
PGA WEST
MASTER  ASSOCIATION

Date: August  26, 2020

To: PGA West Board of Directors

From: Scott  Randall,  General  Manager

Re: Financial  Report-July,  2020

You will find attached  the Association's  Financial Statement  for the period ending July 31, 2020.

The Association ended the month of  July with a surplus of !528,242; which was S65,837 better

than was anticipated.  Through the first  seven months  of the fiscal year, the Association  had  a

surplus of S23,448; which was 915,515 better  than was anticipated.

Revenues for the month of July equaled 9355,060, which was S8,796 more than was budgeted.

The most significant  deviation  in revenue  was in STR (RR) registrations.  June expenses equaled

!>368,831,  which  was !>24,723  more  than was budgeted. The most significant  deviation  irl

budgeted  expenses was in Landscape -  Water  (S3,485).

For the year, cumulative  revenues are under budget  by !>7;186;  with  deviations  in Transponder

Income (-93,951);  Vendor  Fines (-S5,959) and STR Permits (517,000). While cumulative

expenses are also under budget by 922,702, some line items are still over-expended,  including:

Landscape -  Special Projects (S22,849) and Water  (!;20,552); Gates and Patrol -  Supplies

(56,661); Transponder  -  Purchases (S27,249) and Taxes (912,879); Common Area -  Electricity

(94,721); and Administration  -  Management  (S4,835). Through the first  seven months,  there

are only three line items that  have exceeded the annual budget  authority  -  Landscape -  Special

Projects,  Transponder  -  Purchases and Taxes.

A listing  of  Operating  and Reserve  Fund  investments  is included  on the  balance  sheet.

There were two  expenses charged to the Reserve Fund in July, listed below:

* Gatehouses AMS Monitoring S 2,515.39

* Landscape Art  of  Masonry S 7,895.00
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PGA WEST MASTER  ASSOCIATION

Balance  Sheet  ForJuly  2020

Cash - Operating

10305 - PWB - OPERATING

10340 - WELLS FARGO - OPERATING

10361 - CD TRUIST BK 1.65% 2/18/21

10362 - CD WF NATL BK 1.65% 3/22/21

10363 - CD SANTANDER BK O.20% 9/24/20

10499 - DUE TO/FROM  RESERVES

10500 - ACCRUED INTEREST - OP

Total  Cash  - Operating

Cash Reserve

10625 - WELLS FARGO - RESERVE

10652 - CD MIDFIRST BK O.1 0% 5/5/21

10653 - CD Bk United O.15%1/29/21

10655 - CD ZIONS BANCORP 1 .75% 8/1 3/20

10656 - CD TEXAS XCHANGE 1.80% 8/14/20

10657 - CD COMENITY BK 1.7% 8/21/20

10658 - CD MS PVT BK 1.75% 8/21/20

10659 - CD SANDY SPRING BK 1.55% 11/19/20

10664 - CD TCF NATL BK 1.55% 11/12/20

10665 - CD BK OF BARODA 1.55% 9/11 /20

10667 - CD SEACOAST NATL BK 1 .OO% 10/9/20

10668 - CD SAFRA NATL BK .20% 6/3/21

10669 - CD MIDFIRST BK 0.10% 03/10/21

10670 - CD PLANTERS BK 0.10% 03/26/21

10900 - ACCRUED INTEREST

10999 - DUE TO/FROM  OPERATING

Total  Cash  Reserve

Accounts  Receivable

11000 - ACCOUNTS RECEIVABLE

11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES

Total  Accounts  Receivable

Other  Assets

12000 - PREPAID EXPENSES

13000 - PREPAIDINSURANCE

Total  Other  AssetS

$226,873.58

$13,818.51

$250,000.00

$125,000.00

$75,000.00

$2,515.39

$1,931.20

$551,757.96

$100,000.00

$100,000.00

$125,000.00

$250,000.00

$200,000.00

$175,000.00

$100,000.00

$200,000.00

$100,000.00

$100,000.00

$200,000.00

$100,000.00

$200,000.00

$8,770.19

($2,515.39)

$50,711.99

$6,608.79

$4,127.21

$26,726.88

Total  Asset

$695,138.68

$2,508,012.76

$57,320.78

$30,854.09

$3,291,326.31

Liabilities

20150 - ACCRUED EXPENSES

20450 - CAL WEST DEPOSIT

20999 - ACCOUNTS PAY ABLE - TMT

Total  Liabilities

Reserve  Liabilities

22000 - GATES

22050 - ELECTRICAL/LIGHTS

22060 - TRANSPON DERS

22070 - IRRIGATION

22100 - LANDSCAPING

22150 - PAINTING
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$303,163.18

