o
PGA WEST

MASTER ASSOCIATION
Date: March 11, 2021
To: PGA West Board of Directors
From: Scott Randall, General Manager
Re: Financial Report —January, 2021

You will find attached the Association’s Financial Statement for the period ending January 31,
2021,

The Association ended the month of January with a surplus of $41,082; which was $23,664
better than was anticipated.

Revenues for the month of January equaled $364,415, which was $14,107 better than was
budgeted. The most significant deviation in revenue was, again, in Transponder (-$13,450) and
Rental Registration (+$27,867). January expenses equaled $323,332 which was $9,557 less

than was budgeted._The largest deviation in budgeted expenses was in Landscape — Water
($10,951). - -

A listing of Operating and Reserve Fund investments is included on the balance sheet.

There was two expenses charged to the Reserve Fund in January:
* Gates Pristine Pool $1,285.00
* Transponders Dwelling Live $ 4,870.18



PGA West Master Association
Balance Sheet For January 2021

Cash - Operating
10300 - AAB - OPERATING

$176,547.37
10305 - PWB - OPERATING $101,214.10
10340 - WELLS FARGO - OPERATING $14,897.01
10361 - CD TRUIST BK 1.65% 2/18/21 $250,000.00
10362 - CD WF NATL BK 1.65% 3/22/21 $125,000.00
10364 - CD BEAL BK 0.10% 7/7/21 $75,000.00
10499 - DUE TO/FROM RESERVES $22,935.78
10500 - ACCRUED INTEREST - OP $4,019.09
Total Cash - Operating $769,613.35
Cash Reserve
10625 - WELLS FARGO - RESERVE $766,276.45
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10669 - CD MIDFIRST BK 0.10% 03/10/21 $100,000.00
10670 - CD PLANTERS BK 0.10% 03/26/21 $200,000.00
10671 - CD BEAL BK 0.10% 2/24/21 $125,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10674 - CD SUNWEST BK 0.05% 6/18/21 $175,000.00
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21 $50,000.00
10676 - CD BEAL BK 0.10% 3/31/21 $50,000.00
10677 - CD ST BK INDIA 1.10% 7/28/21 $100,000.00
10678 - CD BMW BK 0.20% 11/21/22 $200,000.00
10679 - CD BK HAPOALIM 0.20% 11/30/22 $100,000.00
10680 - CD NORTHPOINTE BK 0.10% 5/5/22 $100,000.00
10900 - ACCRUED INTEREST $768.43
10999 - DUE TO/FROM OPERATING ($22,935.78)
Total Cash Reserve $2,694,109.10
Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $16,442.05
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $236.88
Total Accounts Receivable $16,678.93
Other Assets
13000 - PREPAID INSURANCE $11,747.63
Total Other Assets $11,747.63
Total Asset $3,492,149.01
Liabilities
20100 - ACCOUNTS PAYABLE $27,698.57
20150 - ACCRUED EXPENSES $241,599.20
20450 - CAL WEST DEPOSIT $79.30
Total Liabilities $269,377.07
Reserve Liabilities
21000 - AP - RESERVES $22,180.00
22000 - GATES $249,40843
22050 - ELECTRICAL/LIGHTS $77,150.66
22060 - TRANSPONDERS $91,088.11
22070 - IRRIGATION $190,804.77
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PGA West Master Association
Balance Sheet For January 2021

22100 - LANDSCAPING $894,963.01
22150 - PAINTING $103,142.82
22200 - STREETS $609,079.46
22300 - GATEHOUSES $375,306.30
22400 - SIGNAGE

$60,418.09

22500 - WATER FEATURES $20,279.27

28000 - CONTINGENCY $57.00

28500 - INTEREST ALLOCATED TO RESERVES $231.18
Total Reserve Liabilities $2,694,109.10

Equity

30300 - PRIOR YEARS SURPLUS/(DEFICIT) $487,580.08

31199 - CURRENT YEAR SURPLUS/{DEFICIT) $41,08$2.76
Total Equity % $528,662.84
Total Liability / Equity $3,492,149.01
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PGA West Master Association
Statement of Revenues and Expenses 1/1/2021 - 1/31/2021

Current Period Year To Date
. Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Income
Assessment Revenue
41100 - ASSESSMENT INCOME RES 1 - - 1,399,248.00

