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PGA  WEST
MASTER  ASSOCIATION

Date: January  14,  2021

To: PGA West  Board  of  Directors

From: Scott  Randall,  General  Manager

Re: Financial  Report  -  November,  2020

You will find attached the Association's  Financial Statement  for the period ending November

30, 2020.

The Association  ended the month of November  with a deficit  of 525,388; which was S33,714

worse than was anticipated.  Through the first  eleven months  of the fiscal year, the Association

had a surplus of S62,955; which was S51,892 better  than was anticipated.

Revenues for  the month  of November  equaled 5340,310,  which was S5,953 less than was

budgeted. The most significant  deviation  in revenue was, again, in Transponder  and Rental

Registration  Income. November  expenses equaled 5365,698,  which was S27,760 more than

was  budgeted.  Although  there  were no major  variances  the month,  the largest deviations  in

budgeted  expenses was in Landsc;4pe-Water  (!>8,178); Gate & Patrol -  Maintenance

(515,902); and Common Area -  Holiday Lighting (920,425).

For the year, cumulative  revenues are under budget  by S4,532; while cumulative  expenses  are

also under  budget  by 556,425. However,  some line items are still over-expended,  including:

Landscape -  Special Projects (!521,467), Plant Replacement  (97,502) and Water  (S17,070); Gates

and Patrol -  Gatehouse Maintenance  (93,134), Supplies (S9,874) and Telephone  (S3,500);

Transponder  -  Purchases (S15,249), Supplies (S14,665) and Taxes (S9,547); Common  Area -

Electricity  (S9,513); and Administration  -  Office Expense (54,458), and Management  (97,046).
Through  the first eleven months,  there  are twelve  line items that  have exceeded the annual

budget  authority;  Landscape -  Special Projects and Plant Replacement;  Gate and Patrol  -

Supplies, Maintenance  and Telecommunications;  Transponder  -  Purchases, Supplies and Taxes;

Common  Area -  Electricity  and Pest Control;  and Administration  -  Office Supplies  and

Telephone

A listing  of  Operating  and Reserve  Fund  investments  is included  on the  balance  sheet.

There  was  one  expenses  charged  to  the  Reserve  Fund  in November:

* Lighting  Roto-Lite  S 3,736.39
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PGA  West  Master  Association

Balance  Sheet  For November  2020
I

Cash  - Operating

10305 - PWB - OPERATING

10340  - WELLS FARGO - OPERATING

10361 - CD TRUIST BK 1 .65oA 2/1 8/21

10362  - CD WF NATL BK 1 .65% 3/22/21

10364  - CD BEAL BK O.1 0% 7 /7/21

10499 - DUE TO/FROM RESERVES

10500  - ACCRUED INTEREST - OP

Total  Cash - Operating

Cash  Reserve

10625 - WELLS FARGO - RESERVE

10652  - CD MIDFIRST BK0.10%  5/5/21

10653 - CD BK UNITED O.15% 1/29/21

10668 - CD SAFRA NATL BK.20%  6/3/21

10669 - CD MIDFIRST BK O.1 0% 03/10/21

10670 - CD PLANTERS BK O.1 0% 03/26/21

10671 - CD BEAL BK 0.10% 2/24/21

10672 - CD ENERBANK O.1 5% 8/20/21

10673 - CD WASHINGTON  TRST O.1 5% 8/24/21

10674  - CD SUNWEST BK O.05% 6/18/21

10675 - CD SAFRA NAT'L BK 1.15% 10/25/21

10676 - CD BEAL BK 0.10% 3/31/21

10677-CDSTBKINDIA1.10%7/28/21

10678  - CD BMW  BK O.20% 11/21/22

10679 - CD BK HAPOALIM O.20% 11/30/22

10900 - ACCRUED INTEREST

10999  - DUE TO/FROM  OPERATING

Total  Cash  Reseive

Accounts  Receivable

11000  - ACCOUNTS RECEIVABLE

11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES

Total  Accounts  Receivable

Other  Assets

13000  - PREPAID INSURANCE

Total  Other  Assets

$310,545.35

$14,552.07

$250,000.00

$125,000.00

$75,000.00

$12,022.78

$3,300.01

$700,969.36

$100,000.00

$100,000.00

$200,000.00

$100,000.00

$200,000.00

$125,000.00

$250,000.00

$200,000.00

$175,000.00

$50,000.00

$50,000.00

$100,000.00

$200,000.00

$100,000.00

$503.21

($12,022.78) ' 

$11,432.41

$236.88

$17,877.38

Tota1  Asset

$790,420.21

$2,639,449.79

$11,669.29

$17,877.38

$3,459,416.67

Liabilities

20100 - ACCOUNTS PAYABLE

20150 - ACCRUED EXPENSES

20450 - CAL WEST DEPOSIT

Total  Liabilities

Resenie  Liabilities

22000 - GATES

22050 - ELECTRICAL/LIGHTS

22060 - TRANSPONDERS

22070 - IRRIGATION

22100 - LANDSCAPING

22150 - PAINTING
11

$67,307.02

$248,334.73

$79.30

$239,404.84

$44,490.90

$75,012.19

$185,150.75

$1,090,204.79

$87,678.25

$315,721.05
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PGA West  Master  Association

