PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday, September 9, 2021 at 2:00 P.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253
And via Zoom. https://usO6web.zoom.us/i/86500415627

Board Members Present (5) Board Members Absent (0)
Gavin Schutz — President None

Barbara Montavon — VP, via zoom

Jim Alderson — Treasurer & Secretary

Deborah Brill — Director

John McDonald — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM

VI.

VII.

Call to Order: With quorum achieved, the meeting was called to order at 2:00 P.M.
by President Gavin Schutz.

Board of Directors Report:

President Gavin Schutz and Vice President Barbara Montavon spoke about the
lengthy process and homeowner involvement over the year as the CCR&R’s were
being reviewed and modified. The presentation was informative and a factual
recount of the steps taken by the Board for transparency.

Executive Session Disclosure: The Board met in Executive Session earlier today to
review and act on: Contracts, Legal Matters, Compliance Appeals and Personnel.

Approval of Meeting Minutes: Upon duly made and seconded motion, the August
3, 2021 Open Session Meeting Minutes and Consent Agenda items were
unanimously approved.

Manager’s Report
Carl Weise and Ryan Hamilton reported on operations during the last month,
including Incident Reports and Gate & Patrol Activity.

Financial Report

Upon duly made and seconded motion the financial report of July 31, 2021 was
unanimously accepted, pending CPA Review.

Homeowner Open Forum

Pursuant to Civil Code 4925, homeowners were provided the opportunity to speak
on association items.



VIII.

XI.

Unfinished Business — None

New Business

. 2022 AMEX Golf Traffic Plan

Ryan Hamilton noted the basic bus route for 2022. There are more details to
come in future meetings. No action was needed.

. PGA Logo Revision

The Board reviewed a request from Brian Hughes, PGA WEST Golf, to modify our
use of the PGA WEST Logo. Ultimately, there are still questions as to where and
how many signs are included in this request for modification.

CCR&R - Revision Comments and Approval

The Board has received a second round of comments on proposed changes to
the CCR&R’s and is in compliance with the required 28 day review period. The
Board read these current comments and has received notice that they have been
approved by RES |, RES Il and Fairways HOA’s. Upon duly made and seconded
motion, the Board unanimously approved the proposed changes to the
Combined Community Rules and Regulations.

. 2022 Preliminary Budget

The Board reviewed the preliminary draft of the Budget and recommends setting
up a workshop date to review and discuss the details of the budget. No action
was taken at this time.

Correspondence
There was no homeowner correspondence to review this month.

Adjournment: With no further business to discuss and upon duly made and
seconded motion, the Board unanimously adjourned the meeting at 2:55pm

**Next meeting date:

Exec. Session Thursday, October 14, at 10:00am
Open Session Thursday, October 14™", at 2:00pm



