IS
PGA WEST

MASTER ASSOCIATION
Date: July 27,2020
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report —June, 2020

You will find attached the Association’s Financial Statement for the period ending June 30,
2020.

The Association ended the month of June with a deficit of $19,752; which was $21,908 worse
than was anticipated. Through the first six months of the fiscal year, the Association had a
deficit of $4,793; which was $50,329 worse than was anticipated.

Revenues for the month of June equaled $349,078, which was $2,814 more than was budgeted.
The most significant deviation in revenue continues to be in vendor fines, attributable to an
internal accounting issue; and little revenues yet attributable to the STR Program. June
expenses equaled $368,831, which was $24,723 more than was budgeted. The most significant

deviation in budgeted expenses was in Landscape — Water ($13,446); Administration - Taxes
(69,037) and Legal ($8,178).

For the year, cumulative revenues are under budget by $15,983; with deviations in both Vendor
Fines (-$6,100) and STR Permits ($27,840). Cumulative expenses are also over budget by

$34,346 — most notably due to Landscape — Special Projects ($23,682) and Water ($17,067);

Gates and Patrol - Supplies (57,896); Transponder — Purchases {$30,249) and Taxes ($13,712);
and Administration — Management ($3,544).

Alisting of Operating and Reserve Fund investments is included on the balance sheet.

There were NO expenses charged to the Reserve Fund in June.

| would also note that, for the first time in memory, there is only one delinquency in excess of
30 days, attributable to Woodbridge Pacific (Monterra), amounting to $156.
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PGA WEST MASTER ASSN.

Balance Sheet
Period 06/30/2020

7/24/2020 1:52:37 PM

Assets

Cash - Operating

10305 PWB - OPERATING

10340 WELLS FARGO - OPERATING
10361 CD TRUIST BK 1.65% 2/18/21

10362 CD WE NATL BK 1.65% 3/22/21
10363 CD SANTANDER BK 0.20% 9/24/20
10500 ACCRUED INTEREST - OP

Total Cash - Operating

Cash -Reserves

10625 WELLS FARGO - RESERVE

10655 CD ZIONS BANCORP 1.75% 8/13/20
10656 CD TEXAS XCHANGE 1.80% 8/14/20
10657 CD COMENITY BK 1.70% 8/21/20
10658 CD MS PVT BK 1.75% 8/21/20
10659 CD SANDY SPRING BK 1.55% 11/19/20
10661 CD 1ST FINANCIAL 1.65% 7/30/20
10663 CD CITIZEN BK 1.65% 7/22/20
10664 CD TCF NAL BK 1.55% 11/12/20
10665 CD BK OF BARODA 1.55% 9/11/20
10667 CD SEACOAST NATL BK 1.00% 10/9/20
10668 CD SAFRA NATL BK .20% 6/3/21
10669 CD MIDFIRST BK 0.10% 3/10/21
10670 CD PLANTERS BK 0.10% 3/26/21
10900 ACCRUED INTEREST - RSVS

Total Cash - Reserves

Accounts Receivable
11000 ACCOUNTS RECEIVABLE

Total Accounts Receivable
Other Assets

11505 ACCTS RECEIVABLE - OTHER REIMBURSABLE
12000 PREPAID EXPENSES

13000 PREPAID INSURANCE
Total Other Assets
Total Assets

Liabilities & Equity

Liabilities

20100 ACCOUNTS PAYABLE
20150 ACCRUED EXPENSES
20200 PREPAID ASSESSMENTS
20450 CAL WEST DEPOSIT

20999 ACCOUNTS PAYABLE - TMT

Total Ligbilities
Resemves

21000 AP - RESERVES
22000 GATES

518,655.77
13,648.87
250,000.00
125,000.00
75,000.00
1,662.47

983,867.11

519,837.07
125,000.00
250,000.00
200,000.00
175,000.00
100,000.00
100,000.00
100,000.00
200,000.00
100,000.00
100,000.00
200,000.00
100,000.00

~ 200,000.00

9,066.35

2,478,903.42

33,362.78

9,385.23
1,771.88
28,938.75

40,095.96

3,536,229.27

184,706.90
416,780.65
5,565.16
79.30
11,292.81

618,424.82

7,895.00
226,242.92
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PGA WEST MASTER ASSN.

