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PGA  WEST
MASTER  ASSOC)AT)ON

Date: December  10,  2020

To: PGA West  Board  of  Directors

From: Scott  Randall,  General  Manager

Re: Financial  Report  -  October,  2020

You will find attached the Association's Financial Statement  for the period ending October  31,

2020.

The Association ended the month of October with a surplus of !>1,472; which was !>7,146  better

than was anticipated. Through the first  ten months of the fiscal year, the Association had  a

surplus of S88,344; which was 985,606 better than was anticipated.

Revenues for the month of October equaled S337,736, which was S8,527 less than was

budgeted. The most significant deviation in revenue was, again, in Transponder and  Rental

Registration Income. September expenses equaled S319,442, which was !518,496 less than  was

budgeted.  Although there were no major variances the month, the largest deviations  in

budgeted expenses was in Landscape -  Water (92,341); Gate & Patrol -  Supplies (52,499); and

Common Area -  Electricity (62,141).

For the year, cumulative revenues are over budget by 51,420; while cumulative expenses  are

also under budget by 984,185. However, some line items are still over-expended, including:

Landscape -  Special Projects (S22,300), Plant Replacement (97,919) and Water (S8,892); Gates

and Patrol -  Administration  (92,764), Supplies (510,872) and Telephone (S3,373); Transponder

- Purchases (918,249), Supplies (S4,628) and Taxes (SI0,380); Common Area  -  Electricity

(S8,966); and Administration  -  Office Expense (52,699), and Management (S6,493). Through

the first ten months, there are only nine line items that have exceeded the annual  budget

authority;  Landscape -  Special Projects and Plant Replacement; Gate and Patrol -  Supplies;

Transponder  -  Purchases, Supplies and Taxes; Common Area -  Electricity; and Administration  -

Office  Supplies  and  Telephone

A listing of Operating and Reserve Fund investments is included on the balance sheet.

There  were  no expenses  charged  to  the  Reserve  Fund  in October.
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PGA West  Master  Association

