PGA West Master Association

Balance Sheet For 2/28/2022

Cash - Operating
10300 - AAB - Operating
10305 - PWB - Operating
10340 - Wells Fargo - Operating

10365 - CD Goldman Sachs 1.10% 3/24/22

10499 - Due (To)/From Reserves
10500 - Accrued Interest - Operating

Total Cash - Operating

Cash Reserve
10625 - Wells Fargo - Reserve

$145,986.72
$57,830.65
$69,666.12
$250,000.00
$1,473.60
$3.43

$1,937,154.70

$524,960.52

10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00

10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00

10680 - CD Northpointe Bk 0.10% 5/5/22 $100,000.00

10681 - CD TIAA FSB 0.10% 3/16/22 $100,000.00

10682 - CD TIAA FSB 0.10% 3/16/22 $125,000.00

10900 - Accrued Interest - Reserve $382.89

10999 - Due (To)/From Operating ($1,473.60)
Total Cash Reserve $2,561,063.99
Accounts Receivable

11000 - Accounts Receivable $2,434.50

11505 - Accts Receivable - Other Reimbursables $236.88
Total Accounts Receivable $2,671.38
Other Assets

13000 - Prepaid Insurance $8,519.33
Total Other Assets $8,519.33

Total Asset $3,097,215.22

Liabilities

20100 - Accounts Payable $30,449.08

20150 - Accrued Expenses $187,898.83

20200 - Prepaid Assessments $858.00
Total Liabilities $219,205.91
Reserve Liabilities

21000 - AP - Reserves $1,417.01

22000 - Gates $291,427.82

22050 - Electrical/Lights $83,576.44

22060 - Transponders $120,467.15

22070 - Irrigation $220,530.81

22100 - Landscaping $399,990.31

22150 - Painting $131,870.26

22200 - Streets $768,714.31

22300 - Gatehouses $438,147.90

22400 - Signage $72,663.89

22500 - Water Features $26,928.71

28000 - Contingency $5,147.52

28500 - Interest - Reserve $181.86

Total Reserve Liabilities
Equity
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PGA West Master Association
Balance Sheet For 2/28/2022

30300 - Prior Years Surplus/(Deficit) $289,889.09

31199 - Current Year Surplus/(Deficit) $27,056.23
Total Equity $316,945.32
Total Liability / Equity $3,097,215.22
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PGA West Master Association
Statement of Revenues and Expenses 2/1/2022 - 2/28/2022

