PGA West Master Association

Balance Sheet For May 2021

Cash - Operating
10300 - AAB - OPERATING
10305 - PWB - OPERATING
10340 - WELLS FARGO - OPERATING
10364 - CD BEAL BK 0.10% 7/7/21
10365 - CD GOLDMAN SACHS 1.10% 3/24/22
10499 - DUE TO/FROM RESERVES
10500 - ACCRUED INTEREST - OP

Total Cash - Operating

Cash Reserve

10625 - WELLS FARGO - RESERVE

10668 - CD SAFRA NATL BK .20% 6/3/21
10672 - CD ENERBANK 0.15% 8/20/21
10673 - CD WASHINGTON TRST 0.15% 8/24/21
10674 - CD SUNWEST BK 0.05% 6/18/21
10675 - CD SAFRA NAT'L BK 1.15% 10/25/21
10677 - CD ST BK INDIA 1.10% 7/28/21
10678 - CD BMW BK 0.20% 11/21/22

10679 - CD BK HAPOALIM 0.20% 11/30/22
10680 - CD NORTHPOINTE BK 0.10% 5/5/22
10681 - CD TIAA FSB 0.10% 3/16/22

10682 - CD TIAA FSB 0.10% 3/16/22

10900 - ACCRUED INTEREST

10999 - DUE TO/FROM OPERATING

Total Cash Reserve

Accounts Receivable

11000 - ACCOUNTS RECEIVABLE
11505 - ACCTS RECEIVABLE - OTHER REIMBURSABLES

Total Accounts Receivable

Other Assets

12000 - PREPAID EXPENSES
13000 - PREPAID INSURANCE

Total Other Assets

$480,537.03
$115,490.67
$144,408.11
$75,000.00
$250,000.00
$2,436.85
$54.19

$1,190,718.11
$200,000.00
$250,000.00
$200,000.00
$175,000.00
$50,000.00
$100,000.00
$200,000.00
$100,000.00
$100,000.00
$100,000.00
$125,000.00
$784.81
($2,436.85)

$21,892.82
$236.88

$2,453.17
$33,003.33

Total Asset

$1,067,926.85

$2,789,066.07

$22,129.70

$35,456.50

$3,914,579.12

Liabilities
20100 - ACCOUNTS PAYABLE
20150 - ACCRUED EXPENSES
20999 - ACCOUNTS PAYABLE - TMT

Total Liabilities

Reserve Liabilities

21000 - AP - RESERVES
22000 - GATES

22050 - ELECTRICAL/LIGHTS
22060 - TRANSPONDERS
22070 - IRRIGATION

22100 - LANDSCAPING
22150 - PAINTING

22200 - STREETS
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$237,911.82
$357,536.71
$6,629.51

$123,103.50
$262,608.43

$77,223.09

$95,908.11
$200,904.77
$814,113.02
$108,602.82
$627,554.46

$602,078.04
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PGA West Master Association
Balance Sheet For May 2021

22300 - GATEHOUSES

22400 - SIGNAGE

22500 - WATER FEATURES

28000 - CONTINGENCY

28500 - INTEREST ALLOCATED TO RESERVES

Total Reserve Liabilities

Equity
30300 - PRIOR YEARS SURPLUS/(DEFICIT)
31199 - CURRENT YEAR SURPLUS/(DEFICIT)

Total Equity

$392,733.45
$63,618.09
$21,351.27
$285.00
$1,060.06

$487,580.08
$35,854.93

Total Liability / Equity

$2,789,066.07

$523,435.01

$3,914,579.12
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PGA West Master Association
Statement of Revenues and Expenses 5/1/2021 - 5/31/2021

