
PGA WEST MASTER ASSOCIATION 
Open Session Board of Directors Meeting Minutes 

Thursday, February 10, 2022 at 3:00 P.M. 
Location:  Meeting Held Via Zoom  

 
Board Members Present (5)    Board Members Absent (0) 
Gavin Schutz – President      
Barbara Montavon – VP      
Jim Alderson – Treasurer & Secretary    
Deborah Brill – Director 
Karen Pelletier – Director (Recently appointed by RES I, term expires April 2022) 
 
Others Present:  Carl Weise – GM, Ryan Hamilton – AGM,  
 

I. Call to Order:  With quorum achieved, the meeting was called to order at 2:00 pm 
by President Gavin Schutz.   
 

II. Board of Directors Report 
 

III. Executive Session Disclosure 
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss 
and take action on Contracts, Legal Items, Personnel and Compliance Appeals.   
 

IV. Consent Calendar 
Upon duly made and seconded motion, the Board unanimously approved the items 
on the consent calendar.   

 
V. Manager’s Report 

A report on gates and patrol note 59 Incident Reports were made, 61 Violations 
were reported of which, 27 speeding citations were issued, and 3 reported accidents 
in the community.   
 

VI. Financial Report  
No financial report to review this month as the Board accepted the December 
financials in the late January meeting.  
 
 

VII. Homeowner Open Forum 
There were  

 
 



VIII. Unfinished Business 
 

 
a. Operating Policy Review 

At this time, the Board took no action, but will discuss during future meetings.  
 

b. Contracts 
A motion was duly made, seconded and unanimously approved to add a 
Contract Item to the Agenda. 
 
1. Mountain Light Expenditure 

A motion was duly made, seconded and unanimously approved to approve a 
purchase and installation of 12 custom lights for the Mountain Lighting, at a 
cost not to exceed $27,000 from Reserves.   
 
Management was directed to continue to evaluate and investigate options to 
refurbish the Palmer and Stadium Gatehouses and Fountains.  Options for 
the Master Association Office expansion should also be investigated.   
 

c. Modification to CCR&R’s 
The Master Association is seeking written responses and suggestions for 
modifications from the individual HOA’s at this time.  No action was taken.  

 
IX. New Business 

 
X. Correspondence 

There was no correspondence for the Board to review this month.  
 
 

XI. Adjournment 
With no further business to discuss and upon duly made and seconded motion, the 
meeting was adjourned at 4:02 PM. 
 
 
Respectfully Submitted    Date: 
 
 
Jim Alderson, Secretary 
As prepared by The Management Trust  
 


