PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday, March 10, 2022 at 2:00 P.M.
Location: Meeting Held Via Zoom

Board Members Present (5) Board Members Absent (0)
Gavin Schutz — President

Barbara Montavon — VP

Jim Alderson — Treasurer & Secretary

Deborah Brill — Director

Karen Pelletier — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM, Cassie Gertz TMT

V.

VI.

Call to Order: With quorum achieved, the meeting was called to order at 2:02 pm
by President Gavin Schutz.

Board of Directors Report

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss
and take action on Contracts, Legal Items, Personnel and Compliance Appeals.

Consent Calendar
Upon duly made and seconded motion, the Board unanimously approved the items
on the consent calendar.

Manager’s Report

A report on gates and patrol note 59 Incident Reports were made, 61 Violations
were reported of which, 27 speeding citations were issued, and 3 reported accidents
in the community. There were over 25,000 gate passes issued last month and nearly
6,000 phone calls to gates and command center. A report was made on homes that
have completed the rental registration process.

Financial Report
Upon duly made and seconded motion, the Board unanimously accepted the
January 2022 Financials, pending CPA review.

Upon duly made and seconded motion, the Board unanimously approved the
Finance Committee recommendation for reserve investments.



VII.

VIII.

IX.

Homeowner Open Forum

There were 2 homeowners who addressed the Board...one asked if Board Meetings
will be re-opened for in-person attendance. The second homeowner asked a
guestion about the Private Club.

Unfinished Business

a. Consideration of Board Operating Policy
This item was tabled until next month

New Business

a. Additional Gate and Patrol for Events
The Board reviewed and discussed the contract that was approved in Executive
Session for additional gate and patrol staffing during the upcoming Tennis and
Music Festivals. Ryan provided details regarding the coverage plans.

b. AMS Contract
Upon duly made and seconded motion, the Board unanimously approved repairs
and replacement of audio recording equipment at gatehouses. This project is to
be funded from reserves.

c. Summer Seasonal Color
The Board reviewed the contract with Armstrong Nursery, and upon duly made
and seconded motion, unanimously approved the contract to supply Summer
seasonal flowers for the Master Association. (To be installed by Pro
Landscaping).

d. Annual Meeting
No action was needed. The Annual Master Association Meeting will take place
on April 14™, VIA Zoom.

Correspondence

There were 6 homeowners who provided emails/letters for the Board to review this
month. Topics covered in the letters:

e Thank you for handling the AMEX Tournament so well.

e Thanks from 4 homeowners for informative newsletters.

e 1 homeowner felt that the tone of newsletters was demeaning.



Xl.

Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:38 PM.

Respectfully Submitted Date:

Jim Alderson, Secretary
As prepared by The Management Trust



