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PGA WEST

MASTER ASSOCIATION
Date: February 11, 2021
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report — December, 2020

You will find attached the Association’s Financial Statement for the period ending December 31,
2020.

The Association ended the month of December with a deficit of $20,361; which was $38,412
worse than was anticipated. However, for the fiscal year, the Association had a surplus of
$42,594; which was $13,479 better than was anticipated.

Revenues for the month of December equaled $356,808, which was $10,553 better than was
budgeted. The most significant deviation in revenue was, again, in Transponder (-$19,531) and
Rental Registration (+$30,770). December expenses equaled $377,169 which was $48,966
more than was budgeted._The largest deviations in budgeted expenses was in Landscape -
Water ($12,301, Special Projects ($4,035), Chemicals ($4,887) and Tree Trimming ($36,000);
Gate & Patrol - ($3,254); and Administration — Office Expense ($7,120).

For the year, cumulative revenues are over budget by $6,021; while cumulative expenses are
also under budget by $7,458. However, a total of 19 line items were over-expended, the most
significant including: Landscape — Special Projects ($25,502) and Water ($29,372); Gates and

Patrol — Supplies {$13,128); Transponder — Purchases ($12,249); Common Area — Electricity
($10,314); and Administration — Office Expense ($11,578).

A listing of Operating and Reserve Fund investments is included on the balance sheet.

There was one expenses charged to the Reserve Fund in December:
* Lighting Roto-Lite $3,736.39



PGA West Master Association
Balance Sheet For December 2020

Cash - Operating
10300 - AAB - OPERATING

$100,001.10
10305 - PWB - OPERATING $394,069.47
10340 - WELLS FARGO - OPERATING $14,721.71
10361 - CD TRUIST BK 1.65% 2/18/21 $250,000.00
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10364 - CD BEAL BK 0.10% 7/7/21 $75,000.00
10499 - DUE TO/FROM RESERVES $20,852.78
10500 - ACCRUED INTEREST - OP $3,662.37
Total Cash - Operating $983,307.43
Cash Reserve
10625 - WELLS FARGO - RESERVE $734,793.46
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10653 - CD BK UNITED 0.15% 1/29/21 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10671 - CD BEAL BK 0.10% 2/24/21 $125,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10674 - CD SUNWEST BK 0.05% 6/18/21 $175,000.00
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21 $50,000.00
10676 - CD BEAL BK 0.10% 3/31/21 $50,000.00
10677 - CD ST BK INDIA 1.10% 7/28/21 $100,000.00
10678 - CD BMW BK 0.20% 11/21/22 $200,000.00
10679 - CD BK HAPOALIM 0.20% 11/30/22 $100,000.00
10900 - ACCRUED INTEREST $675.42
10999 - DUE TO/FROM OPERATING ($20,852.78)
Total Cash Reserve ' $2,664,616.10
Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $2,880.50
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $236.88
Total Accounts Receivable $3,117.38
Other Assets
13000 - PREPAID INSURANCE $15,664.50
Total Other Assets $15,664.50
Total Asset $3,666,705.41
Liabilities
20100 - ACCOUNTS PAYABLE $488,964.00