Balance Sheet

7/24/2020 1:52:37 PM

Period 06/30/2020

Liabilities & Equity
Reserves
22050 ELECTRICAL/LIGHTS 51,863.68
22060 TRANSPONDERS 69,387.19
22070 IRRIGATION 172,185.75
22100 LANDSCAPING 1,012,614.79
22150 PAINTING 81,533.25
22200 STREETS 449,103.90
22300 GATEHOUSES 327,628,914
22400 SIGNAGE 52,792.70
22500 WATER FEATURES 8,582.70
28000 TAXES 3,356.57
28500 INTEREST ALLOCATED TO RESERVES 15,716.06
Total Reserves 2,478,903.42
Equity
30300 PRIOR YEARS SURPLUS/(DEFICIT) 443,694.99

CURRENT YEAR SURPLUS/(DEFICIT) (4,793.96)
Total Equity 438,901.03
Total Liabilities & Equity 3,636,229.27
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PGA WEST MASTER ASSN.

Comparative Income Statement
Period 6/1/2020 to 6/30/2020

Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual

Income
Assessment Revenue

41100 ASSESSMENT.INCOME RES 1 116,604.00  116,604.00 0.00  £99,62400 699,624.00 0.00 1,399,248.00

41120 ASSESSMENT INCOME RES 2 52,234.00 52,234.00 0.00 313,404.00 313,404.00 0.00 626,808.00

41130 ASSESSMENT INC FAIRWAYS 123,073.80 123,074.00 -0.20 738,442.80 738,444.00 -1.20 1,476,886.00

41146 ASSESSMENT RES CLUB 5,809.00 5,809.00 0.00 34,854.00 34,854.00 0.00 69,708.00

41147 ASSESSMENT INCOME CLUB 8,716.66 8,717.00 -0.34 52,209.96  52,302.00 -2.04  104,600.00
TOTAL Assessment Revenue 306,437.46 306,438.00 V -0.54 1,838,624.76 1,838,628.00 -3.24 "3,877.250.00
Other Revenue

41155 NORMAN GATES 1,675.75 1,576.00 -0.25 9,454.50 9,456.00 -1.50 18,909.00

41160 TRANSPONDER INCOME 36,092.00 31,667.00 4,425,00 190,472.00 190,002.00 470.00 380,000.00

41220 INTEREST INCOME 557.53 333.00 224,53 3,773.47 1,998.00 177547 4,000.00

41240 VENDOR FINES 175.00 1,250.00 -1,075.00 1,400.00 7,500.00 -6,100.00 15,000.00

41250 STR PERMITS 2,160.00 5,000.00 -2,840.00 2,160.00 30,000.00 -27,840.00 60,000.00

48500 RESERVE INTEREST 2,081.23 0.00 2,081.23 15,716.06 0.00 15,716.06 0.00
TOTAL Other Revenue 42,641.51 39,826.00 2,815.51 222,976,03 238,956.00 -15,979.97 m
TOTAL Income 349,078.97 346,264.00 2,814.97 2,061,600.78 2,077,584.00 -15,98321 4,155,159.00
Expense