Balance  Sheet  For October  2020

Cash  - Operating

10305 - PWB - OPERATING

10340 - WELLS FARGO - OPERATING

10361 - CD TRUIST BK 1.65% 2/18/21

10362 - CD WF NATL BK 1.65% 3/22/21

10364  - CD BEAL BK O.1 0% 7 /7  /21

10500 - ACCRUED INTEREST - OP

Total  Cash  - Operating

Cash  Reserve

10625 - WELLS FARGO - RESERVE

10652  - CD MIDFIRST BK O.1 0% 5/5/21

10653 - CD BK UNITED O.1 5% 1/29/21

10659  - CD SANDY  SPRING BK 1 .55% 11/1 9/20

10664  - CD TCF NATL BK l.55o/o 11/12/20

10668 - CD SAFRA NATL BK.20% 6/3/21

10669 - CD MIDFIRST BK O.1 0% 03/1 0/21

10670  - CD PLANTERS BK O.1 0% 03/26/21

10671 - CD BEAL BK 0.10% 2/24/21

10672  - CD ENERBANK O.1 5% 8/20/21

10673 - CD WASHINGTON  TRST O.1 5% 8/24/21

10674  - CD SUNWEST BK O.05% 6/1 8/21

10675 - CD SAFRA NAT'L BK 1.1 5% 1 0/25/21

10676  - CD BEAL BK 0.10% 3/31/21

10677-CDSTBKINDIA1.10%7/28/21

10900  - ACCRUED INTEREST

Total  Cash  Reserve

Accounts  Receivable

11000  - ACCOUNTS RECEIV ABLE

11505  - ACCTS RECEIVABLE - OTHER REIMBURSABLES

Total  Accounts  Receivable

Other  Assets

12000  - PREPAID EXPENSES

13000  - PREPAID INSURANCE

Total  Other  Assets

$411,241.03

$14,376.78

$250,000.00

$125,000.00

$75,000.00

$2,960.45

$659,529.77

$100,000.00

$100,000.00

$100,000.00

$200,000.00

$200,000.00

$100,000.00

$200,000.00

$125,000.00

$250,000.00

$200,000.00

$175,000.00

$50,000.00

$50,000.00

$100,000.00

$4,085.15

$2,551.75

$236.88

$ss.gz

$20,090.25

Total  Asset

$878,578.26

$2,613,614.92

$2,788.63

$20,156.17

$3,515,137.98

Liabilities

20100 - ACCOUNTS PAYABLE

20110 - ELAN CC PAY ABLE

20150 - ACCRUED EXPENSES

20450 - CAL WEST DEPOSIT

Total  Liabilities

Reserve  Liabilities

22000 - GATES

22050 - ELECTRICAL/LIGHTS

22060 -TRANSPONDERS

22070 - IRRIGATION

22100 - LANDSCAPING

221 50 - PAINTING 10

$190,723.08

$1,902.03

$179,184.46

$79.30

$236,017.84

$55,583.68

$73,887.19

$182,557.75

$1,074,686.79

$86,449.25

$371,888.87
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PGA West  Master  Association

Balance Sheet  For October  2020

22200  - STREETS

22300  - GATEHOUSES

22400  - SIGN AGE

22500  - WATER FEATURES

28000  - TAXES

28500  - INTEREST ALLOCATED  TO RESERVES

$476,1 67.90

$345,113.52

$55,900.70

$9,086.70

($2,127.43)

$20,291.03

Total  Reserve  Liabilities $2,613,614.92

EguitV
30300  - PRIOR YEARS SURPLUS/(DEFICIT)

31199  - CURRENT  YEAR SURPLUS/(DEFICIT)

$441,289.87

$88,344.32

Total  Equity $529,634.19

Total  Liability  /  Equity
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PGA  West  Master  Association

Statenient of Revenues and Expenses 10/1/2020 - 10/31/2020

Operating  Income

Assessment  Revenue

Actual

Current  Period

Budget Variance Actua1

Year  To Date

Budget Variance

Annual

Budget

1,476,886.00

69,708.00

104,600.00

3,677,250.00

Other  Revenue

41155 - NORMAN  GATES

41160 - TRANSPONDER  INCOME

41220-INTEREST  INCOME-OP

41240 - VENDOR  FINES

Total  Other  Revenue

Total  Income

1,575.75

27,237.00

535.73

iOO.OO

1,260.00

5go.s<

31,299.02

337,736.48

1,576.00

i1,667JOO

333.00

1,250.00

39,826.00

346,264.00

(.25)

(4,430.00)

202.73

(1,150.00)

(3,7 40.00)

590.54

(8,526.98)

(8,527.52)

18,909.00

380,000.00

4,000.00

i 5,000.00

60,000.00

4,155,i59.00

Operating  Expense

Landscape

51100 - CONTRACT  LANDSCAPE

51130 - WATER (S)

51200 - PLANT REPLACEMENT

51220 - SUMMER  COLOR  (S)

51240 -WINTER  COLOR (S)

51300 - SPECIAL L/S PROJECTS

51350-CHEMICALS/AMENDS

51400 - IRRIGATION  REPAIRS

51500  - TREE TRIMMING  (S)

Total  Landscape

Gates  8Z Patrol

52100  - GATES CONTRACT

52i  iO - PATROL CONTRACT

52123 - EXTRA SERVICES

52150 - PATROL  VEHICLES

52160  - GATE &  PATROL  ADMIN

s2l70  - GASOLINE

s;200  - GATEHOUSE

s;225  - GATEHOUSE  UTILITIES

53,972.00

18,170.71

54,538.00

15,829.00

417.00

13,908.59

582.87

14,000.00

833.00

417.00

i,640.00

86,634.17  87,674.00

100,866.00

53,652.26

2,070.00

6,641 .C)O

2,366.sg

370.00

26.87

100,866.00

53,652.00

1,250.00

2,070.00

6,394.00

2,083.00

1,417.00

93.OC 12

1,008,660.00  1,008,660.00

1 250.00

(247.90)

