
Cash - Operating
10300 - AAB - OPERATING $244,887.21
10305 - PWB - OPERATING $105,953.98
10340 - WELLS FARGO - OPERATING $144,363.91
10364 - CD BEAL BK 0.10% 7/7/21 $75,000.00
10365 - CD GOLDMAN SACHS 1.10% 3/24/22 $250,000.00
10499 - DUE TO/FROM RESERVES $2,330.00
10500 - ACCRUED INTEREST - OP $41.66

Total Cash - Operating $822,576.76

Cash Reserve
10625 - WELLS FARGO - RESERVE $1,042,322.26
10652 - CD MIDFIRST BK 0.10% 5/5/21 $100,000.00
10668 - CD SAFRA NATL BK .20% 6/3/21 $200,000.00
10672 - CD ENERBANK 0.15% 8/20/21 $250,000.00
10673 - CD WASHINGTON TRST 0.15% 8/24/21 $200,000.00
10674 - CD SUNWEST BK 0.05% 6/18/21 $175,000.00
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21 $50,000.00
10677 - CD ST BK INDIA 1.10% 7/28/21 $100,000.00
10678 - CD BMW BK 0.20% 11/21/22 $200,000.00
10679 - CD BK HAPOALIM 0.20% 11/30/22 $100,000.00
10680 - CD NORTHPOINTE BK 0.10% 5/5/22 $100,000.00
10681 - CD TIAA FSB 0.10% 3/16/22 $100,000.00
10682 - CD TIAA FSB 0.10% 3/16/22 $125,000.00
10900 - ACCRUED INTEREST $894.74
10999 - DUE TO/FROM OPERATING ($2,330.00)

Total Cash Reserve $2,740,887.00

Accounts Receivable
11000 - ACCOUNTS RECEIVABLE $140,952.89
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES $236.88

Total Accounts Receivable $141,189.77

Other Assets
12000 - PREPAID EXPENSES $4,834.88
13000 - PREPAID INSURANCE $3,913.88

Total Other Assets $8,748.76
Total Asset $3,713,402.29

Liabilities
20100 - ACCOUNTS PAYABLE $103,945.02
20150 - ACCRUED EXPENSES $338,795.31
20450 - CAL WEST DEPOSIT $79.30

Total Liabilities $442,819.63

Reserve Liabilities
21000 - AP - RESERVES $1,000.00
22000 - GATES $256,008.43
22050 - ELECTRICAL/LIGHTS $76,862.66
22060 - TRANSPONDERS $93,498.11
22070 - IRRIGATION $195,854.77
22100 - LANDSCAPING $917,663.01
22150 - PAINTING $105,872.82
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22200 - STREETS $625,199.46
22300 - GATEHOUSES $385,238.30
22400 - SIGNAGE $62,018.09
22500 - WATER FEATURES $20,815.27
28000 - CONTINGENCY $171.00
28500 - INTEREST ALLOCATED TO RESERVES $685.08

Total Reserve Liabilities $2,740,887.00

Equity
30300 - PRIOR YEARS SURPLUS/(DEFICIT) $487,580.08
31199 - CURRENT YEAR SURPLUS/(DEFICIT) $42,115.58

Total Equity $529,695.66
Total Liability / Equity $3,713,402.29
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Operating Income
Assessment Revenue   

41100 - ASSESSMENT INCOME RES 1 116,604.00 116,604.00 - 349,812.00 349,812.00 - 1,399,248.00

41120 - ASSESSMENT INCOME RES 2 52,234.00 52,234.00 - 156,702.00 156,702.00 - 626,808.00

41130 - ASSESSMENT INC FAIRWAYS 123,073.80 123,074.00 (.20) 369,221.40 369,222.00 (.60) 1,476,886.00

41146 - ASSESSMENT RES CLUB 6,070.42 6,070.00 .42 18,211.26 18,210.00 1.26 72,845.00

41147 - ASSESSMENT INCOME CLUB 9,126.33 9,126.00 .33 27,378.99 27,378.00 .99 109,516.00

307,108.55 307,108.00 .55 921,325.65 921,324.00 1.65 3,685,303.00Total Assessment Revenue

Other Revenue   

41155 - NORMAN GATES 1,616.66 1,617.00 (.34) 4,849.98 4,851.00 (1.02) 19,400.00

41160 - TRANSPONDER INCOME 23,990.00 31,667.00 (7,677.00) 55,547.00 95,001.00 (39,454.00) 380,000.00

41220 - INTEREST INCOME-OP 141.87 333.00 (191.13) 1,053.06 999.00 54.06 4,000.00

41240 - VENDOR FINES 75.00 1,250.00 (1,175.00) 800.00 3,750.00 (2,950.00) 15,000.00

41250 - RENTAL REGISTRATION 18,400.00 8,333.00 10,067.00 80,800.00 24,999.00 55,801.00 100,000.00

48500 - RESERVE INTEREST 250.17 - 250.17 685.08 - 685.08 -

44,473.70 43,200.00 1,273.70 143,735.12 129,600.00 14,135.12 518,400.00Total Other Revenue

