


ADDITIONAL DETAILS

• The Compliance Committee meets once a month – usually on 
the 3rd Tuesday of the month

•Meetings can run 2-6 hours

• Handled 143 citations this last month
−Over 500 pages of supporting evidence/material is reviewed 

monthly by the committee
−The most common citations are speeding and parking 

violations



LANDSCAPE REVIEW 
PRO LANDSCAPE

• Vendor Pro Landscape 

• Onsite Supervisor – Antonio Uribe  

• Landscape Crew Member of the year! – Alicia Flores

“Alicia is a crew leader that always leads by example, she completes every task 
assigned to her with the upmost pride and dedication. Her commitment to 
serving the PGA WEST Community is a reflection of her hard work ethic. We are 
privileged to have her on our team.” - Antonio Uribe



LANDSCAPE / HARDSCAPE IMPROVEMENTS 

• PGA BLVD Re-plant and remodel completed 

• PGA BLVD Paint touch-up on perimeter wall completed 

• Mulch touch-up along PGA BLVD

• PGA BLVD Striping completed

• Legends Gatehouse – Roses added 

• Pete Dye - Median remodeled

• Retro-fitted sprinkler heads for more efficient irrigation



PGA BLVD PLANT REPLACEMENT
BEFORE AFTER



PGA BLVD PLANT REPLACEMENT 

BEFORE AFTER



PGA BLVD PLANT REPLACEMENT

BEFORE AFTER



MULCH TOUCH-UP PROJECT

BEFORE AFTER



GATES AND PATROL REVIEW

ALLIED UNIVERSAL SERVICES
• Vendor: Allied Universal Services 

• Gates and Patrol report by Vice President, Barbara Montavon and Assistant GM Ryan Hamilton 

• Onsite Operations Manager – Dane Lizama 

• Gates and Patrol Person of the Year! – Hannah Gillbank. 

Hannah joined the PGA WEST family in March 2020 and due to her strong work ethic,  attention to 
details and amazing customer service skills she quickly earned herself a promotion to become a 
dispatcher and work the Command Center. Hannah is dependable, always eager to learn more and 
never hesitates to lend a hand with her co-workers. We are very grateful to Hannah on the team. – Dane 
Lizama 



GATES & PATROL OVERVIEW 

• Responsible for enforcement of the Common Community Rules and Regulations

• Operates a 24 x 7 service, including a Command Center at the Palmer Gate

• Manages all gatehouse operations

• Conducts the roving patrols

• Responds to homeowner complaints

• Follows up with law enforcement and other emergency services if they are on property

• Jurisdiction is limited to Common Areas managed by the Master Association, but includes 
streets, front entrance, perimeter walls and PGA BLVD.

• Is not involved with implementing individual HOA rules (e.g. trash, signage)

• Roving Security Patrol creates a deterrent against illegal acts and is not a guarantee that such 
acts will not be committed 



GATES AND PATROL 2020 & 2021 COMPARISON
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GATES AND PATROL STATS
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GATE AND PATROL STATS FOR 2021  

Open Garages Reported 

738

Passes Printed

286,069
(Approximately 783 per day)  

Transponder hits 

3,691,992

Command Center Phone Calls 
Received

49,478
(Approximately 135 per day) 

Total calls Received:
(includes all 7 gates and Command Center)

108,508 
(Approximately 300 per day) 



CRIME MAP



HOW CAN HOMEOWNERS HELP 
THE GATES AND PATROL OPERATIONS?

• Dwelling Live- Using the website portal from dwelling live 
(pgawestgate.com) will reduce the overall amount of calls our gates 
receive. 

• Report Problems to the Command Center (760) 564-5452

• Call Golf Course Security line for golf course related complaints. 
(760) 564-3981

• Register rental carts and report non-registered golf carts. 

• Bicyclist and pedestrians on foot must enter with the flow of traffic. 



COACHELLA AND STAGECOACH
During the Coachella and Stagecoach Festivals The PGA WEST MA community receives a large influx of guest that at 
peak times causes backups at our 2 busiest gates Palmer, Stadium. Historically it has been common practice for PGA 
WEST MA to hire additional gate staff and Patrol officers to help with the flow of traffic on PGA BLVD and Madison. 

We will provide unarmed, uniformed G&P professionals to enhance Community services - by being highly visible, deter 
vandalism/crimes and to perform additional duties as may be described in the current CCR&Rs. 

Additional Staff locations Thursday - Sunday:
• Command Center – Graveyard.
• Palmer Gate – Day shift and Swing shift 
• Stadium Gate – Grave, Day shift and Swing shift
• Legends Gate – Grave, Day shift and Swing shift
• Patrols – Requesting 8 additional Patrol officers to ensure PGA WEST MA has all 4 Patrols are in use during the 

festival dates. 

*That’s 42 additional officers a total of 336 hours per festival weekend.



HOMEOWNER OPEN FORUM:

• Homeowner comments are limited to 3 Minutes.

• The Board of Directors may not be able to provide a direct response during the 
meeting but will follow-up when the information is available.  



ADJOURNMENT

Thank you for attending 

our Annual Meeting!