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 123,714.00 123,714.00 - 247,428.00 247,428.00 - 1,484,568.00
41120 - Assessment Income - Res 2 55,419.00 55,419.00 - 110,838.00 110,838.00 - 665,028.00
41130 - Assessment Income - Fairways 130,852.00 130,852.00 - 261,704.00 261,704.00 - 1,570,224.00
41146 - Assessment Income - Res Club 6,097.00 6,097.00 - 12,194.00 12,194.00 - 73,164.00
41147 - Assessment Income - Club 12,192.00 12,192.00 - 24,384.00 24,384.00 - 146,304.00
Total Assessment Revenue 328,274.00 328,274.00 - 656,548.00 656,548.00 - 3,939,288.00
Other Revenue
41155 - Norman Gates 1,715.00 1,715.00 - 3,430.00 3,430.00 - 20,580.00
41160 - Transponder Income 5,538.00 27,000.00 (21,462.00) 15,039.00 54,000.00 (38,961.00) 324,000.00
41220 - Interest - Operating 24.44 170.00 (145.56) 52.89 340.00 (287.11) 2,040.00
41240 - Vendors Fines 50.00 225.00 (175.00) 875.00 450.00 425.00 2,700.00
41250 - Rental Registration 39,755.00 13,554.17 26,200.83 91,755.00 27,108.34 64,646.66 162,650.00
48500 - Interest - Reserve 85.78 115.00 (29.22) 181.86 230.00 (48.14) 1,380.00
Total Other Revenue 47,168.22 42,779.17 4,389.05 111,333.75 85,558.34 25,775.41 513,350.00
Total Income 375,442.22 371,053.17 4,389.05 767,881.75 742,106.34 25,775.41 4,452,638.00
Landscape
51100 - Contract Landscape 59,970.10 59,970.00 (.10) 119,940.20 119,940.00 (.20) 719,641.00
51130 - Water 11,182.00 9,161.00 (2,021.00) 26,345.88 20,014.00 (6,331.88) 234,025.00
51220 - Summer Color - - - - - - 17,175.00
51240 - Winter Color - - - - - - 15,385.00
51300 - Special L/S Projects - 1,250.00 1,250.00 - 2,500.00 2,500.00 15,000.00
51350 - Chemicals Amend - - - 262.88 - (262.88) 5,565.00
51400 - Irrigation Repairs - 2,120.00 2,120.00 4,980.89 4,240.00 (740.89) 25,440.00
51500 - Tree Trimming - - - - - - 36,750.00
Total Landscape 71,152.10 72,501.00 1,348.90 151,529.85 146,694.00 (4,835.85) 1,068,981.00
Gates & Patrol
52100 - Gates Contract 124,191.56 115,276.00 (8,915.56) 230,550.56 230,552.00 1.44 1,383,312.00
52110 - Patrol Contract 71,029.07 63,751.00 (7,278.07) 127,501.42 127,502.00 .58 765,012.00
52150 - Patrol Vehicles (2,070.00) - 2,070.00 - - - -
52160 - Gate & Patrol Admin 7,198.38 6,763.00 (435.38) 14,103.48 13,526.00 (577.48) 81,156.00
52170 - Gasoline 2,704.95 2,710.00 5.05 5,544.10 5,420.00 (124.10) 32,520.00
52200 - Gatehouse = 1,635.00 1,635.00 = 3,270.00 3,270.00 19,620.00
52220 - Gatehouse Janitorial 1,250.00 1,250.00 - 2,500.00 2,500.00 - 15,000.00
52225 - Gatehouse Utilities 127.85 170.00 42.15 269.42 395.00 125.58 880.00
52230 - Telecommunications 2,570.83 2,658.00 87.17 503147 5,316.00 284.53 31,900.00
52240 - Gatehouse Supplies 650.63 2,401.33 1,750.70 687.61 4,802.66 4,115.05 28,816.00
52250 - Gate R&M 714.00 1,100.00 386.00 1,885.49 2,200.00 314.51 13,200.00
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PGA West Master Association
Statement of Revenues and Expenses 2/1/2022 - 2/28/2022

