o
PGA WEST

MASTER ASSOCIATION
Date: April 8, 2021
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report — February, 2021

You will find attached the Association’s Financial Statement for the period ending February 28,
2021.

The Association ended the month of February with a surplus of $6,840; which was $10,577 less
than was anticipated.

Revenues for the month of February equaled $349,063, which was $1,244 less than was
budgeted. The most significant deviation in revenue was, again, in Transponder (-$18,327) and
Rental Registration (+$17,867). February expenses equaled $342,223 which was $9,333 more
than was budgeted._The largest deviations in budgeted expenses was in Transponder —
Purchases ($32,247); Gatehouse - Supplies ($3,675) and Maintenance ($2,173).

For the first two months of the fiscal year, revenues exceed budget by $12,862; with
transponder income less than anticipated and rental registrations significantly higher than

anticipated; and expenses for the year are in line with the budget, with actual expenses a
whopping $224 less than was budgeted.

A listing of Operating and Reserve Fund investments is included on the balance sheet.
There was two expenses charged to the Reserve Fund in February:

* Transponders Dwelling Live S 4,870.18
* Landscape MAN Landscape $14,680.00



PGA West Master Association
Balance Sheet For February 2021

Cash - Operating
10300 - AAB - OPERATING

$376,228.00
10305 - PWB - OPERATING $106,923.39
10340 - WELLS FARGO - OPERATING $269,197.99
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10364 - CD BEAL BK 0.10% 7/7/21 $75,000.00
10499 - DUE TO/FROM RESERVES $22,935.78
10500 - ACCRUED INTEREST - OP $75.01
Total Cash - Operating $975,360.17
Cash Reserve
10625 - WELLS FARGO - RESERVE $904,638.15
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10674 - CD SUNWEST BK 0.05% 6/18/21 $175,000.00
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21 $50,000.00
10676 - CD BEAL BK 0.10% 3/31/21 $50,000.00
10677 - CD ST BK INDIA 1.10% 7/28/21 $100,000.00
10678 - CD BMW BK 0.20% 11/21/22 $200,000.00
10679 - CD BK HAPOALIM 0.20% 11/30/22 $100,000.00
10680 - CD NORTHPOINTE BK 0.10% 5/5/22 $100,000.00
10900 - ACCRUED INTEREST $847.46
10999 - DUE TO/FROM OPERATING {$22,935.78)
Total Cash Reserve $2,707,549.83
. Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $20,748.76
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $236.88
Total Accounts Receivable $20,985.64
Other Assets
12000 - PREPAID EXPENSES $7,338.80
13000 - PREPAID INSURANCE $7,830.75
Total Other Assets $15,169.55
Total Asset $3,719,065.19
Liabilities
20100 - ACCOUNTS PAYABLE $308,485.47
20150 - ACCRUED EXPENSES $167,447.25
20450 - CAL WEST DEPOSIT $79.30
Total Liabilities $476,012.02
Reserve Liabilities
21000 - AP - RESERVES $1,500.00
22000 - GATES $252,708.43
22050 - ELECTRICAL/LIGHTS $76,671.66
22060 - TRANSPONDERS $92,293.11
22070 - IRRIGATION $193,329.77
22100 - LANDSCAPING $906,813.01
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PGA West Master Association
Balance Sheet For February 2021

22150 - PAINTING

22200 - STREETS

22300 - GATEHOUSES

22400 - SIGNAGE

22500 - WATER FEATURES

28000 - CONTINGENCY

28500 - INTEREST ALLOCATED TO RESERVES

Total Reserve Liabilities

Equity
30300 - PRIOR YEARS SURPLUS/{DEFICIT)
31199 - CURRENT YEAR SURPLUS/(DEFICIT)

Total Equity

$104,507.82
$617,139.46
$380,272.30
$61,218.09
$20,547.27
$114.00
$434.91

$487,580.08
$47,923.26

Total Liability / Equity

$2,707,549.83

$535,503.34

$3.719,065.19
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PGA West Master Association

Statement of Revenues and Expenses 2/1/2021 - 2/28/2021

Current Period

Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Income
Assessment Revenue
41100 - ASSESSMENT INCOME RES 1 11660400  116,604.00 | 23320800 23320800 | 139924800
: 522300 s223400 - ‘ o
1130 - ASSESSMENTINC FAIRWAYS 12307380  123,074.00 (20) 246147 60 24614800 (40) 1476,886. 00
1146 < ASSESSMENT RES CLUB - 607042 - eor000 ol iataosa 1214000 sl 7284500
41147 - ASSESSMENT INCOME CLUB 9,126.33 9,126.00 33 18,252.66 18,252.00 66| 10951600
Total Assessment Revenue 307,10855  307,108.00 55| 61421710  614.216.00 1.10] 3,685,303.00
Other Revenue
41155 - NORMAN GATES 161666 1,617.00 (34) 19,400.00
0 13340003166700 (1832700)L . 34.00
41220 - INTEREST INCOME-OP 369.56 333.00 3656 666.00 4,000.00
41240 - VENDOR FINES™ Cas00 125000 (1025000 72500 0250000 “arsonl 1500000
41250 - RENTAL REGISTRATION 26,200.00 8,333.00 17,867.00 62,400.00 16,666.00 4573400 10000000
48500 - RESERVE INTEREST - 0373 o ool auer aor] oo
“Total Other Revenue 4195495 43,20000  (124505)| 9926142 86,4000 12,861.42|  518,400.00
Total Income 349,063.50  350,308.00  (1,24450)] 71347852 70061600  12,862.52| 4,203,703.00
Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 56,159.01 56,242.00 110,131.01 2,352.99