Balance Sheet For November  2020

22200  - STREETS

22300  - GATEHOUSES

22400  - SIGNAGE

22500  - WATER FEATURES

28000  - TAXES

28500  - INTEREST ALLOCATED  TO RESERVES

$482,933.90

$350,113.52

$56,677.70

$9,21 2.70

($2,078.43)

$20,648.68

Total  Reserve  Liabilities $2,639,449.79

Equity

30300  - PRIOR YEARS SURPLUS/(DEFICIT)

31 '199 - CURRENT  YEAR SURPLUS/(DEFICIT)

$441,289.87

$62,955.96

Total  Equity $504,245.83

Total  Liability  /  Equity
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PGA West  Master  Association

Statement of Revenues and Expenses 11/1/2020 - 11/30/2020

Operating  Income

Assessment  Revenue

Actual

Current  Period

Budget Variance Actual

Year  To Date

Budget Variance

Annual

Budget

Other  Revenue

17,333.25 ' 17,336.00 (2.75)

ss-e,azis.6i' .,'_i4s,j_iyE6 H' :;3o;_,tiB<:B;i
3.16 3.16

,s,<_ia,'io-' -"-f5;)i6iq6 ":":,)i0f6::iti-

3,875.00 13,750.00 (9,875.00)

<g,oas6.oo ' :ss;qoo:ei6 : :'(ii%o.66"
20,648.68 20,648.68

18,909.00

;:s':#ffi6,oo6.66'

. %  '4,000.00

15,000.00

o '_'-'s6,65p.po

433,559.21 438,086.00 (4,526.79) 477,909.00

41155 - NORMAN  GATES

41210 - MISCELLANEOUS  INCOME

4i220  - I-NTEFl€S"r INCO*E-OP

41240 - VENDOR  FINES

41250  - RENTAL  Re(;lS'mATION

48500 - RESERVE INTEREST

1,575.75

250.00

Q,'j76.00

357.65

1,576.00

"31,667.00

1,250.00

'5,000j50

(.25)

.ia,affig,6o)
3.16

i85L49

(1,000.00)

(2,030.00)

357.65

Total  Other  Revenue

Total  Income

33,873.05

340,310.51

39,826.00  (5,952.95)

346,264.00  (5,953.49)  3,804,37t27  3,808,904,@@

Operating  Expense

Landscape

(4,532.73) 4,155,159.00

51100 - CONTRACT  LANDSCAPE

51i30  -' WATER  (S)

51200 - PLANT  REPLACEMENT

51220 ,  St,IMMER  COLOR  (S)

51240 - WINTER  COLOR (S)

51300-.SPECIALl/SE!ROJECTS

51350 - CHEMICALS/AMENDS

51400 '  IFIRIGATION REPAIRS

51500 - TREE TRIMMING  (S)

Total  Landscape

53,972.00

24,007.35

54,538.00

i  5,829.00

417.00

833.00

417.00

. 1,640.00

77,979.35 73,674.00

566.00

(8,i78.35)

417.00

833.00

417.00

589,687.04

198,458.90

12,089.21

is,a'y'i.gi

14,641  .73

30,630.75

566.3!

1,640.(i0 13,559.67

(4,305.35) 875,005.53

599,918.00

4,587.00

-is,q66.6o
14,000.00

4,587.00

1 E!,04!).00

36,750.00

883,433.00

10,230.% 654,450.0(

-Jr'izin';jO:Qffi' :'f)5ii-ffij,Q,pr
(7,502.21) 5,000.0(

"'.'J(3'y"fj;j :"'. 5'jgj6!oat
(641.73) 14,000.01

. (zi,447aR5 ;  ;'o,o66.'6i
4,020.68 s,ooo.o

, -.4,i0q3i -,::;ip,sys.p
36,750.00 36,750.0

8,427.47 947,363.0

Gates  & Patrol

52100 - GATES CONTRACT

 52110=PATRpLCONTRACT

52123 - EXTRA SERVICES

52150 ;'?4TR(iLVEHfCLES

521 60 - GATE & PATROL ADMIN

- 52170-GA<OLINE

100,866.00  100,866.00

53,052.2!)  sJ7,ss;4.qg
118.44  1,250.00

2,070.00  ;!,070.00

6,641.89  6,394.00

2,'133.51  2,Ci8-3.€i0
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PGA  West  Master  Association

Statement  of Revenues and Expenses 11 /1 /2020 - 1l  /30/2020

Current  Period YearTo  Date

Actual Budget Variance Actuai Budget Variance

Annual

Budget

Operating  Expense

52200-GATEHOUSE  2,557.98  1,417.00

42;J;4s-.c;74H<;iqs:-u'ri;i'rit5 ..   ',.)33:zg g>,@o
52230-TELECOMMUNICATIONS  2,534.67  2,408.00

i;z<=io,6;i0i-i:-ugq'si.ip?o0#s - ' ; "  -,' sj<.'ys - 1i833ioo
52250-GATER&M  19,235.00  3,333.00