$79.30

$12,927.42

$229,629.92

$52,793.68

$70,512.19

$17 4,778.75

$1 ,028,1 32.79

$82,762.25

$316,169.90
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PGA WEST  MASTER  ASSOCIATION

Balance  Sheet  For July 2020

22200  - STREETS

22300  - GATEHOUSES

22400  - SIGNAGE

22500  - WATER FEATURES

28000  - T AXES

28500  - INTEREST ALLOCATED  TO RESERVES

$455,869.90

$330,113.52

$53,569.70

!El,708.70

$3,405.57

$17,735.79

Total  Reserve  Liabilities $2,508,012.76

EQuitY
30300  - PRIOR YEARS SURPLUS/(DEFICIT)

31199  - CURRENT YEAR SURPLUS/(DEFICIT)

$443,694.99

$23,448.66

Total  Equity $467,143.65

Total  Liability  / Equity $3,291,326.31
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PGA WEST MASTER  ASSOCIATION

Statement of Revenues and Expenses 7/1/2020  - 7/31/2020

Current  Period

Operating  Income

Assessment  Revenue

41100-ASSESSMENT  INCOME  RES 1

41120-ASSESSMENT  INCOME  RES 2

41130-ASSESSMENT  INC FAIRWAYS

41146  - ASSESSMENT  RES CLljB  -

41147-ASSESSMENT  INCOME  CLUB

Actua?

116,604.00

52,234.00

8,71 6.66

Budget

116,604.00

52,234.00

123,07  4.00

8,717.00

Total  Assessment  Revenue 306,437.46 306,438.00

Other  Revenue

1,575.75

41220-INTEREST  INCOME-OP

41249 :9ElSiDQR FINES

41250-STR  PERMITS

4  8500 - RE'SERVE INTEREST

Total  Other  Revenue

'27,246.00

541.97

15,840.00

2,01973

48,623.45

Total  Income 355,060.9?

1,576.00

31,667.00

333.00

1,25500

5,000.00

39,826.00

346,264.00

Year  To Date

Variance Actual Budget Variance
Annual

Budget

816,228.00 816,228.00
1399  248.00

365 638.00

861,516.60

40 663.00

61 016.62

365 638 00

861 518.00

40 663.00

61 o'ig.oo

(1 .40)

(2.38)

626,808.00

1,476,886.00

69 708.00

104  600.00

2,145062.22  2,145,066.00 (3.78) 3 677,250.00

18,909.00

38(,000.00

4,000.00

15,00(,.00

60,000.00

477,909.00

4,155,159.00

Operating  Expense

Landscape

51100  - CONTRACT  LANDSCAPE

51130-WATER(!))  -

51200  - PLANT REPLACEMENT

s:i;;>6 - spi'xea-e'oiq,3(s)
51240-WINTER  COLOR  (S)

51300  ,SPECI/3L,L7i  PROIECTS

51350  - CHEMICALS/  AMENDS

51400  - IRRIG,ATIO? RE-P:AIRS-

51500-TREETRIMMING  (S)

Total  Landscape

Gates  at Patrol

52100 - GATES CONTRACT

52110 - PATROL CONTRACT

52123 - EXTRA SERVICES

521'iO - PATR6i VEHICLES

521 60 - GATE & PATROL  ADMIN

52170 - GAS6UN'E

52200 - GATEHOUSE

52225 - GATEHOUSE  UTILITIES

53,972.00

28,485.73

417.00

566.00

(3,485.73)

41 7.00

833.00

41 7.00

997.90

36,750.00

36,495.17

373,799.04

'i z;s,4sz.gi

'i2,089.21

15,371  .91

733.14

28,580.75

426.92

9,494.79

563,048.67

381,766.00

1 04,')00.00

2,919.00

15,000.00

5,831.00

;,g'tg.oo

11,480.00

36,750.00

558,565.00

7,966.96

(20,5!?2.'1)

(9,170.21)

(371.91)

(733.14)

(22,849.75)

2,492.08

1,985.21

36,750.00

(4,483.67)

833.00

417.00

36,750.00

83,099.83

110,472.13

44,046.13

2,070 00

6,641.90

1,985.36

q 19,595.00

100,866.00

53,652.00

1,250.00

2,070.00

1,417.00

93.00 2 8 8161

(9,606.13) 773,304.91 706,062.00

g ti0s.87

1 250.00

(247.90)

