PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday, April 14, 2022 at 2:00 P.M.
Location: Meeting Held Via Zoom

Board Members Present (5) Board Members Absent (0)
Gavin Schutz — President

Barbara Montavon — VP

Jim Alderson — Treasurer & Secretary

Deborah Brill — Director

Karen Pelletier — Director

Others Present: Carl Weise — GM, Ryan Hamilton ~ AGM, Cassie Gertz TMT

Vi,

Call to Order: With quorum achieved, the meeting was called to order at 2:01 pm
by President Gavin Schutz.

Board of Directors Report

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss
and take action on Contracts, Legal Items, and Compliance Appeals.

Consent Calendar
Upon duly made and seconded motion, the Board unanimously approved the items

on the consent calendar.

Manager’s Report

A report on gates and patrol note 92 Incident Reports were made and 183 Violations
were reported in the community. It was noted that tree lights were added near the
Madison 8 Gate to provide a nighttime visual reference point for this gate. Updates
on renovation projects and plans for the Coachella and Stagecoach festivals was

given.

Financial Report

A. Review and acceptance of CPA Audit of 2021 Financials
The Board reviewed the audit report. Treasurer, Jim Alderson recapped financial
data from the report. Upon duly made and seconded motion, the Board
unanimously accepted the audit report.



B. Discussion of Auditor Contract
The Board discussed the audit contract briefly.

C. February 2022 Financial Report.
Upon duly made and seconded motion, the Board unanimously accepted the
February 2022 Financials, pending CPA review.

VIL Homeowner Open Forum
There were 3 homeowners who addressed the Board...one spoke on speeding issues
on Southern Hills, another thanked the Board for quality newsletters and asked
about the possibility of a vendor access gate. The third homeowner spoke about
parking rules and possible revisions.

VIII, Unfinished Business

a. Consideration of Board Operating Policy
This item was tabled until next month

IX. New Business
a. Insurance Renewal
The Board reviewed and discussed the renewal quotes from AJ Gallagher. Upon
duly made and seconded motion, all policies were unanimously renewed as
presented. It is noted that the Umbrella Policy limit is $15 million.

b. Automation Pride
The Board reviewed the requested quote for barrier arms on the exit lanes of
Palmer, Stadium, and Nicklaus Gatehouses. The quote was over $64,000 plus
additional studies. The Board did not advance this proposal.

c. Allied Universal
The Board reviewed the contract to add additional gate and patrol staff during
the music festivals. Upon duly made and seconded motion, the Board
unanimously approved the contract.

X. Correspondence
There were 5 letters sent to the Board regarding quality newsletters, bighorn sheep

and operations.



Xl

Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:38 PM.

Respectfully Submitted Date:

Jim Alderson, Secretary
As prepared by The Management Trust
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