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - ASSESSMENT INCOME RES 1 116,604.00 116,604.00 - 583,020.00 583,020.00 - 1,399,248.00
41120 - ASSESSMENT INCOME RES 2 52,234.00 52,234.00 - 261,170.00 261,170.00 - 626,808.00
41130 - ASSESSMENT INC FAIRWAYS 123,073.80 123,074.00 (.20) 615,369.00 615,370.00 (1.00) 1,476,886.00
41146 - ASSESSMENT RES CLUB 6,070.42 6,070.00 42 30,352.10 30,350.00 2.10 72,845.00
41147 - ASSESSMENT INCOME CLUB 9,126.33 9,126.00 .33 45,631.65 45,630.00 1.65 109,516.00
Total Assessment Revenue 307,108.55 307,108.00 .55] 1,535,542.75 1,535,540.00 2.75| 3,685,303.00
Other Revenue
41155 - NORMAN GATES 1,616.66 1,617.00 (:34) 8,083.30 8,085.00 (1.70) 19,400.00
41160 - TRANSPONDER INCOME 28,337.00 31,667.00 (3,330.00) 108,408.00 158,335.00 (49,927.00) 380,000.00
41220 - INTEREST INCOME-OP 40.11 333.00 (292.89) 1,130.98 1,665.00 (534.02) 4,000.00
41240 - VENDOR FINES 175.00 1,250.00 (1,075.00) 1,250.00 6,250.00 (5,000.00) 15,000.00
41250 - RENTAL REGISTRATION 7,200.00 8,333.00 (1,133.00) 93,600.00 41,665.00 51,935.00 100,000.00
48500 - RESERVE INTEREST 203.21 - 203.21 1,060.06 = 1,060.06 =
Total Other Revenue 37,571.98 43,200.00 (5,628.02) 213,532.34 216,000.00 (2,467.66) 518,400.00
Total Income 344,680.53 350,308.00 (5.627.47)| 1,749,075.09 1,751,540.00 (2,464.91) | 4,203,703.00
Landscape
51100 - CONTRACT LANDSCAPE 56,670.00 56,242.00 (428.00) 278,381.44 281,210.00 2,828.56 674,909.00
51130 - WATER (S) 23,727.40 26,530.00 2,802.60 62,519.14 64,080.00 1,560.86 203,500.00
51200 - PLANT REPLACEMENT - 417.00 417.00 - 2,085.00 2,085.00 5,000.00
51220 - SUMMER COLOR (S) = - = = = = 15,000.00
51240 - WINTER COLOR (S) - - - - - - 14,000.00
51300 - SPECIAL L/S PROJECTS 4,590.00 833.00 (3,757.00) 5,940.00 4,165.00 (1,775.00) 10,000.00
51350 - CHEMICALS/AMENDS - 417.00 417.00 - 2,085.00 2,085.00 5.000.00
51400 - IRRIGATION REPAIRS 1,950.49 1,663.00 (287.49) 11,823.26 8,315.00 (3,508.26) 19,950.00
51500 - TREE TRIMMING (S) - - - - - - 36,750.00
Total Landscape 86,937.89 86,102.00 (835.89) 358,663.84 361,940.00 3,276.16 984,109.00
Gates & Patrol
52100 - GATES CONTRACT 106,359.02 106,359.00 (.02) 531,795.04 531,795.00 (.04) 1,276,309.00
52110 - PATROL CONTRACT 56,472.33 56,550.00 77.67 282,361.65 282,750.00 388.35 678,595.00
52123 - EXTRA SERVICES 568.98 - (568.98) 1,074.74 - (1,074.74) -
52150 - PATROL VEHICLES 2,070.00 2,070.00 - 10,350.00 10,350.00 - 24,840.00
52160 - GATE & PATROL ADMIN 6,596.37 6,857.00 260.63 33,302.25 34,285.00 982.75 82,280.00
52170 - GASOLINE 3,027.44 2,144.00 (883.44) 11,657.81 10,720.00 (937.81) 25,725.00
52200 - GATEHOUSE 1,641.06 1,445.00 (196.06) 11,046.63 7,225.00 (3,821.63) 17,340.00
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PGA West Master Association
Statement of Revenues and Expenses 5/1/2021 - 5/31/2021

Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
52225 - GATEHOUSE UTILITIES 48.93 88.00 39.07 545.44 440.00 (105.44) 1,050.00
52230 - TELECOMMUNICATIONS 2,607.89 2,658.00 50.11 13,943.35 13,290.00 (653.35) 31,900.00
52240 - GATEHOUSE SUPPLIES 1,573.57 1,917.00 343.43 11,124.95 9,585.00 (1,539.95) 23,000.00
52250 - GATE R&M 1,663.25 2,917.00 1,253.75 21,410.75 14,585.00 (6,825.75) 35,000.00
Total Gates & Patrol 182,628.84 183,005.00 376.16 928,612.61 915,025.00 (13,587.61) | 2,196,039.00
Transponder Program
52265 - TRANSPONDER ADMIN 3,479.23 3,413.00 (66.23) 18,080.42 17,065.00 (1,015.42) 40,955.00
52270 - SYSTEM AGREEMENT 275.79 417.00 141.21 1,378.95 2,085.00 706.05 5,000.00
52280 - TRANSPONDER PURCHASES - 3,000.00 3,000.00 35,247.00 15,000.00 (20,247.00) 36,000.00
52283 - TRANSPONDER/TELEPHONE 385.06 333.00 (52.06) 1,920.37 1,665.00 (255.37) 4,000.00
52285 - TRANSPONDER SYSTEM R&M - 500.00 500.00 2,437.85 2,500.00 62.15 6,000.00
52290 - TRSPNDR OFFICE 1,252.55 1,250.00 (2.55) 5,327.61 6,250.00 922.39 15,000.00
SUPPLIES/MISC
53000 - TAXES - - - 152.00 5,000.00 4,848.00 10,000.00
Total Transponder Program 5,392.63 8,913.00 3,520.37 64,544.20 49,565.00 (14,979.20) 116,955.00
Common Area
54100 - LIGHTING REPAIRS 750.00 1,333.00 583.00 3,218.07 6,665.00 3,446.93 16,000.00
54125 - HOLIDAY LIGHTING = = = = = = 20,000.00
54150 - ELECTRICITY 3,294.29 3,583.00 288.71 15,928.47 17,915.00 1,986.53 43,000.00
54175 - NATURAL GAS 1,669.69 2,000.00 330.31 12,198.10 12,100.00 (98.10) 23,250.00
54200 - FOUNTAIN MAINTENANCE 800.00 417.00 (383.00) 2,000.00 2,085.00 85.00 5,000.00
54500 - PEST CONTROL 85.00 150.00 65.00 840.00 750.00 (90.00) 1,800.00
Total Common Area 6,598.98 7,483.00 884.02 34,184.64 39,515.00 5,330.36 109,050.00
Administration
54940 - LEGAL - 2,500.00 2,500.00 6,677.45 12,500.00 5,822.55 30,000.00
54950 - AUDIT = - = 7,100.00 7,000.00 (100.00) 7,000.00
55150 - OFFICE EXPENSE 947.67 833.00 (114.67) 10,029.41 4,165.00 (5,864.41) 10,000.00
55175 - SPECIAL PROJECTS - - - 14.99 - (14.99) -
55200 - INSURANCE 4,259.67 3,833.00 (426.67) 19,924.17 19,165.00 (759.17) 46,000.00
55250 - TELEPHONE - OFFICE 435.98 400.00 (35.98) 2,162.91 2,000.00 (162.91) 4,800.00
55300 - MANAGEMENT CTRCT 3,723.00 3,723.00 - 18,801.15 18,615.00 (186.15) 44,676.00
55350 - MANAGEMENT ADMIN/PR 22,543.76 10,925.00 (11,618.76) 66,249.48 54,625.00 (11,624.48) 131,100.00
55370 - POSTAGE / MAILING - 1,250.00 1,250.00 - 6,250.00 6,250.00 15,000.00
55400 - BOARD EXPENSE = 417.00 417.00 625.00 2,085.00 1,460.00 5,000.00
Total Administration 31,910.08 23,881.00 (8,029.08) 131,584.56 126,405.00 (5.179.56) 293,576.00
Rental Registration
56000 - PERSONNEL SERVICES 3,050.17 3,786.00 735.83 15,942.38 18,930.00 2,987.62 45,427.00

Report generated on 6/17/2021 3:26 PM - V3.11 Page 2



PGA West Master Association
Statement of Revenues and Expenses 5/1/2021 - 5/31/2021

Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
56100 - SUPPLIES & POSTAGE = 150.00 150.00 - 750.00 750.00 1,800.00
56200 - TELCO & DATA 302.11 383.00 80.89 1,542.87 1,915.00 372.13 4,600.00
56300 - EXTRA PATROL = 1,500.00 1,500.00 = 7,500.00 7,500.00 18,000.00
Total Rental Registration 3,352.28 5,819.00 2,466.72 17,485.25 29,095.00 11,609.75 69,827.00
Reserve Allocations
92000 - GATES 3,300.00 3,300.00 - 16,500.00 16,500.00 - 39,600.00
92050 - ELECTRICAL/LIGHTS 1,021.00 1,021.00 - 5,105.00 5,105.00 - 12,252.00
92060 - TRANSPONDERS 1,205.00 1,205.00 - 6,025.00 6,025.00 - 14,460.00
92070 - IRRIGATION 2,525.00 2,525.00 - 12,625.00 12,625.00 - 30,300.00
92100 - LANDSCAPING 11,850.00 11,850.00 - 59,250.00 59,250.00 - 142,200.00
92150 - PAINTING 1,365.00 1,365.00 = 6,825.00 6,825.00 = 16,380.00
92200 - STREETS 8,060.00 8,060.00 - 40,300.00 40,300.00 - 96,720.00
92300 - GATEHOUSES 4,966.00 4,966.00 - 24,830.00 24,830.00 - 59,592.00
92400 - SIGNAGE 800.00 800.00 - 4,000.00 4,000.00 - 9,600.00
92500 - WATER FEATURES 268.00 268.00 - 1,340.00 1,340.00 - 3,216.00
98000 - CONTINGENCY 57.00 57.00 - 285.00 285.00 - 684.00
98500 - INTEREST 203.21 - (203.21) 1,060.06 - (1,060.06) -
Total Reserve Allocations 35,620.21 35,417.00 (203.21) 178,145.06 177,085.00 (1,060.06) 425,004.00
Total Expense 352,440.91 350,620.00 (1,820.91) | 1,713,220.16 1,698,630.00 (14,590.16) | 4,194,560.00
Operating Net Total (7.760.38) (312.00) (7.448.38) 35,854.93 52,910.00 (17,055.07) | 9,143.00
Net Total (7.760.38) (312.00) (7.448.38) 35,854.93 52,910.00 (17,055.07) | 9,143.00
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