
PGA  WEST
MASTER  ASSOCIATION

Date: November  12,  2020

To: PGA West  Board  of  Directors

From: Scott  Randa)),  General  Manager

Re: Financial  Report  -  September,  2020

You will find attached  the Association's  Financial Statement  for the period ending September

30, 2020.

The Association ended the month of September  with a surplus of S24,533; which was 916,208

better  than was  anticipated.  Through the first  nine months  of the fiscal year, the Association

had a surplus of  S86,872; which was S78,460 better  than was anticipated.

Revenues for the month  of September  equaled S343,976, which was S2,287 less than was
budgeted.  The most  significant  deviation  in revenue  was,  again,  in Transponder  Income.

September  expenses equaled !9319,442, which was S18,496 less than was budgeted.  Although

there  were no major  variances the month,  the largest deviations  in budgeted expenses  was  in

Gate & Patrol -  Telecommunications  (51,787); and Transponder  -  Office Supplies (Sl,657).

For the year, cumulative  revenues are over budget  by S9,948; while  cumulative  expenses are

also under budget  by !>68,512.  However,  some line items are still over-expended,  including:

Landscape -  Special Projects (523,133), Plant Replacement  (98,336) and Water  (96,550); Gates

and Patrol -  Supplies (58,372); Transponder  -  Purchases (!>21,249) and Taxes (511,213);

Common Area -  Electricity  (S6,824); and Administration  -  Management  (!>5,941).  Through  the

first  nine  months,  there  are only five line items  that  have exceeded the annual  budget

authority;  Landscape -  Special Projects and Plant Replacement;  Gate and Patrol -  Supplies;

Transponder  -  Purchases and Taxes.

A listing  of  Operating  and Reserve  Fund  investments  is included  on the  balance  sheet.

There  was  only  one  expense  charged  to  the  Reserve  Fund  in September:

Gates Alarm  Monitoring  Services S 3,773.08
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PGA West  Master  Association

Balance  Sheet  For September  2020

Cash - Operating

0305 - PWB - OPERATING

0340-WELLS  FARGO-OPERATING

0361 - CD TRUIST BK 1.65% 2/18/21

0362 - CD WF NATL BK 1 .65oA 3/22/21

0364 - CD BEAL BK 0.10o/ 7 /7  /21

0499 - DUE TO/FROM RESERVES

0500-ACCRUEDINTEREST  - OP

Total  Cash  - Operating

Cash  Reserve

10625 -WELLS FARGO-RESERVE

10652 - CD MIDFIRST BK 0.10% 5/5/21

10653 - CD Bk United  O.15% 1/29/21

10659 - CD SANDY SPRING BK 1.55% 11/19/20

10664 - CD TCF NATL BK 1.55% 11/1 2/20

10667 - CD SEACOAST NATL BK 1 .OO% 10/9/20

10668 - CD SAFRA NATL BK .20% 6/3/21

10669 - CD MIDFIRST BK 0.10% 03/10/21

10670 - CD PLANTERS BK 0.10% 03/26/21

10671 - CD BEAL BK O.10% 2/24/21

10672 - CD ENERBANK O.1 5% 8/20/21

10673 - CD WASHINGTON TRST O.1 5% 8/24/21

10674 - CD SUNWEST BK O.05% 6/18/21

10675 - CD SAFRA NAT'L BK 1.1 5% 10/25/21

10676-CD  BEALBK0.10%3/31/21
10900-ACCRUED  INTEREST

10999 - DUE TO/FROM OPERATING

Total  Cash  Reserve

Accounts  Receivable

11000 - ACCOUNTS RECEIVABLE

11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES

Total  Accounts  Receivable

Other  Assets

12000 - PREPAID EXPENSES

13000 - PREPAID INSURANCE

Total  Other  AsSetS

$402,101.18

$14,207.02

$250,000.00

$125,000.00

$75,000.00

$8,195.39

$2,599.32

$629,663.56

$100,000.00

$100,000.00

$100,000.00

$200,000.00

$100,000.00

$200,000.00

$100,000.00

$200,000.00

$125,000.00

$250,000.00

$200,000.00

$175,000.00

$50,000.00

$50,000.00

$4,056.21

($8,195.39)