20150 - ACCRUED EXPENSES $29,161.20
20450 - CAL WEST DEPOSIT $79.30
Total Liabilities $518,204.50
Reserve Liabilities
21000 - AP - RESERVES $27,835.18
22000 - GATES $246,10843
22050 - ELECTRICAL/LIGHTS $76,129.66
22060 - TRANSPONDERS $89,883.11
22070 - IRRIGATION $188,279.77
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2020 - 12/31/2020
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Current Period Year To Date
Annual
Actual Budget Variance Actual " Budget Variance Budget
Operating Income
Assessment Revenue
41100 - ASSESSMENT INCOME RES 1 116,604.00 116,604.00 -l 139924800  1,399,248.00 -1 1,399.248.00
| 41120 ASSESSMENTINCOME RES2 (5223400 5223400 . . | 62680800 62680800 | 6280800
41130 - ASSESSMENT INC FAIRWAYS 12307380  123,072.00 180| 147688560 147688600 0| 147688600
41146 - ASSESSMENT RES CLUB 580900 5,809.00 | 970800 9,708.00 Coult esate00.
41147 - ASSESSMENT INCOME CLUB 8,716.66 8,713.00 366] 10459992  104,600.00 (,58) 1(;4,555_00
Total Assessment Revenue 306,437.46 306,432.00 5.46| 3,677,249.52 3,677,250.00 (.48)| 3,677,250.00
Other Revenue
41155 - NORMAN GATES 1,575.75 1,573.00 275 18,909,00 18,909.00 - 1890900
41160 - TRANSPONDER INCOME 1243200 3166300 . (1853100)| 34834802 38600000
41210 - MISCELLANEOUS INCOME . - - 316 -
41220 - INTEREST INCOME-OP 53586 19888| 696896 400000 2
41240 - VENDOR FINES 125.00 1,250,00 (1125, 00) 4,000.00 15,000.00 !
41250 = RENTAL REGISTRATION 3577000 5,00000 7000] 8482000 6000000 2483000
48500 - RESERVE INTEREST 23270 - 23270 20,88138 - 20,881.38 .
Total Other Revenue 50,371.31 °©  39,823.00 10,54831| 48393052  477,909.00 602152  477,909.00
Total Income 356,808.77  346,255.00 10,553.77| 4,161,180.04  4,155,159.00 6,021.04| 4,155,159.00
Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 53,972.00 54,532.00 56000| 64365904  654,45000 1079096 65445000
51130 - WATER ($) 18,401.86 610000 - (1230186)| 21686076 18748800 ' | 18748800
51200 - PLANT REPLACEMENT - 413,00 413.00 12,089.21 5,000.00 5,000.00
51220 - SUMMER COLOR (5) - R El 4537191 1500000 1500000
51240 - WINTER COLOR (S) - - - 14,641.73 14,00000 (641 73) 1400000
51300 - SPECIAL L/S PROJECTS 4,872.00 837,00 - (4,03500) 35,502.75 110,00000 - {25, 50275)" 10,0000
51350 - CHEMICALS/AMENDS 5,300.00 413.00 (4,887.00) 5,866.32 5,000.00 (866.32) 5,060‘00
51400 IRRIGATION. REPAIRS 878.32 1,635.00 756.68 14,437.99 19,675.00 5237010 4967500
51500 - TREE TRIMMING (S) 36,000.00 - (36,000.00) 36,000.00 36,750.00 750.00 3675000
Total Landscape 119,424.18 63,930.00  (55494.18)| 99442971  947,363.00  (47,066.71)| 947,363.00
Gates & Patrol
52100 - GATES CONTRACT 100,866.00 100,864.00 @o0)]  1,21039200  1,210,390.00 ool 1,210,39000
" 52110 - PATROL CONTRACT - 5365226 5365700 474|  e4382712 6438200 igs| 06
ﬂ 52123 - EXTRA SERVICES 94752 1,250.00 30248 5,820.96 1500000 917904 - 15,006106
52150 < P \TROL VEHICLES 207000 207000 -] 2484000 2484000 e
52160 - GATE & PATROL ADMIN 662213 6,394.00 (22813) 79,968.58 76,728.00 (3.240,58) 76,728.00
52170~ GASOLINE » 195315 - 2,087.00 13385| 2492795 25,000.00 7308 '::v.['z"fsi,d(ﬁ)b.db:'
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2020 - 12/31/2020

