PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
FEBRUARY 11, 2021

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday,

February 11, 2021 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members
was present.

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Jack McDonald
Jim Alderson

MEMBERS ABSENT: None

ALSO PRESENT:

Scott Randall — General Manager

Ryan Hamilton — Assistant General Manager
Cassie Anderson -- TMT

CALL TO ORDER :
The meeting was called to order by Deborah Brill at 2:17 P.M.

PRESIDENT’S REPORT

President Brill reported that the Board conducted two Compliance Committee appeals at its Executive
Session

OPEN FORUM
There were five public comments made, addressing:
* asking for the release of enforcement data

* a property owner feeling harassed by unfounded complaints filed with security by his
neighbors

* an owner appealing for honesty and fairness
* complaints about the use of foul language in meetings
* asking for consideration of a proposal to amend CCRRs and CC&Rs to deal with rental issues

CONSENT AGENDA

Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — January 14, 2021
2. Compliance Committee — December 15, 2020
3. Community Service Report — December, 2020

President Brill moved, Director Schutz seconded to approve the consent agenda as presented. Motion
to approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT
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Mr. Randall introduced the financial statements for the months of December, 2020, including a review
of the month and year-to-date revenues, expenses and balances; and one expense from the Reserve
Fund. After discussion, Mr. Alderson moved and Mr. Schutz seconded to accept the monthly financial
statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting in January.

UNFINISHED BUSINESS
None

NEW BUSINESS

Discussion — Proposed Amendments to Combined Community Rules and Regulations

Ms. Brill explained that the Compliance Committee has recommended a series of possible amendments
to the existing CCRRs; that the Board has reviewed and amended some of these changes; and that the
proposed amendments were being submitted to legal counsel for review and comment prior to the

Board taking any actions. It is anticipated that the Board will continue its review of the CCRRs at its next
meeting.

ADJOURNMENT
With no further business, the meeting adjourned at 2:57 PM.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust
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