$22,704.07

$4,7 47.79

$65.92

$22,303.13

Total  Asset

$877,102.91

$2,575,524-38

$27,451.86

$22,369-05

$3,502,448-20

Liabilities

20100-ACCOUNTS  PAYABLE

20150 - ACCRUED EXPENSES

20450 - CAL WEST DEPOSIT

Total  Liabilities

Reserve  Liabilities

22000 - GATES

22050 - ELECTRICAL/LIGHTS
22060 - TRANSPONDERS

22070 - IRRIGATION

22100 - LANDSCAPING

12

$121,261.43

$277,420.90

$79.30

$232,630.84

$54,653.68

$72,762.19

$179,964.75

$1,059,168.79

$398,761  .63
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PGA  West  Master  Association

Balance  Sheet  For September  2020

22150 - PAINTING

22200 - STREETS

2230C1 - G ATEHOUSES

22400 - SIGNAGE

22500 - WATER FEATURES

28000 - TAXES

28500 - INTEREST ALLOCATED TO RESERVES

Total  Reserve  Liabilities

Equity

30300 -PRIORYEARSSURPLUS/(DEFICIT)

31199 -CURRENTYEARSURPLUS/(DEFICIT)

Total  Equity

$85,220.25

$469,401.90

1340,113.52

$55,123.70

$8,960.70

($2,176.43)

$19,700.49

$441,289.87

$86,872.32

Total  Liability  /  Equity

$2,575,524.38

$528,162.19

$3,502,448.20
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PGA West  Master  Association

Statenient of Revenues and Expenses 9/1 /2020  9/30/2020

Operating  Income

Assessment  Revenue

Actual

Current  Period

Budget Variance

Year  To Date

Actual Budget Variance
Annual

Budget

Other  Revenue

1,399,248.00

626,808.00

(1.80) 1,476,886.00

69,708.00

(3.06) 104,600.00

(4.86)  3,677,250.00

4,000.00

15,000.00

60,000.00

azy,gog.oa

4155,159.00

Operating  Expense

Landscape

51100 - CONTRACT LANDSCAPE

51200 - PLANT REPLACEMENT

 51220-SU%MERCC)L.OR(S)

51240 - WINTER COLOR (S)

51300 - SPECIAL L/S PROJECTS

51350 - CHEMICALS/AMENDS

51400 - 1RR1GAT16N REPAfRS

51500 - TREE TRIMMING  (S)

Total  Landscape

Gates  8i Patrol

52100 - GATES CONTRACT

52110 - PATROL CONTRACT

52123 - EXTRA SERVICES

52160 - GATE & PATROL ADMIN

52170 - GASOLINE

52200 - GATEHOUSE

5:!!25 - GATEHOUSE UTILITIES

53,972.00

1,5,318.62

1,950.00

54,538.00

15,830.00

41 7.00

833.00

417.00

820.60  tmo.oo

72,061.22 73,675.00

2,070.00

6,641.90

2,221.65

2,579.10

13.20

100,866.00

53,652.00

1,250.00

2,070.00

6,394.00

2,083.00

1,417.00

93.00

13

907,794.00 907,794.00

1,250.00

(247.90)

(138.65)

(1,162.10)

482,870.34

4,755.00

18,630.00

60,062.66

18,474.40

15,793.49

482,868.00

11,250.00

18,630.00

57,546.00

18,747.00

12,753.00

(2.34)

6,495.00

(2,516.66)

272.60

(3,040.49)

79.80 545.93 837.00 291.07

654,450.00

187,488.00

5,000.00

15,000.00

14,000.00

10,000.00

5,000.00

19,675.00

566.00

511.38

41 7.00

(1,117.00)