351,582.25Total Income 350,308.00 1,274.25 1,065,060.77 1,050,924.00 14,136.77 4,203,703.00

Operating Expense
Landscape   

51100 - CONTRACT LANDSCAPE 54,910.43 56,242.00 1,331.57 165,041.44 168,726.00 3,684.56 674,909.00

51130 - WATER (S) 11,627.36 8,250.00 (3,377.36) 21,068.91 24,250.00 3,181.09 203,500.00

51200 - PLANT REPLACEMENT - 417.00 417.00 - 1,251.00 1,251.00 5,000.00

51220 - SUMMER COLOR (S) - - - - - - 15,000.00

51240 - WINTER COLOR (S) - - - - - - 14,000.00

51300 - SPECIAL L/S PROJECTS 1,350.00 833.00 (517.00) 1,350.00 2,499.00 1,149.00 10,000.00

51350 - CHEMICALS/AMENDS - 417.00 417.00 - 1,251.00 1,251.00 5,000.00

51400 - IRRIGATION REPAIRS 6,658.83 1,663.00 (4,995.83) 8,231.33 4,989.00 (3,242.33) 19,950.00

51500 - TREE TRIMMING (S) - - - - - - 36,750.00

74,546.62 67,822.00 (6,724.62) 195,691.68 202,966.00 7,274.32 984,109.00Total Landscape

Gates & Patrol   

52100 - GATES CONTRACT 106,359.00 106,359.00 - 319,077.00 319,077.00 - 1,276,309.00

52110 - PATROL CONTRACT 56,472.33 56,550.00 77.67 169,416.99 169,650.00 233.01 678,595.00

52150 - PATROL VEHICLES 2,070.00 2,070.00 - 6,210.00 6,210.00 - 24,840.00

52160 - GATE & PATROL ADMIN 6,600.05 6,857.00 256.95 20,109.52 20,571.00 461.48 82,280.00

52170 - GASOLINE 2,065.64 2,144.00 78.36 6,177.20 6,432.00 254.80 25,725.00

52200 - GATEHOUSE - 1,445.00 1,445.00 6,373.19 4,335.00 (2,038.19) 17,340.00

52225 - GATEHOUSE UTILITIES 121.50 88.00 (33.50) 456.88 264.00 (192.88) 1,050.00
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Operating Expense
52230 - TELECOMMUNICATIONS 2,886.58 2,658.00 (228.58) 8,048.36 7,974.00 (74.36) 31,900.00

52240 - GATEHOUSE SUPPLIES 8,040.58 1,917.00 (6,123.58) 8,788.60 5,751.00 (3,037.60) 23,000.00

52250 - GATE R&M 13,880.17 2,917.00 (10,963.17) 18,970.17 8,751.00 (10,219.17) 35,000.00

198,495.85 183,005.00 (15,490.85) 563,627.91 549,015.00 (14,612.91) 2,196,039.00Total Gates & Patrol

Transponder Program   

52265 - TRANSPONDER ADMIN 3,796.50 3,413.00 (383.50) 10,968.06 10,239.00 (729.06) 40,955.00

52270 - SYSTEM AGREEMENT 275.79 417.00 141.21 827.37 1,251.00 423.63 5,000.00

52280 - TRANSPONDER PURCHASES - 3,000.00 3,000.00 35,247.00 9,000.00 (26,247.00) 36,000.00

52283 - TRANSPONDER/TELEPHONE 383.30 333.00 (50.30) 1,151.61 999.00 (152.61) 4,000.00

52285 - TRANSPONDER SYSTEM R&M - 500.00 500.00 - 1,500.00 1,500.00 6,000.00

52290 - TRSPNDR OFFICE 
SUPPLIES/MISC

1,038.58 1,250.00 211.42 2,743.59 3,750.00 1,006.41 15,000.00

53000 - TAXES - 5,000.00 5,000.00 - 5,000.00 5,000.00 10,000.00

5,494.17 13,913.00 8,418.83 50,937.63 31,739.00 (19,198.63) 116,955.00Total Transponder Program

