
PGA WEST MASTER ASSOCIATION 
Open Session Board of Directors Meeting Minutes 

Thursday, November 11, 2021 at 2:00 P.M. 
Location:  Bob Hope Room – 55955 PGA Blvd., La Quinta, CA 92253 

Via Zoom  
 
Board Members Present (5)    Board Members Absent (0) 
Gavin Schutz – President    None 
Barbara Montavon – VP 
Jim Alderson – Treasurer & Secretary 
Deborah Brill – Director 
John McDonald – Director 
 
Others Present:  Carl Weise – GM, Ryan Hamilton – AGM,  
 

I. Call to Order:  With quorum achieved, the meeting was called to order at 2:01pm by 
President Gavin Schutz.   
 

II. Board of Directors Report 
The Board announced that it will begin to review its internal Board Operating 
Policies along with a review of the positive and negative impacts of the recently 
adopted CCR&R’s.   

 
III. Executive Session Disclosure 

Carl Weise disclosed that the Board met in Executive Session earlier today to discuss 
and take action on Contracts, Legal Items, Personnel and Compliance Appeals.   
 

IV. Consent Calendar 
Upon duly made and seconded motion, the Board unanimously approved the items 
on the consent calendar.   

 
V. Manager’s Report 

A report on gates and patrol was given 4 citations were issued for noise violations   
Carl Weise provided a report on communications, training and a financial update 
from the September 30th Financial Report.   
 

VI. Financial Report  
Upon duly made and seconded motion, the Board unanimously accepted the 
September 30, 2021 Financial Report, pending CPA Review.   
 
 



VII. Homeowner Open Forum 
Four homeowners spoke on topics of Quiet Enjoyment, converting PGA Blvd 
Landscaping over to desert style landscape, landscape cleanup, overnight parking 
rules and a question about a citation.   
 

VIII. Unfinished Business 
a. PGA LOGO REVISION – 

The Norman Club clarified that at this time it is only being requested that the 
Master Association paint the logos at the Norman entrance. Ryan will get a 
quote and proceed with the re-painting.  
 

b. Amex Tickets  
Pat McCabe confirmed that PGA WEST MA owners will receive four complimentary 
tickets will be distributed for Wednesday, Thursday and Sunday. 
Management has been directed to negotiate an increased offering of tickets for 
homeowners to include Friday and Saturday as well.   
 

c. Amex Traffic update  
The Amex Traffic update is pending a review and approval from the City of La 
Quinta. Pat McCabe will forward the confirmed traffic plan after the City’s 
approval. 
 

IX. New Business 
 
a. Operating Policy Review 

The board will begin to review all of the internal Board Operating Policies as an 
on-going effort.  No action was taken at this time.   
 

1. Communication Policy 12.04.14 
 

2. Interim Communication Policy 09.03.15 
 

3. Transponder Policy 
 

b. Contracts 
1. Pro Landscape 2022 w/seed 

Upon duly made and seconded motion, the Board unanimously approved 
the 2022 annual maintenance contract with Pro Landscape, at 
$59.970.10/month, to begin no January 1, 2022.   
 
 
 



2. Pro Landscape Mulch  
Upon duly made and seconded motion, the Board unanimously approved 
the proposal from Pro Landscape to mulch PGA BLVD at a cost not to 
exceed $28,000.00.  The Board requested that Ryan Hamilton negotiate 
the overall cost of the contract.  
 

3. Striping Project  
Upon duly made and seconded motion, the Board unanimously approved 
a proposal from Cal-Stripe to restripe the PGA WEST BLVD before January 
16, 2022 at a cost not to exceed $14,450.00 

 
 

X. Correspondence 
a. Management Trust Disclosure Document  

The Board received the disclosure document.  No action was needed. 
 

b. 2021 TMT Gala Fundraiser for USO 
Carl Weise discussed the annual fundraiser to the Board and asked for the ability 
to communicate this to the community.  Based on precedent and to avoid a large 
quantity of similar requests, the Board respectfully declined.   
 

c. Homeowner Letters  

The Board received three homeowner letters; no action was needed.   

 
XI. Adjournment 

With no further business to discuss and upon duly made and seconded motion, the 
meeting was adjourned at 2:52PM. 
 
 
Respectfully Submitted    Date: 
 
 
Jim Alderson, Secretary 
As prepared by The Management Trust  
 