41 7.00

819.40

1,613.78

481,743.04 490,842.00 9,098.96

156,280.84 149,730.00 (6,sso,s<)

12,089.21 3,753.00 (8,336.21)

15,371.91 15,000.00 (371.91)

733.14 - (733.14)

30,630.75 7,497.00 (23,133.75)

566.32 3,753.00 3,186.68

12,976.80 14,760.00 1,783.20

36,750.00 36,750.00

710,392.01 722,085.00 ii,692.99

36,750.00

947,363.00

1,210,390.00

*3,829.00

15,000.00

24,840.00

76,728.00

25,000.00

17,000.00

1,120.00
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PGA  West  Master  Association

Statement  of Revenues and Expenses 9/1 /2020 - 9/30/2020

Operating  Expense

52230 -TELECOMMUNICATIONS

52240 - GATEHOUSE SUPPLIES

52250 - GATE R&M

Total  Gates Fh Patrol

Transponder  Program

52265 - TRANSPONDER  ADMIN

52270-SYSTEM  AGREEMENT

52280 - TRANSPONDER  PURCHASES

52283 -TRANSPONDER/TELEPHONE

52285 -TRANSPONDERSYSTEM  R&M

52290 - TRSPNDR OFFICE

SUPPLIES/MISC

53000 - T AXES

Total  Transponder  Program

Common  Area

54100 - LIGHTING REPAIRS

54125 - HOLIDAY  LIGHTiNG

54150 - ELECTRICITY

44175-NATURAL  GAS

54200 - FOUNTAIN  MAINTENANCE

54500 - PEST CONT-ROL

54550 - STREET SWEEPING

Total  Common  Area

Administration

54940 - LEGAL

- 54950 - AUDiT

55150 - OFFICE EXPENSE

55175 - SPECIAL PROJECTS

55200 - INSURANCE

55250 - TELEPHONE , OFFICE

55300 - MANAGEMENT  CTRCT

55350 - MANAGE-MENT  ADMIN/PR

55370 - POST AGE / M AILING

554CiO - BOARD -EXPENrSE

Total  Admrnistration

Rental  Registration

Actual

4195.75

1,592.36

1,700.00

175,532.22

Current  Period

Budget

2,408.00

1,833.00

3,333.00

175,399.00

Variance

(1,787.75)

240.64

1,633.00

(133.22)

Actual

24,780.68

24,869.61

7,123.55

1,565,699.66

YearTo  Date

Budget

21,672.00

16,497.00

29,997.00

1,578,591.00

Variance

(3,108.68)

(8,372.61)

22,873.45

12,891.34

Annual

Budget

28,900.00

22,500.00

40,000.00

2,104,807.00

3,252.83

275.79

375.30

2,7 40.96

6,644.88

1,500.00

3,054.05

589.86

400.00

5,628.91

3,916.87

(623.50)

3,723.00

io,sss.go

302.61

19,1  62.20

3,394.00

667.00

3,000.00

367.00

1,000.00

1,083.00

141.17

391.21

3,000.00

(8.30)

1000.00

(1,657.96)

833.00

3,699.12

29,708.25

2,482.11

48,249.50

3,052.93

2,275.00

13,223.24

30,546.00

6,003.00

27,000.00

3,303.00

9,000.00

9,7 47.00

837.75

3,520.89

(21,249.50)

250.07

6,725.00

(3,476.24)

18,710.00  7,497.00  (11,213.00)

117,701.03  93,096.00  (24,605.03)

40,724.00

8,000.00

36,000.00

4,400.00

12 ,000.00

13 ,000.00

10,000.00

124,124.00

(250.00)

i,875.00

(189.05)

1,310.14

100.00

48.00

2,894.09

11,171.70

32,609.41

?3,497.76

5,070.00

1,440.00

175.00

63,963.87

11,250.00

16,875.00

25,785.00

17,100.00

4,500.00

1,197.00

76,707.00

78.30

16,875.00

(6,824.41)