Administration
54940 LEGAL

13,595.25 5,417.00 -8,178.25 13,595.25 32,602.00 18,906.75 65,000.00
54850 AUDIT 0.00 0.00 - 0.00 7,000.00 7,500.00 500.00 7,600.00
55150 OFFICE EXPENSE 95358 83300 12088 624076 4998.00 425176 10,000.00
55175 SPECIAL PROJECTS 000 166600  1666.00 000 ' 999600 . 980600 2000000
55200 INSURANCE 3,916.87 3,5625.00 -391.87 21,998.42 21,1560.00 -848.42 42,300.00
55250 TELEPHONE - OFFICE 689.95  250.00 43995 382499 150000 232499 3,000.00
55300 MANAGEMENT 372300  3,723.00 000 2252415  22,338.00 18615 4467500
55350 MANAGEMENT ADMIN/FR 10,144.67 10,333.00 188.33 65,542.13 61,998.00 -3,544.13 124,000.00
55370 POSTAGE / MAILING 0.00 1,250.00 1,2560.00 9,785.65 7,500.00 -2,285.65 15,000.00
55400 BOARD EXPENSE 0.00 500.00 500.00 209.29 3,000.00 2,790.71 6,000.00
TOTAL Administration 3302332 2149700 557632 _160,72064 17248200  DA75236 ~33TATEG
Common Area —_—
54100 LIGHTING REPAIRS 750.00 1,250.00 500.00 8,921.70 7,500.00 -1,421.70 15,000.00
54125 HOLIDAY LIGHTING 000 187500 187500 000 11,250.00 1125000 2250000
54150 ELECTRICITY 3,768.69 2,865.00 -003.69 21,341.06 17,190.00 -4,151.06 34,375.00
54175 NATURAL GAS 1,245.82 1,900.00 654.18 11,322.08 11,400.00 7792 22,800.00
54200 FOUNTAIN MAINTENANCE 40000 500.00 10000 240000  3,00000 60000 600000
54500 PEST CONTROL 85.00 133.00 48,00 1,185.00 798.00 -387.00 1,600.00
54550 STREET SWEEPING 000 000 0.00 175.00 0.00 175,00 0.00
TOTAL Common Area 6,249.51 8,5623.00 2,273.49 45,344 .84 51,138.00 W m
Gates & Patrol S
52100 GATES CONTRACT 110,472.13  100,866.00 -9,606.13 662,832.78 605,196.00 -57,636.78 1,210,390.00
52110 PATROL CONTRACT 404613 6365200 060587 26427678 32191200 5763522 643,820 00
52123 EXTRA SERVICES 4,755.00 1,250.00 -3,505.00 4.755.00 7,500.00 2,745.00 15,000.00
52150 PATROL VEHICLES 207000  2,070.00 000 1242000  12,420.00 0.00  24:840.00
52160 GATE & PATROL ADMIN 6,641.89 6,394.00 -247.89 40,136.96 38,364.00 -1,772.96 76,728.00
52170 GASOLINE 1,899.41 2,083.00 183,59 11,913.80 12,498.00 584.20 25,000.00
7/24/2020 4:11:24 PM 21
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PGA WEST MASTER ASSN.
Comparative Income Statement

Period 6/1/2020 to 6/30/2020

Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual
52200 GATEHOUSE 835.58 1,417.00 581.42 11,182,561 8,502.00 -2,680.51 17,000.00
52225 UTILITIES 21.46 93.00 71.54 509.78 5568.00 48,22 1,120.00
52230 TELECOMMUNICATIONS 2,395.07 2,408.00 12.93 15,490.64 14,448.00 -1,042.64 28,900.00
52240 GATEHOUSE SUPPLIES 5,265.99 1,833.00 -3,432.99 18,894.05 10,998.00 -7,896.05 22,000.00
52250 GATE R&M 0.00 3,333.00 3,333.00 3,870.98 19,998.00 16,127.02 40,000.00
TOTAL Gates & Patrol 178,402.66 175,399.00 -3,003.66 1,046,283.28 1,052,394.00 6,110.72 2,104.807.00
Landscaping
51100 CONTRACT LANDSCAPE §3,972.00 54,638.00 566.00 319,827.04 327,228.00 7.400.96 654,450.00
51130 WATER (S) 3544661 - 22,000.00 -13,446.61 93,967.18 76,900.00 -17,067.18 187,488.00
51200 PLANT REPLACEMENT 0.00 417.00 417.00 12,08921  2,502.00 -9,587.21 5,000.00
51220 SUMMER COLOR (S) 1,363.31 0.00 -1,363.31 15,371.91 16,000.00 -371.91 15,000.00
51240 WINTER COLOR (S) 0.00 0.00 0.00 733.14 0.00 -733.14 14,000.00
51300 SPECIAL L/S PROJECTS 0.00 833.00 833.00 28,680.75 4,998.00 -23,682.75 10,000.00
51350 CHEMICALS/AMENDS 0.00 417.00 417.00 426.92 2,502.00 2,075.08 5,000.00
51400 IRRIGATION REPAIRS 1,520.98 1,640.00 119.02 8,852.69 9,840.00 987.31 19,675.00
51500 TREE TRIMMING (S) 0.00 0.00 0.00 0.00 0.00 0.00 36,750.00
TOTAL Landscaping 92,302.90 79,845.00 -12,457.90 479,948.84 438,970.00 -40,978.84 m
Reserve Allocations ’
92000 GATES 3,387.00 3,387.00 0.00 20,322.00 20,322.00 0.00 40,644.00
92050 ELECTRICAL/LIGHTS 930.00 930.00 0.00 558000  5580.00 0.00  11,160.00
92060 TRANSPONDERS 1,125.00 1,125.00 0.00 6,75000  6,750.00 000  13,500.00
92070 IRRIGATION 2,593.00 2,593.00 0.00 15,658.00 15,558.00 0.00 31,116.00
92100 LANDSCAPING 15,518.00 15,518.00 0.00 93,108.00 93,108.00 0.00 186,216.00
92150 PAINTING 1,229.00 1,229.00 0.00 7.374.00 7,374.00 0.00 14,748.00
92200 STREETS 6,766.00 6,766.00 0.00 40,596.00 40,696.00 0.00 81,192.00
92300 GATEHOUSES 5,000.00 5,000.00 0.00 30,000.00 30,000.00 0.00 60,000.00
92400 SIGNAGE 777.00 777.00 0.00 4,662.00 4,662.00 0.00 9,324.00
92500 WATER FEATURES 126.00 126.00 0.00 756.00 756.00 0.00 1,512.00
98000 TAXES 49.00 49.00 0.00 294,00 294.00 0.00 588.00
98500 INTEREST 2,081.23 0.00 -2,081.23 15,716.06 0.00 -15,716.06 0.00
TOTAL Reserve Allocations 39,581.23  37,500.00 -2,081.23 ~ 240,716.06 ~ 225,000.00 -156.716.06 ~ 450,000.00
Short Term Rentals
56000 STR ADMINISTRATION 2,461.80 3,5650.00 1,088.20 2,461.80 21,300.00 18,838.20 42,600.00
56100 STR SUPPLIES 0.00 150.00 150.00 176.55 900.00 72345 1,800.00
56200 STR TELEPHONE 542.10 367.00 -175.10 542,10 2,202.00 1,669.90 4,400.00
56300 STR EXTRA PATROL 0.00 933.00 933,00 0.00 5,698.00 5,598.00 11,200.00
TOTAL Short Term Rentals 3,003.90 5,000.00 1,996.10 3,180.45 30,000.00 26,819.55 60,000.00
Transponder Program
52265 TRANSPONDER ADMIN 3,398.08 3,394.00 -4.08 19,881.36  20,364.00 48264  40,724.00
52270 SYSTEM AGREEMENT 275.79 667.00 391.21 1,37895  4,002.00 2,623.05 8,000.00
52280 TRANSPONDER PURCHASES 1,04000  3,000.00 1,960.00 4824950  18,000.00 -30,249.50  36,000.00
52283 TRANSPONDER/TELEPHONE 102,92 367.00 264.08 1,950.75 2,202.00 251.25 4,400.00
52285 TRANSPONDER SYSTEM R&M 0.00 1,000.00 1,000.00 2,275.00 6,000.00 3,725.00 12,000.00
52290 OFFICE SUPPLIES/MISC 1,680.78 1,083.00 -497.78 7,746.08 6,498.00 -1,248.08 13,000.00
53000 TAXES 9,870.00 833.00 -9,037.00 18,710.00  4,998.00 -13,712.00  10,000.00
TOTAL Transponder Program 1626757  10,344.00 592357 ~ 100,191.64 ~ 62,064.00 -38,127.64 ~ 124,124.00