Total  Gates &  Patrol 190,677.79 175,399.00

18,721  .47

---'qgp.og

29,988.51

28,493.78

15,587.00

26,488.00

20,163.00

36,663.00

(15,278.79)  1,931,512.73  1,929,389.00

(3,1 34.47)

(3,500.51)

(9,874.33)

8,169.22

17,000.00

1,120.00

28,900.00

22,000.00

40,000.00

(2,123.73) 2,104,807.00

Transponder  Program

52265 -TRANSPONDER  ADMiN

57210 - SYSTEM AGREEl4ENr
52280 - TRANSPONDER  PURCHASES

3,368.75

ll'F;.7"

52283:TRANSPONDER/TELEPHONE  "  369.78

52285 - TRANSPONDER  SYSTEM R&M

52290 - TRSPNDR  OFFICE

SUi'PLIES/MISC '

53000 - TAXES

 -1,120.11

3,394.00

667.00

3,000.00

367.00

1,000.00

- i,083.0(,

833.00

Total  Transponder  Program 5,134.43  10,344.00

25.25 36,176.57 37,334.00 1,157.43 40,724.00

3,000.00 48,249.50 33,000.00 (15,249.50) 36,000.00

1,000.00 2,275.00 11,000.00 8,725.00 i2,000.00

833.00 18,710.00 9,i63.00 (9,547.00) 10,000.00

5,209.57 128,822.98 113,784.00 (15,038.98) 124,124.00

Administration

54940 - LEGAL

54(150 = pCt6i7

55150 - OFFICE EXPENSE

55175 - sP541ABpBqJ4crS

55;Oo - INSURANCE

55250 :i'9j;=uqj@-@p:i<e
55300 - MANAGEMENT CTRCT

55350 -.iaB:444QaQ*iw,ffip
55370 - POSTAGE / MAILING

554)0  -: 330ARi) EXPENSE

Total  Administration

2,591.32  833.00

 i,667.QQ

3,916.87  3,525.00

..a42076  '250.00

3,723.00  3,723.00
. ":a   ;3-  - ;:Th  J

=,OC.9'!I  10,333.33

1,250.00

-500.00

21,537.86  27,498.33

1,250.00

sqo.pp

5,960.47

14

13,595.25

7,000.00  -

13,621.22

41,582.79

4,864.09

41,139.15

q:3o,';rizgi

10,594.95

aQq\;g

59,587.00 45,991.75 65,000.OC

9,163.00 (4,458.22) 10,000.0(

38,775.00 (2,807.79) 42.300.0(

40%)53.00 (1 86.15) 44,675.01

13,750.00 3,155.05 15.000.0

S,5Q0.00 5,t90.71 ,  6.000.0

253,319.60 xog,gat  .63 56,662.03 337,475.0
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PGA  West  Master  Association

Statement  of Revenues and Expenses 11/1/2020  - I1/30/2020

Operating  Expense

Rental  Registration

Actual

Current  Period

Budget Variance octual

Year  To Date

Budget Variance

Annual

Budget

42,600.00

i,800.00

4,400.00

i1,:20!,.00

34,611.39  60,000.00

Reserve  Allocations

37,257.00  37,257.00

- _io,zQ6.:o 1 .:"i4,736.3:o

12,375.00  12,375.oo

is,s:-i:6o _. za,s>7'.Qo

170,698.00  170,698.00

ii,i'ig,5p_ -. i:i:,"i'g.oo

74,426.00  74,426.00

55,el00.t)0  e5,OCel.00

8,547.00  8,547.00

- 1,386,00  1,3A(i.C)0  ,

539.00  539.00  -

- >6,fflg.s,s . _ . L (20,64_A.i83

40,644.00

-i 1,,Tt30.Op
13,500.00

_ai,i_is.oo

186,216.00

1 4,7  43,QO

81192.00

60,('0 €)fl0

9,324.00

_1,512.OC

588.(X

433,148.68 412,500.00 (20,648.68) 450,000. €)1

92000 - GATES 3,387.00 3,387.00

92060 - TRANSPONDERS

92070 , IRRIGATION

92100 - LANDSCAPING

921 50 - PAINTING

92200 - STREETS

92300 ,  GATEHOUSES

92400 - SIGNAGE

92500 -,WATER  FEATURES

98000 - TAXES

98500 - INTEREST

Total  Reserve  Allocations

Total  Expense

930.00

1 ,125.00

2,593.00

15,518.00

:1,22'3.OQ

6,766.00

5,OQ0.00

777.00

. -1 26.00

49.00

357.65

37,857.65

365,698.87

930.00

1,125.00

-2,593.00

15,518.00

1,229.00

6,766.00

5,000.00

777.00

'126.00

49.00

37,500.00

337,938.33

(357.65:

(357.65'

(27,760.54)  ' 3,741,415.31  3,797,840.63 56,425.32'  4,126,044.00

Operating  Net  Total

Net  Total

(25,388.36)

(25,388.36)

8,325.67 (33,714.03) 62,955.96 11,063.37 51,892.59  29,115.0 €

8,325.67 (33,714.03) 62,955.96 11,063.37 51,892.59  29,115.0(
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