PGA WEST MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
APRIL 8, 2021

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, April 8,
2021 at 2:00 P.M. The meeting was conducted by telephone. A quorum of the members was present.

MEMBERS PRESENT: Deborah Brill
Barbara Montavon
Gavin Schutz
Jack McDonald
Jim Alderson

MEMBERS ABSENT: None

ALSO PRESENT:
Scott Randall — General Manager
Ryan Hamilton — Assistant General Manager

CALL TO ORDER
The meeting was called to order by Deborah Brili at 2:05 P.M,

PRESIDENT’S REPORT

President Brill reminded residents that there is to be no recording of Board meetings; reported that the

Board conducted four Compliance Committee appeals at its Executive Session; and advised that the
expanded patrol services began on March 18.

OPEN FORUM

There were eleven public comments made, addressing: golf course trespass; revising telephone
numbers for the golf course monitors; suggesting that the Master Association assume responsibility for
patrolling the golf course; reminding that golfers illegally trespass on residential property too; who can

walk on the golf course cart paths; the status of upgrades to the command center phones; and enforcing
traffic rules against golf carts.

CONSENT AGENDA
Approval of Board Minutes and Reports

1. Board of Directors Regular Meeting — March 11, 2021
Board of Directors — Open Forum — March 8, 2021
Compliance Committee — February 16, 2021
Landscape Committee — February 18, 2021
Community Service Report — February, 2021

AW N

President Brill moved, Director Montavon seconded to approve the consent agenda as presented. Ms.
Montavon moved to amend the Board Meeting Minutes to reflect that “meetings are held via Zoom

video conference”. Motion to approve the Consent Agenda, as amended, carried unanimously by
voice vote.
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FINANCIAL REPORT
Mr. Randall introduced the financial statements for the months of February, 2021, including a review of
the month and year-to-date revenues, expenses and balances; and two expenses from the Reserve

Fund. After discussion, Ms. Brill moved and Ms. Montavon seconded to accept the monthly financial
statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Mr. Randall presented a short report outlining the significant tasks initiated and/or accomplished since
the Board's last meeting in March.

UNFINISHED BUSINESS
NONE

NEW BUSINESS

Approval — Gate Repair / Airport Road

Mr. Randall explained that this wok was already completed. After discussion, it was moved by Ms. Brill,
seconded by Ms. Montavon, that the proposal to repair the Airport Gate, submitted by Automation
Pride be approved, at a total cost not to exceed $12,159. The motion was approved unanimously.

Approval = Comprehensive Insurance Renewal

Mr. Randall summarlzed the proposal submitted by Arthur J. Gallagher to renew various insurance
coverages for the year beginning May 1, 2021 the recommendation of the Landscape Committee to
remove two Carob trees from PGA Boulevard. After discussion, it was moved by Ms. Montavon,

seconded by Mr. MqDonaId that the proposal be approved, at a total cost of $51,113. The motion
was approved unanimously.

Discussion -- CCRRs

Mr. Randall reported that the proposed amendments to the CCRRs were delivered to the Post Office on
April 1, and copies were distributed electronically on April 2; and that the 28-day public comment period
should run through the close of business on Friday, April 30. It was asked if we can require an “opt-in”
from property owners desiring to receive hard copies of these required mailings; and staff will
investigate. It was suggested that the “Go Green” instructions be added to the web51te as another
means to reduce the number and expense of these required mailings.

ADJOURNMENT :
With no further business, the meeting adjourned at 3:29 PM.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust

2|Page