7/24/2020 4:11:25 PM
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PGA WEST MASTER ASSN.,

Comparative Income Statement
Period 6/1/2020 to 6/30/2020

Current Month Year to Date
Actual Budget $ Var Actual Budget $ Var Annual
TOTAL Expense 368,831.09 344,108.00  -24,723.09 2,066,394.75 2,032,048.00 -34,348.76  4,126,044.00
Excess Revenue / Expense -19,752.12 2,156.00 -21,908.12 -4,793.96 45,536,00 -50,329.96 29,115.00
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AR Aging Delinquency

Thursday, July 23, 2020

16:34
Posted Date 06/30/2020
PGA WEST MASTER ASSN.
Acct# Type Status Resident Contact Current 30-59 Days 60-89 Days >90 Days Balance
795738 Owner CALIFORNIA WEST 24,326.12 0.00 0.00 0.00 2432612
COMMUNITIES, e
648363 Owner Bankruptcy ~ MSR RESORT GOLF 8,716.66 0.00 0.00 0.00 8,716.66
- COURSE LLC, T
910158 Owner WOODBRIDGE PACIFIC 164.00 0.00 156.00 0.00 320.00
GROUP, ' ‘
Count: 3 33,206.78 0.00 156.00 0.00 33,362.78
Property Totals .
#Units #Builder # Resident #Owners #Tenants Owner Ratio
3440 0 2974 2974 o 100.00%
Charge Code Summary
Description G/L Acct # Amount
MONTHLY ASSESSMENT -PC 11000 8,716.66
MONTHLY ASSESSMENT-FWYS 11000 24,646.12
33,362.78
7/23{2020 4:34:05 PM Page 1 of 1

24