9764

931.69

308,322.91

4,755.00

14 490.00

46,778.86

13899.16

11 667.82

375 564.00

8,750.00

14  490.00

44 758.00

14581.00

ggig.oo

67,241.09

3,995.00

(2,020.86)

681.84

1,748.82)

521.17 651 .00 129.83

654,450.00

187,4E18.00

5,000.00

15,000.00

14,000.00

10;000.00

5,000.00

19,675.00

36,750.00

947,363.00

1,210,390.00

643,829.00

15,000.00

24,840.00

76,728.00

25,000.00

17,000.00

1,120.00
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PGA WEST MASTER ASSOCIATION

Statement of Revenues and Expenses 7/1/2020 - 7/31/2020

Operating  Exp=ns=

52230-TELECOMMUNtCATIONS

52240-GAT'a40USE  SUPPLIES

52250-GATE  R&M

Total  Gates  & Patrol

Transponder  Program

52265-TRANSPONDER  ADMIN

52270-SYSTEM  AGREEMENT

52280-TRANSPONDER  PURCH  ASES

522Ei3-TRAN5J"ONDER/TELEPHONE

52285  -TRANSPONDER  SYSTEM R&M

5"22"-X-iUS:jtQDR OFFICE

suiip.iN's%*ijc - 
53000-TAXES

Total  Transponder  Program

Common  Area

Actual

2,234.'t5

598.64

168,545.01

Current  Period

Budget

2,408.00

1,833.00

3,333.00

175,399.00

3,555.85

551.58

1,255.58

5,726.40

3,394.00

3,000.00

367.00

1,000.00

1,083.00

833.00

10,344.00

Variance

Year  To Date

Actua1 Budget

173.85  17,724.7C1 is,sss.oo

i,234J36 l9Ja92.69 12,83100

3,333.00  3,870.98  23,331.00

6,853.99  1,214,828.29  1,227,793.00

Variance

(868.79)

(6i661.69)

19,460.02

12,964.71

Annual

Budget

28,900.00

22,000.00

40,000.00

2,104,807.00

40,724.00

8,000.00

36,000.00

4,400.00

12 ,000.00

13 ,000.00

10,000.00

124,124.00

Administration

15,000.00

22,500.Ci0

34,375.00

22,800.00

6,000.00

1,600.00

54100-LIGHTING  REPAIRS

54125-HOLIDAY  LIGHTING

54150  - ELECTRICITY

54175-NATURAL  GAS

54200-FOUNTAIN  MAINTENANCE

54500  - PEST CONTROL

54550-STREET  SWEEPING

Tota}  Common  Area

3,435.49

1,170.33

400.00

85.00

5,090.82

1,250.00

1 ,875.00

2,865.00

't,goo.oo

500.00

133.00

8,523.00

1,250.00

,1,875.00

(570.49)

729.67

100.00

48.00

3,432.18

8,921 .70

24,776.55

12,492.41

2,800.00

1,270.00

175.00

50,435.66

8,750.00

13,125.00

20,055.00

13,300.00

3,500.00

931 .00

59,661.00

(171.70)

13,125.00

(4,721 .55)

807.59

700.00

(339.00)

(175.00)

g,;.zs.s< 102,275.00

Short  Term Rentals

65,000.00

7,500.00

10,000.00

20,000.00

42,300.00

3,000.00

4 4,675.00

124,000.00

15,000.00

6,000.00

337,475.00

54940-LEGAL

54950-AUDIT

55150-OFFICE  EXPENSE

55175-SPECIAL  PROJECTS

55200-  INSURANCE

55250-TELEPHONE  - OFFICE

55300-  MANAGEMENT  CTRCT

55350-MANAGEMENT  ADMIN/PR

55370-POSTAGE  /MAILING

55400 - BOARD EXPENSE

Total  Administration

i,114.45

3,916.87

411.00

3,723.00

:il,627.11

20,792.43

5,417.00

833.00

1,667.00

3,525.00

250.00

3,723.00

10,333.33

1,250.00

500.00

27,498.33

5,417.00

(281.45)

1,667.00

(391 .87)

(161.00)

(1,293.78)

1,250.00

500.00

6,705.90

13,595.25

-7,000.00

7,364.21

25,915.29

4,235.99

26,247.15

77,169.24

9,785.65

209.29

171,522.07

37,919.00

7,500.00

5,831.00

11,669.00

24,675.00

1,750.00

2 6,061 .00

72,333.31

8,750.00

3,500.00

199,988.31

24,323.75

500.00

('t,533.21)

