JASSN
PGA WEST

MASTER ASSOCIATION
Date: December 10, 2020
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report — October, 2020

You will find attached the Association’s Financial Statement for the period ending October 31,
2020.

The Association ended the month of October with a surplus of $1,472; which was $7,146 better
than was anticipated. Through the first ten months of the fiscal year, the Association had a
surplus of $88,344; which was $85,606 better than was anticipated.

Revenues for the month of October equaled $337,736, which was $8,527 less than was
budgeted. The most significant deviation in revenue was, again, in Transponder and Rental
Registration Income. September expenses equaled $319,442, which was $18,496 less than was
budgeted._Although there were no major variances the month, the largest deviations in

budgeted expenses was in Landscape — Water ($2,341); Gate & Patrol — Supplies ($2,499); and
Common Area — Electricity ($2,141).

For the year, cumulative revenues are over budget by $1,420; while cumulative expenses are
also under budget by $84,185. However, some line items are still over-expended, including:
Landscape — Special Projects ($22,300), Plant Replacement ($7,919) and Water ($8,892); Gates
and Patrol — Administration ($2,764), Supplies ($10,872) and Telephone ($3,373); Transponder
— Purchases ($18,249), Supplies (54,628) and Taxes ($10,380); Common Area — Electricity
(8,966); and Administration — Office Expense ($2,699), and Management ($6,493). Through
the first ten months, there are only nine line items that have exceeded the annual budget
authority; Landscape — Special Projects and Plant Replacement; Gate and Patrol — Supplies;

Transponder — Purchases, Supplies and Taxes; Common Area — Electricity; and Administration —
Office Supplies and Telephone -

A listing of Operating and Reserve Fund investments is included on the balance sheet.

There were no expenses charged to the Reserve Fund in October.




PGA West Master Association
Balance Sheet For October 2020

Cash - Operating
10305 - PWB - OPERATING

$411,241.03
10340 - WELLS FARGO - OPERATING $14,376.78
10361 - CD TRUIST BK 1.65% 2/18/21 $250,000.00
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10364 - CD BEAL BK0.10% 7/7/21 $75,000.00
10500 - ACCRUED INTEREST - OP $2,960.45
Total Cash - Operating $878,578.26
Cash Reserve
10625 - WELLS FARGO - RESERVE - $659,529.77
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10653 - CD BK UNITED 0.15% 1/29/21 $100,000.00
10659 - CD SANDY SPRING BK 1.55% 11/19/20 $100,000.00
10664 - CD TCF NATL BK 1.55% 11/12/20 $200,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10671 - CD BEAL BK 0.10% 2/24/21 $125,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10674 - CD SUNWEST BK 0.05% 6/18/21 $175,000.00
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21 $50,000.00
10676 - CD BEAL BK 0.10% 3/31/21 $50,000.00
10677 - CD ST BK INDIA 1.10% 7/28/21 $100,000.00
10900 - ACCRUED INTEREST $4,085.15
Total Cash Reserve $2,613,614.92
Accounts Receivahle
11000 - ACCOUNTS RECEIVABLE $2,551.75
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $236.88
Total Accounts Receivable $2,788.63
Other Assets
12000 - PREPAID EXPENSES $65.92
13000 - PREPAID INSURANCE $20,090.25
Total Other Assets $20,156.17
‘ Total Asset $3,515,137.98
Liabilities
20100 - ACCOUNTS PAYABLE $190,723.08
20110 - ELAN CC PAYABLE $1,902.03
20150 - ACCRUED EXPENSES $179,184.46
20450 - CAL WEST DEPOSIT $79.30
Total Liabilities - $371,888.87
Reserve Liabilities
22000 - GATES $236,017.84
22050 - ELECTRICAL/LIGHTS $55,583.68
22060 - TRANSPONDERS $73.887.19
22070 - IRRIGATION $182,557.75
22100 - LANDSCAPING $1,074,686.79
22150 - PAINTING 10 $86,449.25
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PGA West Master Association
Balance Sheet For October 2020