(283.89

1047.00

536,522.60

4 755.00

20,700.00

66,704.56

20,841  .29

16,163.49

536,520.00

12,500.00

20,700.00

63,940.00

20,830.00

14170.00

(2.60)

7 745.00

(2,764.56)

(11 .29)

(1 993.49)

66.13 572.80 930.00 357.20

654,450.00

187,488.00

5,000.00

566.00 535,71 5.04 545,380.00 9,664.96

(2,341.71  )

417.00

91.41

833.00

417.00

1,057.13

174,451.55

12,089.21

15,371.C)1

14,641.73

30,630.75

566.32

13,559.67

'i65,559.00

4,170.00

15,000.00

14,000.00

8,330.00

4,170.00

16,400.00

36,750.00

(8,892.55)

(7,919.21)

(371 .91)

(641 .73)

(22,300.75)

3,603.68

2,840.33

36,750.00

1,039.83 797,026.18 809,759.00 '12,732.82

15,000.00

14,000.00

10,000.00

5,000.00

19,675.00

36,750.00

947,363.00

1,210,390.00

643,829.00

1 5,000.OC

24,840.OC

76,728.OC

25,000.0(

17,000.0(

1,1 20.0(
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PGA  West  Master  Association

Statement  of  Revenues  and Expenses

Current  Period

10/1/2020  10/31/2020

Year  To Date

Operating  Expense

52230 - TELECOMMUNICATIONS

52240 - GATEHOUSE  SUPPLIES

52250 - GATE R&M

Total  Gates 8i Patrol

Transponder  Program

Actual

2,673.16

4,332.97

2135.23

175,135.28

Budget

2,408.00

1,833.00

3,333.00

175,399.00

Variance

(265.1 6)

(2,499.97)

1,197.77

2 63.72

Actual

27,453.84

29,202.58

9,258.78

1,740,834.94

Budget

24,080.00

18,330.00

33,330.00

1753,990.00

Variance

(3,373.84)

(10,872.58)

24,071  .22

13,155.06

Annual

Budget

28,900.00

22,000.00

40,000.00

2,104,807.00

Common  Area

36,000.00

4,400.00

12 ,000.00

13 ,000.00

10,000.00

124,124.00

541 00 - LIGHTING  REPAI RS

54125 ,  HOLIDAY  LIGHTING

54200-FOUNTAIN  MAINTENANCE

54500 - PEST CONTROL

54550 - STREET SWEEPING

Total  Common  Area

Administration

54940 - LEGAL

54950 ;  AUDIT

551 50 - OFFICE EXPENSE

55175 - SPECIAL PROJECTS

55200 - INSURANCE

55250 - TELEPHONE  - OFFICE

ss300  - MANAGEMENT  CTRCT

55350  - MAN  AGEMENT  ADMIN/PR

55370 - POSTAGE / MAILING

5540C) - BOARD EXPENSE

Total  Administration

Rental  Registration

56000  - PERSONNEL  SERVICES

50100 - SUPPLIES & POSTAGE

piinnh  oenerated on ll  /24/2020  9:18 AM - V3.1 1

5,006.99

442.88

400.00

85.00

5,934.87

1,598.64

3,91 6.88

41 6.23

3,723.00

10,885.90

153.74

20,694.39

2,167.13

312.04

1,250.00

1,875.00

2,865.00

'i,goo.oo

500.00

133.00

1,250.00

i,875.00

(2,141.99)

i,457.12

100.00

48.00

8,523.00 2,588.13

5,417.00 5,417.00

833.00

1,667.00

3,525.00

250.00

(765.64)

1,667.00

(391 .88)

(1 66.23)