11,669.00

(1,240.29)

(2,485.99)

(186.15)

(4,8355)3)

(1 ,035.65)

3,290.71

28,466.24

56000 - STR ADMIN

.56100 , STRSUPPLIES

3,330.67

gg.gg

3,550.00 219.33

i 50.00 2 g 50.01

5,792.47 24,850.00 19,057.53

276.54 1,050.00 773,46

42,600.00

1,800.00
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PGA WEST  MASTER  ASSOCIATION

Statement  of Revenues and Expenses 7/1/2020  - 7/31/2020

Opsrating  Exp=nss

56200-STR  TELEPHONE

Total  Short  Term Rentals

Reserve  Allocations

92000-GATES

92i)50  - ELECTRICAL/LIGHTS

92060-TRANSPONDERS

92070-lRPilGATIOM

921  00-LANDSCAPING

-€2-1 5Q=PA1111T'3NG

92200-STREETS

.9230(: GmH('USES
92400-SIGNAGE

!i2500-WATER  FEATURES

98000-TAXES

98500-  INTEREST

Total  Reserve  Allocations

Total  Expense

Operating  Net  Total

Net  Total

Current  Period Year  To Date

Actual

613.41

Budget

367.00

933.00

5,000.00

Variance

(246.41)

933.el0

955.93

Actual

1,155.51

7,224.52

Budget

2,569.00

6,531 .00

35,000.00

3,387.00 3,387.00 23,709.00

6,510.00

1,125.00

2,593.00

15,518.00

1,229.00

6,766.00

5,000.00

777.00

126.00

49.00

2,019.73

3 9,519.73

326,818.29

1,125.00

15,518.00

'i,g4g.qo
6,766.00

5,00-0.00

777.00

i 26.00

49.00

37,500.00 (z(2jooll99l77 33)) l
383,859.33 57 041 04

7,875.00

18,i'5t00

108,626.00

8,6!)3.00

47,362.00

35,000.00

5,439.00

882.00

343.00

17,735.79

280,235.79

z,ags,zis.o<

28,242.62  (37,595.33)

28,242.62  (37,595.33)

65,837.95 23,448.66

65,837.95 23,448.66

23,709.00

6,510.00

7,875.00

18,i  51 .OC1

108,626.00

E3,6!)3.00

47,362.00

35,000.00

5,439.00

Ei82.00

343.00

262,500.00

2,415,915.3?

7,932.69

7,932.69

Vartance

Annual

Budget

1,413.49

 6,531.00

27,775.48

4,400.00

11 ,zoO.po

60,000.00

40,644.00

13,500.00

3T;l15.i)0

186,216.00

44748.00

81192.00

60 000.00

9,324.00

1,512.t)0

588.00

(1 7,735.79)

(17,735.79)

22,702.27 4,126,044.00

15,515.')7 I
15,515.97 I

29,115.00

29,il5.00
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PGA WEST  MASTER  ASSOCIATION

Cash Disbursement - 7/31/2020

Date CheckNo Description

7/31/2020 Misc Check ACH Post Item - REC e-Merchant  Billing

52290 - TRSPNDR OFFICE SUPPLIES/MISC - Post Item 8.06

Total

10625  - \iVells  Fargo  - Reservs

7/9/2020 Misc Check Post Item-1623  Art of Masonry

22100 - LANDSCAPING - Post Item 7,895.00

7/22/2020 Misc Check Post Item - CD Purchase Bank United

10653 - CD Bk United  O.15% 1/29/21  - Post Item 100,000.00

7/30/2020 Misc Check Post Item - CD Purchase MidFirst  Bk

10652 - CD MIDFIRST BK O.1 0% 5/5/21 - Post Item 100,000.00

Total

31

Amount

8.06

627,718.07

7,895.00

100,000.00

100,000.00

207,895.00

C) -  ---+-  --hri+iii'l  pn  Q /  ')  (  I  ')n)n  3n)  g)iA  1/  2 S j



Account#:  "10499  & "10999

Date Vendor

7/31/2020  arm Monitoring  Sv

PGA  West  Master  Association

Due To / From Reserves
As of  JULY  31, 2020

Invoice  Description

19180 Reserve  Expense  Pd by Operating

TOT  AL  DUE  TO/(FROM)  RESERVE

Due  To

Reserve

(2,515.39)
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