PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Tuesday, June 14, 2022, at 2:00 P.M.
Location: Meeting Held Via Zoom

Board Members Present (5) Board Members Absent (0)
Gavin Schutz — President

Barbara Montavon — VP (via Zoom)

Jim Alderson — Treasurer & Secretary (via Zoom)

Deborah Brill — Director

Karen Pelletier — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM, Cassie Gertz TMT

Call to Order: With quorum achieved, the meeting was called to order at 2:00 pm
by President Gavin Schutz.

Board of Directors Report

President, Gavin Schutz, announced that he will be resigning from the Master
Association Board, effective at the close of business today. The RES | Board will
appoint a replacement director to the Master Association Board soon. With
approval of all directors, the Board moved agenda item VIII. D. to be discussed as
new agenda item VII A.

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to hold a
legal review, discuss legal matters and contracts.

Consent Calendar
Upon duly made and seconded motion, the Board unanimously approved the items
on the consent calendar, noting an amendment to the May 12, 2022, Open Session
Meeting Minutes.

Manager’s Report

e Gates and Patrol: 67 Incident Reports were made and 331 parking violations
were reported in the community, along with 46 open garages in the last
month. 7 Noise/Disturbance Citations were issued, 21,000 guest passes were
issued and 7744 phone calls were received by the gatehouses.

e The Master Association hosted a meeting of all HOAs to discuss possible
future water restrictions and the impact of level 2 drought declaration by the
State of CA.



VI.

VII.

VIII.

e Mountain lights have been fully restored as of 3 weeks ago.

e Jefferson St. Roundabout Construction and lane restrictions have begun with
an anticipated end date of early December. Please refer questions to the
City of La Quinta.

e The Board has received a presentation that details earthquake risk in the
Coachella Valley and insurance considerations.

Financial Report

A. April 2022 Financial Report.
Upon duly made and seconded motion, the Board unanimously accepted the
April 2022 Financials, pending CPA review.

B. Draft Board Operating W9 Policy
The Board discussed and no action was taken.

C. Reserve Investments
The Board reviewed reserve investment proposals from four investment advisors
and upon duly made and seconded motion, unanimously approved transferring
reserve investment accounts to Charles Schwab.

Proposed Increases to Monetary Fines for Moving Violations

A. The Board reviewed over one hundred comments from homeowners during the
28-day review and comment period, and thanks the community for their input,
guestions and suggestions. Upon duly made and seconded motion, the Board
unanimously agreed to abandon the proposal and study alternatives to reduce
speeding and stop sign violations in the community.

B. Homeowner Open Forum
There were 3 homeowners who addressed the Board about car and golf cart
speeding and a suggestion that the Board should install spike strips at gates.

New Business

A. Extension of Annual Meeting Ballot Deadline
Upon duly made and seconded motion, the Board unanimously approved
extending the annual meeting ballot deadline until September and to obtain
options from legal counsel on next steps if 50% quorum is not achieved.



B. Water Restrictions
Information on future local water restrictions is not yet clear. Upon duly
made and seconded motion, the Board unanimously approved the order for
fall seasonal plants and to go forward with the plan for annual overseeding.

C. Gate and Patrol Reporting
The Board reviewed misguided posts on social media as well as reports from
management regarding gate entries and data related to unlocked and
unsecured items. Upon duly made and seconded motion, the Board
unanimously directed management to prepare a report on recent incidents
in the community, to be published within the monthly newsletter that
maintains privacy and is within the legal confines.

D. Consideration of Additional Speed Limit Signs
The Board reviewed the suggestion, and representatives of RES I, RES Il, and
Fairways HOAs, will take this suggestion to the HOAs for consideration, as the
HOAs have the authority to increase the number of signs within their
respective communities.

E. Gatehouse Renovation
The Board reviewed proposals for renovations at the Legends Gatehouse.
Upon duly made and seconded motion, the Board unanimously selected OC
Granite to complete the renovation, NTE $18,700 from Reserve Funds.

F. Automation Pride Service Contract Proposal
Upon duly made and seconded motion, the Board unanimously approved the
preventative maintenance contract with Automation Pride.

G. Signature — Jewel Assessment Bonds
Jewel Phase #1:
Tract 36537-2, Lots 40-44, 68-74. Surety Bond #K40553241, $10,296.00

Jewel Phase #2:
Tract 36537-2, Lots 45-50, 62-67. Surety Bond #K40553265, $13,176.00

Upon duly made and seconded motion, the Board unanimously approved the
assessment bonds.

H. Signature — Supplemental CC&R Acceptance
Upon review, the Board took no action at this time and has asked for a
limited legal review of these documents.



I.  Appointment of Officers
A duly made and seconded motion to appoint Barbara Montavon to be
President was withdrawn, as Director Montavon declined the nomination.

Upon duly made and seconded motion, the Board unanimously appointed
Deborah Brill to be President.

Upon duly made and seconded motion, the Board unanimously appointed
Barbara Montavon to remain as Vice President.

Upon duly made and seconded motion, the Board unanimously appointed
Jim Alderson to remain as Treasurer.

Upon duly made and seconded motion, the Board unanimously appointed
Karen Pelletier to be Secretary.

Board Members thanked Gavin Schutz for his service, leadership, and
accomplishments during his term as Board President.

Correspondence
The Board reviewed one letter. No action was needed or taken.

Adjournment

With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 3:41 PM.

Respectfully Submitted

Karen Pelletier, Secretary Date:
As prepared by The Management Trust



