10999

Due To
Date Vendor Invoice  Description Reserve
7/31/2020 arm Monitoring Sv 19180 Reserve Expense Pd by Operating
TOTAL DUE TO/(FROM) RESERVE (2,515.39)
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