PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Thursday, December 9, 2021 at 2:00 P.M.
Location: Bob Hope Room — 55955 PGA Blvd., La Quinta, CA 92253

Via Zoom
Board Members Present (4) Board Members Absent (0)
Gavin Schutz — President None
Barbara Montavon — VP **John McDonald resigned due to sale of
Jim Alderson — Treasurer & Secretary his home.

Deborah Brill — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM,

. Call to Order: With quorum achieved, the meeting was called to order at 2:00 pm
by President Gavin Schutz.

1. Board of Directors Report
Gavin Schutz noted that the entry fountains will be turned off temporarily so that
they can be evaluated for functionality and repairs.

. Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss
and take action on Contracts, Legal Items, Personnel and Compliance Appeals.

V. Consent Calendar
Upon duly made and seconded motion, the Board unanimously approved the items
on the consent calendar.

V. Manager’s Report
A report on gates and patrol was given 53 speeding citations were issued, there
were 2 rental violation citations and 3 reported accidents in the community

VI. Financial Report
Upon duly made and seconded motion, the Board unanimously accepted the
October 31, 2021 Financial Report, pending CPA Review.



VII.

VIII.

Unfinished Business
a. Traffic and Parking Plan Update

An update on pending traffic plans was provided. The City of La Quinta has given
preliminary approval and will provide final approval on Monday Dec. 13t.
Lengthy and extensive planning has gone into the overall traffic plan, with
emphasis on the peak ingress and egress times Friday and Saturday evening
during the concert events.

Emergency Traffic and Parking Rules
No action was needed or taken at this time.

New Business

a. Consideration of CCR&R Parking Rule Modifications

The Board discussed aspects of the CCR&R’s and noted that courtesy notices for
parking violations would end on January 3", and the recently adopted rules
(September 9, 2022) would be enforced with citations starting on January 4.

It was also noted that an expedited annual review of the CCR&R’s would take
place in early 2022.

b. Operating Policy Review

1. Communication Policy 12.04.14
2. Interim Communication Policy 09.03.15

3. Transponder Policy

At this time, the Board took no action and will review these in 2022.

Contracts
1. Developer Bonds
Upon duly made and seconded motion, the Board unanimously approved
four surety bonds for the Citrine and Topaz Phases of the Signature
Development.

2. Automation Pride
Upon duly made and seconded motion, the Board unanimously approved
the proposal from Automation Pride to replace two barrier arms, from
Reserve funds at the Madison Gate, not to exceed $10,000.00.



IX.

Upon duly made and seconded motion, the Board unanimously approved
the proposal from Automation Pride to purchase 3000 RFID Transponder
Tags, not to exceed $45,000 from Operating Funds.

3. Management Trust
Upon duly made and seconded motion, the Board unanimously approved
amendments to The Management Trust contract.

4. Entry Monument Fountains
No action was taken at this time. Management will begin investigating
reliability issues.

Correspondence
a. Homeowner Letters

There were no letters for the Board to review.

Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 3:30 PM.

Respectfully Submitted Date:

Jim Alderson, Secretary
As prepared by The Management Trust



