PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
MARCH 11, 2021

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, March

11, 2021 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members was
present. '

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Jack McDonald
Jim Alderson

MEMBERS ABSENT: None

ALSO PRESENT:
Scott Randall — General Manager
Ryan Hamilton — Assistant General Manager

CALL TO ORDER
The meeting was called to order by Deborah Brill at 2:05 P.M.

PRESIDENT’S REPORT

President Brill reminded residents that there is to be no recording of Board meetings; reported that the
Board conducted three Compliance Committee appeals at its Executive Session; and reviewed a
proposal for expanded patrol services. She made a motion to amend the agenda to include “amending

the security contract with Allied Universal Security”; the motion was seconded by Ms. Montavon; and
approved unanimously.

OPEN FORUM
There were seven public comments made, and five written comments, addressing: front entrance fire

feature; thanking the Board for hosting the recent Open Forum; pools; conducting business meetings in
the evenings; cellular service; security; perimeter landscape lighting; and the status of repairs,

CONSENT AGENDA

Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — February 11, 2021
2. Compliance Committee —January 14, 2021
3. Community Service Report —January, 2021

President Brill moved, Director McDonald seconded to approve the consent agenda as presented.
Motion to approve the Consent Agenda carried unanimously by voice vote.

FINANCIAL REPORT

Mr. Randall introduced the financial statements for the months of January, 2021, including a review of
the month and year-to-date revenues, expenses and balances; and one expense from the Reserve Fund.
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After discussion, Mr. Alderson moved and Mr. Schutz seconded to accept the monthly financial
statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board’s last meeting in February.

UNFINISHED BUSINESS A

Approval — Proposed Amendments to Combined Community Rules and Regulations

Mr. Randall summarized the most significant edits contained in the proposed amendments; and
responded to Board questions. It was moved by President Brill, seconded by Mr. McDonald that the
proposed Amendments be approved; that the Amendments be sent to the three Residential
Associations for their immediate consideration; and that upon RA approval, staff be directed to

distribute the proposed Amendments to the membership for the required public comment period.
The motion was approved unanimously.

NEW BUSINESS

Approval — Landscape Improvements / PGA Boulevard

Mr. McDonald explained that this proposal continues the landscape enhancements underway along the
boulevard. After discussion, it was moved by Mr. McDonald, seconded by Ms. Montavon, that the

proposals submitted by Pro Landscape be approved, at a total cost not to exceed $105,000; with funds
to be paid from the Reserve Fund. The motion was approved unanimously.

Approval — Tree Removal / PGA Boulevard
Mr. McDonald submitted the recommendation of the Landscape Committee to remove two Carob trees
from PGA Boulevard. After discussion, it was moved by President Brill, seconded by Mr. McDonald,

that the proposal from Pro Landscape be approved, at a total cost not to exceed $1,350. The motion
was approved unanimously.

Approval — Summer Flowers

President Brill moved, seconded by Ms. Montavon, that the proposal to purchase summer flowers

from Armstrong Growers be approved at a total cost not to exceed $14,531.85. The motion was
approved unanimously.

Approval — Front Entrance / Timers for Fire Features

Mr. Hamilton summarized the proposal to replace two manual timers with digital timers. It was moved

by Ms. Montavon, seconded by President Brill, to approve the proposal from MAN Landscape, at a
total cost of $1,000. The motion was approved unanimously.

Approval — Front Entrance / Grass Replacement
Mr. McDonald summarized the proposal to replace the ornamental grass with blue fescue. After
discussion, it was moved by President Brill, seconded by Mr. McDonald, to approve the proposal of

Pro Landscape to replace these grasses at a total cost not to exceed $2,499.28. The motion was
approved unanimously.

Approval — Dog Park Access / The Club

Mr. Randall summarized the recent request from The Club to expand the issuance of transponders to
non-resident members of The Club seeking access to The Club’s dog park. After discussion, it was
moved by Mr. Alderson, seconded by Ms. Montavon, and approved unanimously, to authorize the
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issuance of eight (8) additional transponders to non-resident members of The Club, as requested by
The Club.

Acceptance — 2020 Annual Financial Statements

Mr. Randall summarized the findings of the annual audit. 1t was moved by President Brill, seconded by

Mr. Schutz, that the Board accept the report; and authorize distribution of the report to membership.
The motion was approved unanimously.

(NEW) Approval — Amending Security Agreement / Allied Universal Security

Mr. Randall summarized the proposal received from Allied Universal Services to add one, full time patrol
officer to the security staff; and how this position would be utilized. After discussion, it was moved by
Ms. Montavon, seconded by Mr. Schutz, to approve the contract amendment with Allied Universal

Security, at an annual cost of $49,762; and that such service commence as soon as possible. The
motion was approved unanimously.

ADJOURNMENT
With no further business, the meeting adjourned at 3:07 PM.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust
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