41130 - ASSESSMENT INC FAIRWAYS

123,073.80 . 1,476,886.00

g

41147 - ASSESSMENT INCOME CLUB 9,126.33 *9,126.00 - .33

9,126.33 9,126.00 33 ‘

e SRS
109,516.00
Total As_sessment Revenue 307,108.55 - 307,108.00 .55 307,108.55 307,108.00

.55| 3,685,303.00

Other Revenue
"41155 - NORMAN GATE

sy

i

DRI

41220 - INTEREST INCOME-OP

Az

41250 - RENTAL REGISTRATION

36,200.00

Total Other Revenue 57,306.47 43,200.00 14,106.47 57,306.47 43,200.00

' 14,106.47|  518,400.00
Total Income : 36441502  350,308.00  14,107.02| 36441502  350,308.00

14,107.02] 4,203,703.00

Operating Expense
Landscape
51100 - CONTRACT LANDSCAPE 56,242.00

53,972.00 56,242.00 2,270.00 674,909.00

R

51200 - PLANT REPLACEMENT

51240 - WINTER COLOR (S)
7 51350 - CHEMICALS/AMENDS

51500 - TREE TRIMMING (5) .

- - 36,750.00
Total Landscape 72,923.37 67,572.00 (5,351.37) 72,923.37 67,572.00 (5.351.37)|  984,109.00
Gates & Patrol

52100 - GATES CONTRACT ' 106,359.00 106,359.00 -1 106,359.00 106,3‘59.00

-1 1,276,309.00

2,070.00 2,070.00

7 _52150 - PATROL VEHICLES 2,070.00 2,070.00

52170 < GASOLINE 2,045.77 2,144,00 2,144.00
2200 USE
52225 - GATEHOUSE UTILITIES 19130 88.00 (10330

191.30 88.00 (103.30 1,050.00
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PGA West Master Association
Statement of Revenues and Expenses 1/1/2021 - 1/31/2021

Current Period Year To Date

Actual Budget Variance Actual Budget Variance

Operating Expense

1,917.00

5

Annual
Budget

23,000.00

Total Gates & Patrol 178,852.94 183,005.00 4,152.06 178,852.94 183,005.00 4,152.06| 2,196,039.00
Transponder Program
52265 - TRANSPONDER ADMIN (285.69) (285.69) 40,955.00
- - ey

52280 - TRA
1 3
?['

52285 - TRANSPONDER SYSTEM R&M

NSPON

DER PURCHASES
\3??‘ 8

s

3,000.00

53000 - TAXES - - - - - - 10,000.00
Total Transponder Program 4,649.14 8,913.00 4,263.86 4,649.14 8,913.00 4,263.86 116,955.00
Common Area

54100 - LIGHTING REPAIRS - 16,000.00

oL

54150 - ELECTRICITY

3,583.00

Total Common Area

8,283.00 7.371.39

Administration

43,000.00

109,050.00

54940 - LEGAL : - 2,500.00 2,500.00 - 2,500.00

2,500.00

3,833.00 3916.87 3,833.00 (83.87)

1,250.00
j

10,000.00

46,000.00

00

Tétal Administration 20,335.27 23,881.00 3,545.73 20,335.27 23,881.00 3,545.73
Rental Registration

293,576.00

56000 - PERSONNEL SERVICES

3,258.26
56100 - SU ”
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PGA West Master Association
Statement of Revenues and Expenses 1/1/2021 - 1/31/2021

Total Rental Registration

89.29

Reserve Allocations

3,551.97

5,819.00

2.267.03 |

3,551.97

5,819.00

Current Period Year To Date
. Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
56200 - TELCO & DATA 293,71 383.00

4,600.00

B

92000 - GATES
92060 - TRANSPONDERS
92100 - LANDSCAPING

AR RE SN

92200 - STREETS

92400 - SIGNAGE
98000 - CONTINGENCY

¥

3,300.00
1,205.00

11,850.00

3,300.00

1,205.00

11,850.00

AEHNEE

8,060.00

Total Reserve Allocations

35,648.18

(231:18)

3,300.00

800.00

3,300.00

800.00

57.00

35,417.00 35,648.18  -35417.00 (231.18)]  425,004.00
Total Expense 323,332.26  332,890.00 9,557.74| 32333226  332,890.00 9,557.74| 4,194,560.00
Operating Net Total 41,082.76 17,418.00 23,664.76 41,082.76 17,418.00 23,664.76 9,143.00
Net Total 41,082.76 17,418.00 23,664.76 41,082.76 17,418.00 23,664.76 9,143.00
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