PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday, May 12, 2022 at 2:00 P.M.
Location: Meeting Held Via Zoom

Board Members Present (5) Board Members Absent (0)
Gavin Schutz — President

Barbara Montavon — VP

Jim Alderson — Treasurer & Secretary

Deborah Brill - Director

Karen Pelletier — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM, Cassie Gertz TMT

VI.

VII.

Call to Order: With quorum achieved, the meeting was called to order at 2:01 pm
by President Gavin Schutz.

Board of Directors Report

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss
and take action on Contracts, Legal Items, and Personnel.

Consent Calendar
Upon duly made and seconded motion, the Board unanimously approved the items
on the consent calendar.

Manager’s Report
A report on gates and patrol note 105 Incident Reports were made and 284
Violations were reported in the community, along with 71 open garages were noted.

Financial Report

A. March 2022 Financial Report.
Upon duly made and seconded motion, the Board unanimously accepted the
March 2022 Financials, pending CPA review.

Homeowner Open Forum
There were 2 homeowners who addressed the Board about oversized vehicles, Uber
drivers, Madison St. lights, and trash.



VIIL.

IX.

Unfinished Business

Consideration of Board Operating Policy
Upon duly made and seconded motion, the Board unanimously approved
submitted amendments to the transponder and communication policies.

Review of Compliance Committee Draft
The Board reviewed the draft and took no action at this time.

New Business

a. Citrine & Topaz Assessment Bonds:
Citrine Phases:
#3 - Tract 36537-1 Lots 63, 64, 89, 90, 91, Surety Bond #K40552832,
$4,290.00

#4 —Tract 36537-1 Lots 61, 92, 91. & #4 Tract 36537-2 Lot 18, Surety Bond #

K40552947, $3,432.00

#5 —Tract 36537-2 Lots 14, 15, 19, 20, 21, 22, Surety Bond

# K40552911, $5,148.00

Topaz Phases:

#3 - Tract 36537-1 Lots 17, 18, 19, 20, 45, 46, 47, 48, Surety Bond
#K4055034, $6,864.00

#4 —Tract 36537-1 Lots14, 15, 16, 49, 50, 51, 52, Surety Bond
#K40553368, $6,006.00

#5 —Tract 36537-1 Lots 4, 5, 6, 55, 56, 57, 60, Surety Bond

# K40553320, $6006.00

Upon duly made and seconded motion, the Board unanimously approved the
Bonds for the lots noted above.

Reserve Study Proposal
Upon duly made and seconded motion, the Board unanimously approved the
contract with SCT reserves to provide a Level 3 reserve study update.

Signature Gate — Construction Access
The issue resolved itself prior to the meeting. No action was needed or taken.

Upcoming Meeting Schedule

The Board needed to revise the meeting date for June from the regular 2"
Thursday of the month schedule. The meeting is now scheduled for Tuesday,
June 14 at 1:00PM.



Xl.

e. Monetary Fine Policy Change

Upon duly made and seconded motion, the Board unanimously authorized a change in
moving violation fines to be sent out to homeowners, for a 28-day review and comment
period that would Double all Moving Violation penalties.

Correspondence
The Board reviewed letters. No action was needed or taken.

Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 3:18 PM.

Respectfully Submitted Date:

i Alderson June 74, 2022

Jim Alderson, Secretary
As prepared by The Management Trust