ER COLOR(S)
51240 - WINTER COLOR (5)
1300+ SPECIAL L/S PROJECTS -
51350 - CHEMICALS/AMENDS

NATER(S) osm8)
51200 PLANT REPLACEMENT )

oasmsol

1800000 17
417.00
417.00 417,00

Cemoe|

674,909.00

166300 7o90s0f 157250 119,950.00°

51500 - TREE TRIMMING (5) - - - - - | 3675000

Total Landscape 4822169  67,572.00 1935031 12114506 13514400  13,99894| 984,109.00

Gates & Patrol

52100 - GATES CONTRACT 10635900  106,359.00 d 2271800 21271800 | 127630900

PATROL C( 5647233 655000 - 7767| 11294466 11310000 15534|  e7859500

52150 - PATROL VEHICLES 207000 2,070.00 - 4,140.00 414000 | 2484000

660003 685700 . 25697| 1350947 . 1371400 - 30453| 8228000

52170 - GASOLINE 2,065.79 2,144,00 7821 428800 17644 2572500
o U osa000 0 1ms00 o @gmsoo| 2,890.00 3,483.19)

52225 - GATEHOUSE UTILITIES 144,08 88.00 (56.08) (159.38) 1,050.00

Report generated on 3/29/2021 7:59 AM - V3.11

Page 1




PGA West Master Association
Statement of Revenues and Expenses 2/1/2021 - 2/28/2021

Current Period Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget

Operatmg Expense

(29 98)

52240 - GATEHOUSE SUPPLlES 1.917.00

1,946.98

Total Gates & Patrol 186,279.12 183,005.00 (3,.274.12) 365,132.06 366,010.00 877.94

Transponder Program

2,196,039.00

52265 - TRANSPONDER ADMIN 347287 3,413.00 (59.87) 717156 6,826.00
52270 SYSTEMAGREEMENT -~ = = 27579 L ajzo0 o amaf g
52280 - TRANSPONDERPURCHASES 13,0000
o ismeen T
52285 - TRANSPONDER SYSTEM R&M : 500.00
_' 90-TRSPNDROFFICE 141579 © 125000
UPPLIES/MISC =~ - o0 o e

53000 - TAXES -

(345.56) 40,955.00

BT 600000 (924700 3600000
76831 66600 qozan]
1,000.00 100000 6,000.00

© 350000 79499| 1500000

83400 - Zg2a2| 500000

4,000,00°

- - - 1 0,000.00

Total Transponder Program 40,794.32 8,913.00 (31,881.32) 45,443.46 17,826.00 (27,617.46) 116,955.00

Common Area

54100 - LIGHTING REPAIRS - 1,333.00 1,333.00
OLIDAYLIGHTING .+ o | s

54150 - ELECTRICITY 2,977.69 3,583.00 . 5923.42 7,166.00
54200 FOUNTAIN MAINTENANCE 7 - 41700
54500 < PEST CONTROI S eseo. 000

1,242.58

- 2,666.00 7 2,666.00 16,000.00

Total Common Area 5,176.38 8,283.00 3,106.62 12,547.77 16,566.00 4,018.23

Administration

109,050.00

549 LEGAL 2,995.00 2,500.00 (495.00) 2,995.00 5,000.00 2,005.00

55150 - OFFICE EXPENSE 7600.48 833.00 232,52 1,168.27 1,666.00

5 e e e e ag)
55200 - INSURANCE 3,916.88 3,833.00 (83.88) 7,833.75 ) 7,666.00 (167.75)

375 46,000.00
ez weosam|  aoss owas o eose| 40

(186.15)

55300 - MANAGEMENT CTRCT 3,909.1 5 3,723.00

7,632.15

2185000 - (104.04)

55370 - POSTAGE / MAILING - 1,250.00 1,250.00

83400 20900 500000

30,000.00

497 73 10,000.00

7:446.00 (186.15) 44,676.00

- 2,500.00 2,500.00 15,000.00

Total Administration 22,748.49 23,881.00 1,132.51 43,083.76 47,762.00 4,678.24 293,576.00

Rental Registration

56000 - PERSONNEL SERVICES 3,089.32 3,786.00 696.68 6,347.58 7,572.00
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PGA West Master Association
Statement of Revenues and Expenses 2/1/2021 - 2/28/2021

Current Period Year To Date
Annual

Actual Budget Variance Actual Budget Variance Budget

Operating Expense
56200 - TELCO & DATA _

766.00

4,600.00

Total Rental Registration 3,382.27 5,819.00 2,436.73 6,934.24 11,638.00 4,703.76 69,827.00

Reserve Allocations
92000 - GATES

3,300.00 . - 6,600.00 6,600.00 -
SAgro0t i) 2040000 20400
1,205.00 -7 2,410.00 2,410.00 ’ - 1:1,46000
2800 | soso0 o Bps00
11,850.00 11,850.06 7 - 7 23,700.00 23,700.00
136500 43000 573 27300

8,060.00 8,060.00

39,600.00

92060 - TRANSPONDERS

92100 - LANDSCAPING - 142,200.00

<y

16,120.00 ; 96,720.00
SR Coegde0 . | 5959200
800.00 . 1,600.00 1,600.00 . 960000
Coaes00 oip e300 . se00 L] 321600

57.00 - 114.00 114.00 )  684.00
s oGm0 e o e
Total Reserve Allocations 35,620.73 35,417.00 (203.73) 71,268.91 70,834.00
Total Expense 342,223.00  332,890.80  (9,333.00)| 66555526  665,780.00

98000 - CONTINGENCY 57.00
wrEREsT L amms

(434.91) 425,004.00
224.74| 4,194,560.00

Operating Net Total 6,840.50 17,418.00 (10,577.50) 47,923.26 34,836.00 13,087.26 9,143.00
Net Total 6,840.50 17,418.00 (10,577.50) 47,923.26 34,836.00 13,087.26

9,143.00
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