PGA WEST MASTER ASSOCIATION
REGULAR SESSION BOARD OF DIRECTORS MEETING
JUNE 10, 2021

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, June 10,
2021 at 2:00 P.M. The meeting was conducted via Zoom video conference, however, the Board Members
were in attendance at the Private Clubhouse, 55955 PGA Blvd., La Quinta, CA 92253. A quorum of the
members was present.

MEMBERS PRESENT: Gavin Schutz, President
Barbara Montavon, Vice President
lim Alderson, Secretary/Treasurer
Deborah Brill, Director
Jack McDonald, Director

ALSO PRESENT:
Cassie Gertz — Interim General Manager
Ryan Hamilton — Assistant General Manager

CALL TO ORDER
The meeting was called to order by Gavin Schutz at 2:11 P.M.

PRESIDENT’S REPORT
President Schutz announced recent staffing changes, the launch of the Master Association’s new
website — www.pgawestma.com, and offered any Board members to make additional comments.

OPEN FORUM
There were three public comments made.

CONSENT AGENDA

Approval of Board Minutes and Reports
1. Board of Directors Regular Meeting — May 13, 2021
2. Gates and Patrol — April 15, 2021
3. Community Service Report — April, 2021

Ms. Montavon moved and Ms. Brill seconded to approve the consent agenda as presented. Motion
carried unanimously.

FINANCIAL REPORT

Ms. Gertz introduced the financial statements for the month of April 2021, including a review of the
month and year-to-date revenues, expenses and balances; and one expense from the Reserve Fund.
After discussion, Ms. Brill moved and Ms. Montavon seconded to accept the monthly financial
statements as presented. Motion carried unanimously.

MANAGEMENT REPORT

Ms. Gertz presented a short report outlining the significant tasks initiated and/or accomplished since the
Board’s last meeting in May.
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UNFINISHED BUSINESS

Action - Review/Approve Revised Combined Community Rules & Regulations (CCRRs)

The Board reviewed the agenda item and discussed the various revisions to the document. Mr. Alderson
moved and Ms. Montavon seconded to approve the Combined Community Rules & Regulations as
amended for comment period pending approval of the three Residential Associations. Once approval is
obtained by the three Residential Associations, Management is directed to send to the homeowners for
a 28-day comment period in accordance with California Civil Code.

NEW BUSINESS

Action — Review/Approve Proposal for Norman Landscape Improvements

The Board discussed the agenda item. Mr. McDonald moved and Mr. Alderson seconded to approve the
proposal from Pro Landscape not to exceed $13,700 to replace all 66 roses at the front entrance of the
Greg Norman area. The cost to be paid from the reserve account. Motion carried unanimously.

Action — Review/Approve Proposal for Wall Paint Touch up on PGA Blvd.

The Board discussed the agenda item. Mr. McDonald moved and Mr. Alderson seconded to approve the
proposal from Pro Landscape not to exceed $5,400 to touch up the perimeter wall painting from Ave. 54
to the Stadium gate. The cost to be paid from the reserve account. Motion carried unanimously.

Action — Review/Approve Proposal for Annual Palm Tree Trimming

The Board discussed the agenda item. Mr. McDonald moved and Ms. Montavon seconded to approve
the proposal from Pro Landscape not to exceed $39,200 to trim 1,600 Washingtonian Robusta palms on
Master Association property. Motion carried unanimously.

Action — Review/Approve Contract for Monthly Lighting Maintenance

The Board discussed the agenda item and determined additional information was needed in order to
make a decision. Mr. Schutz moved and Mr. Alderson seconded to authorize Director Brill and Director
McDonald to interview the two certified electricians and determine a course of action to repair/replace
the lights that are out along the perimeter landscape and determine the monthly maintenance moving
forward. Motion carried unanimously.

Action — Review/Approve Purchase of Speed Radar Trailer

The Board discussed the agenda item. Mr. McDonald moved and Ms. Montavon seconded to approve
the proposal from Traffic Logix not to exceed $4,900 for the purchase of a new speed radar dolly for use
by the Gates & Patrol personnel to enforce speeding rules. Motion carried unanimously.

Action — Review/Approve Level lll Reserve Study Proposal

The Board discussed the agenda item. Ms. Montavon moved and Mr. McDonald seconded to approve
the proposal from SCT Reserves not to exceed $800 to perform a Level lll Reserve Study for 2022.
Motion carried unanimously.

Board Discussion of Possible Evening Meeting

The Board deliberated on holding an open session meeting in the evening to accommodate those
homeowners that may work during the day. The Board determined that an evening meeting was not
conducive to the individual Board member’s schedules and would be an unnecessary drain on staffing
resources. The Board will continue with meetings held regularly at 2:00 p.m. and directed management
to garner any additional feedback from homeowners on this topic and provide it to the Board at its next
meeting.
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NEXT MEETING DATE
Thursday, July 8, 2021 at 2:00 P.M.

ADJOURNMENT
With no further business, the meeting adjourned at 4:00 PM.

EXECUTIVE SESSION DISCLOSURE

The Board met in Executive Session on June 10, 2021 to discuss homeowner discipline, legal issues, third
party contracts, and personnel matters.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust

3|Page