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Total Gates & Patrol 208,367.27 197,714.33 (10,652.94) 388,073.55 395,483.66 7,410.11 2,371,416.00
Transponder Program
52265 - Transponder Admin 3,728.80 3,663.00 (65.80) 7,954.48 7,326.00 (628.48) 43,956.00
52270 - System Agreement 275.79 276.00 21 551.58 552.00 42 3,312.00
52280 - Transponder Purchases - 36,000.00 36,000.00 39,150.00 36,000.00 (3,150.00) 36,000.00
52283 - Transponder/Telephone 377.56 385.00 744 752.53 770.00 17.47 4,620.00
52285 - Transponder System R&M - 325.00 325.00 - 650.00 650.00 3,900.00
52290 - Transponder Office Supplies/Misc 5,691.39 1,135.00 (4,556.39) 6,946.14 2,270.00 (4,676.14) 13,620.00
53000 - Taxes - - - - - - 25,960.00
Total Transponder Program 10,073.54 41,784.00 31,710.46 55,354.73 47,568.00 (7,786.73) 131,368.00
Common Area
54100 - Lighting Repairs 2,854.60 410.00 (2,444.60) 4,121.08 820.00 (3,301.08) 4,920.00
54125 - Holiday Lighting - - - 496.32 - (496.32) 25,200.00
54150 - Electricity 3,619.97 2,998.00 (621.97) 7,898.56 6,057.00 (1,841.56) 44,236.00
54175 - Natural gas 3,316.72 2,210.00 (1,106.72) 7,181.15 6,150.00 (1,031.15) 19,665.00
54200 - Fountain Maintenance 400.00 400.00 - 800.00 800.00 - 4,800.00
54500 - Pest Control 85.00 210.00 125.00 170.00 420.00 250.00 2,520.00
54550 - Street Sweeping 270.00 - (270.00) 405.00 - (405.00) -
Total Common Area 10,546.29 6,228.00 (4,318.29) 21,072.11 14,247.00 (6,825.11) 101,341.00
Administration
54940 - Legal 686.03 1,000.00 313.97 1,379.03 2,000.00 620.97 12,000.00
54950 - Audit = = = = = = 7,100.00
55150 - Office Expense 2,508.04 1,249.00 (1,259.04) 3,771.55 2,498.00 (1,273.55) 14,988.00
55200 - Insurance 4,259.67 4,260.00 33 8,519.34 8,520.00 .66 54,528.00
55250 - Telephone - Office 683.95 500.00 (183.95) 1,368.11 1,000.00 (368.11) 6,000.00
55300 - Management Contract 3,872.00 3,872.00 = 7,744.00 7,744.00 = 46,464.00
55350 - Management Admin/PR 14,278.59 14,340.00 61.41 28,618.51 28,680.00 61.49 172,080.00
55370 - Postage/Mailing = 1,250.00 1,250.00 = 2,500.00 2,500.00 15,000.00
55400 - Board Expense 73.57 417.00 34343 73.57 834.00 760.43 5,000.00
Total Administration 26,361.85 26,888.00 526.15 51,474.11 53,776.00 2,301.89 333,160.00
Rental Registration
56000 - Personnel Services 3,852.79 3,633.00 (219.79) 7,879.31 7,266.00 (613.31) 43,596.00
56100 - Supplies & Postage = 50.00 50.00 = 100.00 100.00 600.00
56200 - Telco & Data 279.05 320.00 40.95 567.98 640.00 72.02 3,840.00
56300 - Extra Patrol 3,913.04 2,975.00 (938.04) 4,482.02 5,950.00 1,467.98 35,700.00
Total Rental Registration 8,044.88 6,978.00 (1,066.88) 12,929.31 13,956.00 1,026.69 83,736.00
Reserve Allocations
92000 - Gates 3,040.00 3,040.00 - 6,080.00 6,080.00 - 36,480.00
92050 - Electrical/Lights 873.00 873.00 = 1,746.00 1,746.00 = 10,476.00
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PGA West Master Association
Statement of Revenues and Expenses 2/1/2022 - 2/28/2022

Current Period

Year To Date

Annual

Actual Budget Variance Actual Budget Variance Budget

92060 - Transponders 1,188.00 1,188.00 - 2,376.00 2,376.00 - 14,256.00
92070 - Irrigation 2,186.00 2,186.00 ® 4,372.00 4,372.00 ® 26,232.00
92100 - Landscaping 8,239.00 8,239.00 - 16,478.00 16,478.00 - 98,868.00
92150 - Painting 1,305.00 1,305.00 ® 2,610.00 2,610.00 ® 15,660.00
92200 - Streets 7,744.00 7,744.00 - 15,488.00 15,488.00 - 92,928.00
92300 - Gatehouses 4,502.00 4,502.00 ® 9,004.00 9,004.00 ® 54,024.00
92400 - Signage 711.00 711.00 - 1,422.00 1,422.00 - 8,532.00
92500 - Water Features 267.00 267.00 ® 534.00 534.00 ® 3,204.00
98000 - Contingency 50.00 50.00 - 100.00 100.00 - 600.00
98500 - Interest - Reserve 85.78 115.00 29.22 181.86 230.00 48.14 1,380.00
Total Reserve Allocations 30,190.78 30,220.00 29.22 60,391.86 60,440.00 48.14 362,640.00
Total Expense 364,736.71 382,313.33 17,576.62 740,825.52 732,164.66 (8,660.86) 4,452,642.00
Operating Net Total 10,705.51 (11,260.16) 21,965.67 27,056.23 9,941.68 17,114.55 (4.00)
Net Total 10,705.51 (11,260.16) 21,965.67 27,056.23 9,941.68 17,114.55 (4.00)
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