Report generated on 2/1/2021 11:24 AM - V3.11

Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
52200 - GATEHOUSE 1,089.02 1,413.00 32398 19,81049 17,0000 (2,81049) 17,000.00
452225 - GATEHOUSE UTILITIES. 12228 o0 @2y 783 112000 - asies| 112000
52230 - TELECOMMUNICATIONS 3,096.57 2,412.00 (68457) 33,085.08 28,900.00 (4,185.08) 28,900,00
52240 - GATEHOUSE SUPPLIES 5,091.40 18700 B2sad0)| 3542873 2200000 (1312873)| 2200000
52250- GATER&M 660.00 3,337.00 2,677.00 2915378 40,000.00 1084622 4000000
Total Gates & Patrol 17617033  175,418.00 (752.33)| 2,107,68306 2,104,807.00  (2,876.06)| 2,104.807.00
Transponder Program : .
52265 - TRANSPONDER ADMIN 3,689.52 3,390.00 (299.52) 39,866.09 40,724.00 85791 40,724.00
B0 SYsTEM AGREEMENT 27579 66300 38721 330048 * 18,0000 469052 - 8,00000
52280 - TRANSPONDER PURCHASES - 3,000.00 3,000.00 48,249.50 36,00000 (1224950) 36,000.00
52283 - TRANSPONDER/TELEPHONE 37031 3630 Gay|air029 o 4dooo T wea| oo
52285 - TRANSPONDER SYSTEM R&M - 1,000.00 1,000.00 2,275.00 1200000 872500 1200000
" 52390 - TRSPNDR OFFICE 98632 1,087.00 10088|  17seabs 1300000 iasedse| 1360000
SUPPLIES/MISC T ' R CET e
53000 - TAXES - 837.00 837.00 18,710.00 10,000.00 871000 1000000
Total Transponder Program 532194  10,340.00 501806 13414492 12412400  (10,02092)| 124.124.00
Common Area .
54100 - LIGHTING REPAIRS - 1,250.00 1,250.00 1354455 15,000.00 145545 15,000.00
54125 £ HOLIDAY LIGHTING - , = 187500 187500) 2230000 2250000 - . ‘20000] 2250000
54150 - ELECTRICITY 3,66080 2,860.00 (800.80) 44,689.13 3437500  (1031443) 34,375.00
- 54175 - NATURAL GAS (29368) 190000 219368 1439562 2280000  .BAveds| - 22,800,00
54200 - FOUNTAIN MAINTENANCE 1,535.00 500.00 (1,035.00) 7,405.00 6,000.00 (1,405.00) 6,000.00
- 54500 -PEST CONTROL - 8500 13700 5200). . 1695.00 1,600.00 e500] 160000
54550 - STREET SWEEPING - - - 175.00 - (175.00) ]
Total Common Area 4,987.12 8,522.00 3,534.88| 10420430 10227500  (1,929.30)| 102,275.00
Administration _
54940 - LEGAL . 5,413.00 5,413.00 13,595.25 65,000.00 51,404.75 65,000.00
54950 < AUDIT - - caie See ool 700000 77500000 50000] 750000
55150 - OFFICE EXPENSE 7,957.38 s37oo (7,12038) 21,578.60 1000000 -
55175 - SPECIAL PROJECTS .- 75000 166300 (700 175000 2000000 18000 00,00
55200 - INSURANCE. 3,916.88 3,525.00 (391.88) 45,499.67 42,30000 (319967)””' 42,300.00
55250 - TELEPHONE - OFFICE C 2106 25000 OTioe)| 528515 300000 o 22855)| 300000
55300 - MANAGEMENT CTRCT 3,723.00 3,722.00 (1.00) 44,862.15 4467500 (8715 4467500
‘55350 - MANAGEMENT ADMIN/PR 122045 1033337 eros|. 13193331 12400000 | (83331 12460000
55370 - POSTAGE / MAILING - 1,250.00 125000 1059495 15,000.00 440505| 1500000
S50 - BOARD EPENSE oo so;  geeool  as2s  swom ameori|  eom
Total Administration 2998877  27,493.37  (2495.40)| 283,308.37  337,475.00  54,166.63|  337,475.00
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2020 - 12/31/2020

Operating Expense

Rental Registration

Actual

Current Period

Budget

Variance

Actual

Year To Date
Budget

Variance

Annual
Budget

56000 - PERSONNEL SERVICES
56100~ SUPPLIES & POSTAGE "
56200 - T‘ELCO & bATA

Total Rental Registration

Reserve Allocations

308.32

3,544.75

19,824.96

2,04045
01

42,600.00

22,775.04
4,400.00

4,400,00

. 11,20000

800,00

23,933.36

60,000.00

60,000.00

92000 - GATES
92050 - ELECTRICAULIGHTS
92060 - TRANSPONDERS
92070+ IRRIGATION -
92100 - LANDSCAPING
92150 = PAINTING ~ -
92200 - STREETS
923005 GATEHOUSES
92400 - SIGNAGE
92500 - WATER FEATURES -~
98000 - TAXES
98500 INTEREST
Total Reserve Allocations

Total Expense

Operating Net Total
Net Total
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3,387.00

83000

1,125.00

259300

15,518.00

122000

6,766.00
- 5,000.00

3,387.00
83000
1,125.00
259300
15,518.00
1,229.00
6,766.00
+5,000,00
777.00

49.00

@ 210| 2088138

40,644.00

1116000

13,500.00
3i1is00
186,216.00
1474800
81,192.00

g

9,324.00

588.00

40,644.00

13,500.00

" 31,1600
186,216.00
1474800
81,192.00
60,000.00
9,324.00

588.00

1.

11,1600

41200

(208138

40,644.00
“11/160.00
13,500.00
31,116.00
186,216.00
1474800
81,192.00
6000000
9,324.00
151200
588,00

N

37,732.70

37,500.00

(232.70)

470,881.38

450,000.00

(20,881.38)

450,000.00

377,169.79

328,203.37

(48,966.42)

4,118,585.10

4,126,044.00

7,458.90

4,126,044.00

(20,361.02)

18,051.63

(38,412.65)

42,594.94

29,115.00

13,479.94

29,115.00 .

(20,361.02)

18,051.63

(38,412.65)

42,594.94

29,115.00

13,479.94

29,115.00
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