3,723.00

10,333.33

1,250.00

500.00

2 7,498.33

(552.57)

1,096.26

500.00

6,803.94

3,550.00 1,382.87

150.0113  (1 62.04)

11,171.70

37,616.40

13,940.64

5,470.00

1,525.00

175.00

69,898.74

12,500.00 1,328.30 15,000.00

18,750.00

28,650.00

19,000.00

5,000.00

1,330.00

18,750.00

(8,966.40)

5,059.36

(470.00)

(igs.oo)

(175.00)

22,500.00

34,375.00

22,800.00

6,000.00

1,600.00

85,230.00 15,331.26 102,275.00

13,595.25

7:000.00

11,029.90

37,665.92

4,443.33

37,41 6.15

109,826.95

10,594.95

209.29

231,781.74

8,330.00

16,670.00

35,250.00

2,500.00

37,230.00

103,333.30

12,500.00

5,000.OQ

282,483.30

40,57  4.75

500.00

(2,699.90)

16,670.00

(2,415.92)

(1,943.33)

(186.1 5)

(6,493.65)

1,905.05

4,79Q.71

5 0,701.56

65,000.OC

7,500.0(

10,000.0(

20,000.0(

42,300.0(

3,000.01

44,675.01

1 24,000.0

1s,ooo.o

6,000.0

337,475.0

13,676.32  35,500.00  21,823.68

1,033.94  1,500.00  466.06

42,600.C

1,800.C



PGA  West  Master  Association

Statenient  of Revenues and Expenses 10/1/2020  - 10/31/2020

Operating  Expense

56200-TELCO  & DATA

56300 - EXTRA PATROL'

Tota)  Rental  Registration

Reserve  Allocations

92000 - GATES

92650 - ELECTRICAL/LIGHTS

92060 - TRANSPONDERS

92070  - rRRiGATION

92100 - LANDSCAPING

92150 = PAINTING

92200 - STREETS

92300 - GATEHOUSES

92400 - SIGNAGE

9250-0 - WATER FEATURES

98000 - TAXES

98!i00  - i-NT!€REST

Total  Reserve  Allocations

Total  Expense

Current  Period

Actual

274.53

Budget

367.00

933.00

3,787.71

3,387.00

930.00

1,125.00

2,'i93J60

15,518.00

i,;;>g.oo

6,766.00

5,000.00

777.00

=1 26.00

49.00

590.!54

38,090.54

336,264.48

5,000.00

3,387.00

930.00

1,125.00

2,593.00

15,518.00

i,zzg.oo

6,766.00

5,000.00

777.00

126.00

37,500.00

351A38.33

Variance

92.47 I
(101.01) I

1,212.29  I

(590.!i4)

(590.54)

15 673.85

Year  To Date

Actual

1,450.99  3,670.00  2,219,01

lo:i<.oq.  9,330.00  q,zgs.gg

17,195.26  50,000.00  32,804.74

Budget

33,870.00  33,870.00

9,300.00 9,300:ei0

11,250.00  11,250.00

25,930.Q0  25,930.00

155,180.00  155,180.00

12,290.00  12,290.00

67,660.00

50,000.(10

7,770.00

i,260.00

490.00  490.00

20193  .03

:igs,zgi.oa  375,000.00

3,375,716.44  3,459,902.30

Variance

Annual

Budget

4,400.00

31,200.00

60,000.00

40,644.00

11,160.00

13,500.00

31,116.00

186,216.00

"l 4,7  48.00

81,192.00

60,000.00

9,324.00

1;512.00

588.00

(20,291.03)

(20,291.03)

84,185.86  4,126,044.00

Operating  Net  Total

NetTotal

1,472.00  (5,674.33)  7,146.33

1,472.00  (5,674.33)  7,146.33

88,344.32 2,737.70 85,606.62 I
88,344.32 2,737.70 85,606jS2 I

;zg,"tis.oo

29,115.00
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