22200 - STREETS

$476,167.90
22300 - GATEHOUSES $345,113.52
22400 - SIGNAGE $55,900,70
22500 - WATER FEATURES $9,086.70
28000 - TAXES ($2,127.43)
28500 - INTEREST ALLOCATED TO RESERVES $20,291.03
Total Reserve Liabilities $2,613,614.92
Equity
30300 - PRIOR YEARS SURPLUS/(DEFICIT) $441,289.87
31199 - CURRENT YEAR SURPLUS/(DEFICIT) - $88,344.32
Total Equity $529,634.19
Total Liability / Equity $3,515,137.98
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PGA West Master Association
Statement of Revenues and Expenses 10/1/2020 - 10/31/2020

Current Period Year To Date
Annual
Actual Budget Variance Actual Budget Variance Budget
O perating Income
Assessment Revenue
11660400  116,60400 - | 116604000  1,166,040.00 - | 1,399,248.00
123,073.80 (200 | 123073800  1,230,740.00 1 1,476,886.00
: RESClUB (% BR0900 - | s80%000 5803000 ) g8 a0
A1147 - ASSESSMENT INCOME CLUB 8,716.66 8,717.00 (34) 87,166.60 87,170.00 (3.40) 1 04,60.0”.‘06
Total Assessment Revenue 306,437.46  306,438.00 (.54) 3,064,374.60 3,064,380.00 (5.40) 3,677.250.00
Other Revenue
41155 - NORMAN GATES 1,575.75 15,757.50 15,760.00 18,909.00
41160 - TRANSPONDER INICOME 27,3870 30801802 37681000 ¢ 380,000.00
41220 - INTEREST INCOME-OP 53573 _ 5,914.61 4.000.00
T 41240 VENDOR FINES " 10000 (5000 | 362500 90 - (887500) 0
41250 - RENTAL REGISTRATION (3,740.00) 46,080.00 50,000.00 (3,920.00) 160,000.00
Total Other Revenue 31,299.02 39,826.00 (8,526.98) 399,686.16  398,260.00 1,426.16 1~ ;77,905;66
Total Income 337,736.48 34626400  (8,527.52) | 3,464,060.76 3,462,640.00 1,42076 | 4,155,159.00
Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 566.00 53571504 54538000 9,664.96 654,450.00
51130 <WATER(S) J@3T) | 17445155 1655500 92, 60
51200 - PLANT REPLACEMENT - 417.00 12,089.21 (7.919.21) 5,000.00
" 51220 “SUMMER COLOR (5 S e L S ETE 72V TR ) @Ten). ’
51240 - WINTER COLOR (S) 13,908.59 14,000.00 9141 14,641.73 14,00000 )
51300 + $PECIAL L/S PROJECTS Ci . Um0 e3po | 3083075 833000
51350 - CHEMICALS/AMENDS - 417.00 417,00 566.32 4,170.00 3,603.68 5,000.00
51400 < IRRIGATION REPAIRS 8287 164000 105713 | 1355967 1640000 - 2840 | serse
51500 - TREE TRIMMING (5) - - - - 36,750.00 36,750.00 36,750.00
Total Landscape 86,634.17  87,674.00 1,039.83 797,026.18  809,759.00  12,732.82 947,363.00
Gates & Patrol
52100 - GATES CONTRACT 100,866.00  100,866.00 - | 1,00866000 1,008660.00 -1 121039000
63140 - PATROL CONTRACT 5365226 5365200 (26) | © 5352260 53652000 ' (0 | 64382900
52123 - EXTRA SERVICES - 1,250.00 1,250,00 4,755,00 12,500.00 7,745.00 15,0000
52150 - PATROL VEHICLES .2_,6?9,99 2,070.00 - 20,700.00 20,700.00 R 248400¢
52160 - GATE 8. PATROL ADMIN 6,641.90 6,394.00 (247.90) 63,940.00 (2,764.56) 76,7és.ot
SOT0SGASOLNE 1 LU 23668 20800 (s3sy 08412 2083000 (1129 [ #sg000¢
52200 - GATEHOUSE 370.00 1,417.00 1,047.00 16,16349 14,170.00 (1,993 49) 17,000.0¢
5232 - GATEHOUSE UTILITIES 26,87 930012 - 6613 57280 930,00 35720 | 142060
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PGA West Master Association
Statement of Revenues and Expenses 10/1/2020 - 10/31/2020