Common Area   

54100 - LIGHTING REPAIRS 1,500.00 1,333.00 (167.00) 1,500.00 3,999.00 2,499.00 16,000.00

54125 - HOLIDAY LIGHTING - - - - - - 20,000.00

54150 - ELECTRICITY 3,024.35 3,583.00 558.65 8,947.77 10,749.00 1,801.23 43,000.00

54175 - NATURAL GAS 2,861.47 2,500.00 (361.47) 8,915.82 8,100.00 (815.82) 23,250.00

54200 - FOUNTAIN MAINTENANCE 400.00 417.00 17.00 800.00 1,251.00 451.00 5,000.00

54500 - PEST CONTROL - 150.00 150.00 170.00 450.00 280.00 1,800.00

7,785.82 7,983.00 197.18 20,333.59 24,549.00 4,215.41 109,050.00Total Common Area

Administration   

54940 - LEGAL 3,599.95 2,500.00 (1,099.95) 6,594.95 7,500.00 905.05 30,000.00

54950 - AUDIT 7,100.00 - (7,100.00) 7,100.00 - (7,100.00) 7,000.00

55150 - OFFICE EXPENSE 1,675.51 833.00 (842.51) 2,843.78 2,499.00 (344.78) 10,000.00

55175 - SPECIAL PROJECTS - - - 14.99 - (14.99) -

55200 - INSURANCE 4,285.87 3,833.00 (452.87) 12,119.62 11,499.00 (620.62) 46,000.00

55250 - TELEPHONE - OFFICE 430.39 400.00 (30.39) 1,290.95 1,200.00 (90.95) 4,800.00

55300 - MANAGEMENT CTRCT 3,723.00 3,723.00 - 11,355.15 11,169.00 (186.15) 44,676.00

55350 - MANAGEMENT ADMIN/PR 10,892.69 10,925.00 32.31 32,846.73 32,775.00 (71.73) 131,100.00

55370 - POSTAGE / MAILING - 1,250.00 1,250.00 - 3,750.00 3,750.00 15,000.00

55400 - BOARD EXPENSE - 417.00 417.00 625.00 1,251.00 626.00 5,000.00

31,707.41 23,881.00 (7,826.41) 74,791.17 71,643.00 (3,148.17) 293,576.00Total Administration

Rental Registration   

56000 - PERSONNEL SERVICES 3,349.23 3,786.00 436.77 9,696.81 11,358.00 1,661.19 45,427.00

56100 - SUPPLIES & POSTAGE - 150.00 150.00 - 450.00 450.00 1,800.00
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Operating Expense
56200 - TELCO & DATA 343.66 383.00 39.34 930.32 1,149.00 218.68 4,600.00

56300 - EXTRA PATROL - 1,500.00 1,500.00 - 4,500.00 4,500.00 18,000.00

3,692.89 5,819.00 2,126.11 10,627.13 17,457.00 6,829.87 69,827.00Total Rental Registration

Reserve Allocations   

92000 - GATES 3,300.00 3,300.00 - 9,900.00 9,900.00 - 39,600.00

92050 - ELECTRICAL/LIGHTS 1,021.00 1,021.00 - 3,063.00 3,063.00 - 12,252.00

92060 - TRANSPONDERS 1,205.00 1,205.00 - 3,615.00 3,615.00 - 14,460.00

92070 - IRRIGATION 2,525.00 2,525.00 - 7,575.00 7,575.00 - 30,300.00

92100 - LANDSCAPING 11,850.00 11,850.00 - 35,550.00 35,550.00 - 142,200.00

92150 - PAINTING 1,365.00 1,365.00 - 4,095.00 4,095.00 - 16,380.00

92200 - STREETS 8,060.00 8,060.00 - 24,180.00 24,180.00 - 96,720.00

92300 - GATEHOUSES 4,966.00 4,966.00 - 14,898.00 14,898.00 - 59,592.00

92400 - SIGNAGE 800.00 800.00 - 2,400.00 2,400.00 - 9,600.00

92500 - WATER FEATURES 268.00 268.00 - 804.00 804.00 - 3,216.00

98000 - CONTINGENCY 57.00 57.00 - 171.00 171.00 - 684.00

98500 - INTEREST 250.17 - (250.17) 685.08 - (685.08) -

35,667.17 35,417.00 (250.17) 106,936.08 106,251.00 (685.08) 425,004.00Total Reserve Allocations

357,389.93Total Expense 337,840.00 (19,549.93) 1,022,945.19 1,003,620.00 (19,325.19) 4,194,560.00

9,143.00(5,188.42)47,304.0042,115.58(18,275.68)12,468.00Operating Net Total (5,807.68)

(5,807.68)Net Total 12,468.00 (18,275.68) 42,115.58 47,304.00 (5,188.42) 9,143.00
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