3,602.24

(570.00)

(243.00)

(175.00)

12,743.13

15,000.00

22,500.00

34,375.00

22,800.00

6,000.00

1,600.00

102,275.00

947.39

500.i)0

8,336.13

13,595.25

7,000.00

9,431.26

33,7  49.04

4,027.10

33,693.15

98,941 .05

10,441.21

209.29

211,087.35

48,753.00

7,500.00

7,497.00

15,003.00

31,725.00

2,250.00

33,507.00

92,999.97

11,250.00

a,sqo.oo

254,984.97

35,157.75

500.00

(1,934.26)

15,003.00

(2,024.04)

(1,777.10)

(186.15)

(5,941.08)

808.79

4,290.71

43,897.62

65,000.00

7,500.00

10,000.00

20,000.00

42,300.00

3,000.00

44,675.00

124,000.00

15,000.00

6,000.00

337,475.00

833.00

10,344.00

1,250.00

1,875.00

2,865.00

1,900.00

500.00

133.00

8,523.00

5,417.00  5,417.00

833.00  (124.32)

-1,g67.00 1,667.00

3,525.00  (391.87)

250.00  -873.50

3,723.00

1,250.00

27,498.33

56000 - PERSONNEL SERVICES

56100 - SUPPLIES & POSTAGE

2,471.12

50.00

3,550.00

150.00

1,078.88

100.00

14

11,509.19

721.90

31,950.00

1,350.00

20,440.81

628.10

42,600.00

1,800.00
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PGA  West  Master  Association

Statement  of Revenues and Expenses 9/1/2020  - 9/30/2020

Operating  Expense

56200-TELCO  &  DATA

56300 - EXTRA PATROL

Total  Rental  Registration

Reserve  Allocations

30,483.00  30,483.00

8,370.00  8,370.00

iO,i25.OG  10,125.00

23,337.00  23,337.00

139,662.00  139,662.00

11,061.00  11,061.00

60,894.00  60,894.00

45,000.00  45,000.00

6,993.00  6,993.00

1,134.00  i,134.00

441.00  441.00

-19,700.49  - (19,700.49)

92000 - GATES

92050 - ELECTRICAL/LIGHTS

92060 - TRANSPONDERS

92070 - IRRIGATION

92100 - LANDSCAPING

92150 - PAINTING

92200 - STREETS

92300 - GATEHOUSES

92400 - SIGNAGE

92500 - WATER  FEATuRES

98000 - TAXES

98500 - INTEREST

Total  Reserve  Allocations

Total  Expense

Operating  Net  Total

Net  Total

Actual

(269.06)

3,387.00

930.00

1,125.00

2,593.00

15,518.00

1,229.00

6,766.00

5,000.00

777.00

126.00

49.00

6 61.39

38,161.39

319,442.88

Current  Period

Budget

367.00

933.00

5,000.00

3,387.00

930.00

1 ,125.00

2,593.00

15,518.00

1,229.00

6,766.00

5,000.00

777.00

126.00

49.00

Variance Actua}

636.06 l
933.00

2,74734 I

1,176.46

13,407.55

Year  To  Date

Budget

3,303.00

8,397.00

45,000.00

37,500.00

337,939.33

(661 .39)

(661.39)

18,496.45 3,039,451.96  3,107,963.97

24,533.42  8,324.67  16,208.75

24,533.42  8,324.67  16,208.75

86,872.32  8,412.03

86,872.32  8,412.03

Vartance

Annual

Budget

2,126.54

8,397.00

31,592.45 I

4,400.00

11,200.00

60,000.00

40,644.00

11,160.00

13,500.00

31,116.00

186,216.00

14,748.00

81,192.00

60,000.00

9,324.00

1,512.00

588.00

68,512.01

450,000.00

4,126,044.00

7'8,460.29 I
za,aso.zg I

29,115.00

zg,tis.oo
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