PGA WEST MASTER ASSOCIATION
REGULAR SESSION BOARD OF DIRECTORS MEETING
JULY 8, 2021

MINUTES

A meeting of the Board of Directors of the PGA WEST Master Association was held on Thursday, July 8,
2021 at 2:00 P.M. The meeting was conducted via Zoom video conference, however, the Board Members
were in attendance at the Private Clubhouse, 55955 PGA Blvd., La Quinta, CA 92253. A quorum of the
members was present.

MEMBERS PRESENT: Gavin Schutz, President
Barbara Montavon, Vice President
lim Alderson, Secretary/Treasurer
Deborah Brill, Director
Jack McDonald, Director

ALSO PRESENT:
Cassie Gertz — Interim General Manager

CALL TO ORDER
The meeting was called to order by Gavin Schutz at 2:01 P.M.

PRESIDENT’S REPORT

President Schutz updated the homeowners in attendance of the results of the pending litigation between
Southwest Security (previous security company) and PGA WEST Master. Mr. Schutz stated that a
judgement was filed against the Association for $25,000 plus reasonable legal fees. In addition, he
informed the homeowners that the revised CCRRs will soon be sent to the community for 28-day
comment period prior to adoption, and then reported on various statistics of the Gates & Patrol operation.

CONSENT AGENDA
Approval of Board Minutes and Reports

1. Board of Directors Regular Meeting —June 10, 2021
Compliance Committee — April 20, 2021
Compliance Committee — May 18, 2021
Landscape Committee — April 15, 2021
Community Service Report — May, 2021
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Ms. Brill moved and Ms. Montavon seconded to approve the consent agenda as presented. Motion
carried unanimously.

FINANCIAL REPORT

Ms. Gertz introduced the financial statements for the month of May 2021, including a review of the month
and year-to-date revenues, expenses and balances; and four expenses from the Reserve Fund. After
discussion, Ms. Montavon moved and Mr. Alderson seconded to accept the monthly financial statements
as presented. Motion carried unanimously.

MANAGEMENT REPORT
Ms. Gertz presented a short report outlining the significant tasks initiated and/or accomplished since the
Board’s last meeting in June.
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OPEN FORUM
There were no public comments made.

UNFINISHED BUSINESS

Action - Review/Approve Proposal for Light Fixture Replacements

The Board reviewed the agenda item. Mr. Schutz moved and Ms. Brill seconded to approve the proposal
submitted by Roto-Lite for the replacement of 177 landscape light fixtures, and relocation of 6 light
fixtures, for a total not to exceed $40,000 to be paid by Reserves, noting the warranty for the new fixtures
is 5 years. Motion carried unanimously.

Action - Ratify Selection of Monthly Lighting Maintenance Vendor Contract

Mr. McDonald updated the Board on the interview and selection process him and Director Brill conducted
for the monthly lighting maintenance contract. Ms. Brill moved and seconded by Mr. Schutz to ratify the
approval of the proposal for monthly lighting maintenance from Country Club Electric for $750 per month.
The Board directed Management to draft a contract for the maintenance and circulate to the Board via
email for final review. Motion carried unanimously.

NEW BUSINESS

Action — Review/Approve Proposal for Office Equipment Upgrades

The Board reviewed the agenda item. Mr. Schutz moved and Ms. Montavon seconded to approve a not
to exceed amount of $5,000 to ensure the office equipment is updated to the full extent possible to
include new PCs and dual high-resolution monitors for the staff and any additional equipment to support
an efficient management operation. Motion carried unanimously.

Action — Review/Approve Proposal for Monthly TMT IT Services (MSP Contract)

The Board discussed the agenda item. Ms. Brill moved and Mr. Schutz seconded to approve the MSP
contract for a monthly cost of $519.99. Proposal includes IT support, hosted file sharing, Mitel phone
system, and various professional IT licensing software. Motion carried unanimously.

Action — Review/Approve Nutsedge Application

The Board reviewed the agenda item. Ms. Montavon moved and Mr. McDonald seconded to approve the
proposal from Pro Landscape for the treatment of Nutsedge throughout the Master Association common
area for $5,450. Motion carried unanimously.

Action — Review/Approve Release of BRE Maintenance Bond — Monterra Development (La Quinta Housing

1, LLC)

The Board reviewed the agenda item. Ms. Montavon moved and Mr. McDonald seconded to approve the
release of the BRE Maintenance Assessment bond #K09518307 for $37,440. Motion carried unanimously.

Action — Review/Approve Fall Color Proposal

The Board reviewed the agenda item. Mr. Alderson moved and Mr. Schutz seconded to approve the
proposal for fall color (flowers) from Armstrong Growers for $14,215.31. Motion carried unanimously.
The Board directed Management to ensure POs are utilized through the fall color delivery and
documented accordingly with the billing invoice.

NEXT MEETING DATE
Tuesday, August 3, 2021 at 2:00 P.M.
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ADJOURNMENT
With no further business, the meeting adjourned at 3:00 PM.

EXECUTIVE SESSION DISCLOSURE

The Board met in Executive Session on July 8, 2021 to discuss homeowner discipline, legal issues, third
party contracts, and personnel matters.

Respectfully submitted, Date:

Jim Alderson, Secretary
As prepared by The Management Trust
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