Current Period Year To Date
Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
52230 - TELECOMMUNICATIONS 267316 2,408.00 Gestg | 274siss 2408000 3amasy 2830000
5240-GATEHOUSESUPPLIES 433297 183300 . -(4%997) | 2920258 1833000 (10,872, 58 | 2200000
52250 - GATE R&M 243523 3,333.00 1197.77 925878 3333000 2401122 | 4000000
Total Gates & Patrol 17513528  175,399.00 26372 | 1,740,83494 175399000  13,155.06 | 2,104,807.00
Transponder Program
52265 - TRANSPONDER ADMIN ' 309957 29443 3280782 33,94000 113218 2072400
’ ' 200 275190  BE0d  cdemip | )00
3,000.00 (18,249.50)
5758 :"::RAA_SP‘ANADER/TELEPHONE 377, ez | 367000 - 9390
52285 - TRANSPONDER SYSTEM R&M - 1,000.00 10,00000
53000 - TAXES - 833.00 833,00 18,710.00 833000  (10,380.00) 10,000.00
Total Transponder Program 598752  10,344.00 4,356.48 | 12368855 103,44000 (20,24855) | 12412400
Common Area
54100 - LIGHTING REPAIRS - 1,250.00 1,250.00 1117170 12,50000
54125 - L iBs00 s - iBTseg0 |
5,006.99 286500  (214199) | 3761640 2865000  (896640)
54200 - FOUNTAIN AINTENANCE 500.00 10000 5,470.00 5,000.00 (470.00)
N g 0 13300 4s00 | - 152500 133000 if9sh) -
54550 - STREET SWEEPING - - . 175.00 - (175.00) .
Total Common Area 5,934.87 8,523.00 2,588.13 69,898.74  85230.00 1533126 | 102.275.00
Administration
54940 - LEGAL - 5,417.00 5,417.00 4057475 65,000.0C
55150 - OFFICE EXPENSE  1598.64 833.00 (765.64) 833000 (269990 |  10,0000¢
©UBETYS-SeECMLPROKECTS 1,667.00 1,667.00 - 1667000 1667006 | 20,600
' 55200 INSURANCE 3,916.88 3,525.00 (391.88) 3525000 (241592 42,300.0(
55250 E-OFFiCE e 25000 (1e623) [ 4443 250000 {14333 |© 30000
372300 . 3741615 37,23000 (186.15) 44,675.01
1033333 (5250 | 10982695 10333330 1649365) | 124000
125000 1,096.26 1059495 1250000 1,905.05
Total Admiﬁistration 2069439 27,9833 680394 | 23178174 28248330 5070156 | 337.475.0
Rental Registration
56000 - PERSONNEL SERVICES 2,167.13 3,550.00 136287 | 1367632 3550000 2182368 42,600
54700 - SUPPLIES L POSTAGE 31204 1500013 (16204) | 1,03394 1,500.00 48606 | 1806x
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PGA West Master Association
Statement of Revenues and Expenses 10/1/2020 - 10/31/2020

Current Period Year To Date
Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
27453 9247 1,450.99 3,670.00 2,219.01 4,400.00
Total Rental Registration 3,787.71 5,000.00 1,212.29 17,195.26 50,000.00 32,804.74 £0,000.00
Reserve Allocations
92000 - GATES 3387.00 - 33,870.00 - 40,644.00

92060 - TRANSPONDERS - 1 1,250_.(_'.)0 -
92100 - LANDSCAPING _ k - 155,180.00 155,180.00

67,660.00 67,660.00

92400 - SIGNAGE 7,770.00

98000 - TAXES

13,500.00

Total Reserve Allocations 3809054  37,500.00 (590.54) 395,291.03 37500000 (20,291.03) |  450,000.00

Total Expense 33626448 35193833  15,673.85 | 3,375716.44 3,459,90230  84,185.86 | 4,126,044.00

Operating Net Total - 147200  (5,674.33) 7,146.33 88,344.32 2,737,70  85,606.62 29,115.00

| Net Total 147200  (5,674.33) 7.146.33 88,344.32 273770  85,606.62 29,115.00
14
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