PGA West Master Association

Balance Sheet For July 2021

Cash - Operating
10300 - AAB - Operating
10305 - PWB - Operating
10340 - Wells Fargo - Operating
10365 - CD Goldman Sachs 1.10% 3/24/22
10500 - Accrued Interest - Operating

$337,767.64
$151,194.21
$219,508.90
$250,000.00

$5.49

Total Cash - Operating

Cash Reserve
10625 - Wells Fargo - Reserve

$1,611,236.56

$958,476.24

10672 - CD Enerbank 0.15% 8/20/21 $250,000.00

10673 - CD Washington Trust 0.15% 8/24/21 $200,000.00

10675 - CD Safra Nat'l Bk 1.15% 10/25/21 $50,000.00

10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00

10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00

10680 - CD Northpointe Bk 0.10% 5/5/22 $100,000.00

10681 - CD TIAA FSB 0.10% 3/16/22 $100,000.00

10682 - CD TIAA FSB 0.10% 3/16/22 $125,000.00

10900 - Accrued Interest - Reserve $526.09
Total Cash Reserve $2,736,762.65
Accounts Receivable

11000 - Accounts Receivable $27,519.28

11505 - Accts Receivable - Other Reimbursables $236.88
Total Accounts Receivable $27,756.16
Other Assets

13000 - Prepaid Insurance $28,442.00
Total Other Assets $28,442.00

Total Asset $3,751,437.05

Liabilities

20100 - Accounts Payable $309,857.17

20150 - Accrued Expenses $241,417.71
Total Liabilities $551,274.88
Reserve Liabilities

21000 - AP - Reserves $61,544.03

22000 - Gates $266,390.99

22050 - Electrical/Lights $79,265.09

22060 - Transponders $98,318.11

22070 - Irrigation $205,954.77

22100 - Landscaping $784,105.43

22150 - Painting $105,953.82

22200 - Streets $643,674.46

22300 - Gatehouses $402,665.45

22400 - Signage $65,218.09

22500 - Water Features $21,887.27

28000 - Contingency $399.00

28500 - Interest - Reserve $1,386.14

Total Reserve Liabilities
Equity
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PGA West Master Association
Balance Sheet For July 2021

30300 - Prior Years Surplus/(Deficit) $487,580.08

31199 - Current Year Surplus/(Deficit) ($24,180.56)
Total Equity $463,399.52
Total Liability / Equity $3,751,437.05

Report generated on 8/20/2021 8:54 AM - V3.11 Page 2



PGA West Master Association
Statement of Revenues and Expenses 7/1/2021 - 7/31/2021

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 116,604.00 116,604.00 - 816,228.00 816,228.00 - 1,399,248.00
41120 - Assessment Income - Res 2 52,234.00 52,234.00 - 365,638.00 365,638.00 - 626,808.00
41130 - Assessment Income - Fairways 123,073.80 123,074.00 (.20) 861,516.60 861,518.00 (1.40) 1,476,886.00
41146 - Assessment Income - Res Club 6,070.42 6,070.00 42 42,492.94 42,490.00 2.94 72,845.00
41147 - Assessment Income - Club 9,126.33 9,126.00 .33 63,884.31 63,882.00 2.31 109,516.00
Total Assessment Revenue 307,108.55 307,108.00 .55] 2,149,759.85 2,149,756.00 3.85( 3,685,303.00
Other Revenue
41155 - Norman Gates 1,616.66 1,617.00 (:34) 11,316.62 11,319.00 (2.38) 19,400.00
41160 - Transponder Income 32,128.00 31,667.00 461.00 169,415.00 221,669.00 (52,254.00) 380,000.00
41220 - Interest - Operating 3451 333.00 (298.49) 1,203.33 2,331.00 (1,127.67) 4,000.00
41240 - Vendors Fines 175.00 1,250.00 (1,075.00) 1,575.00 8,750.00 (7,175.00) 15,000.00
41250 - Rental Registration 2,000.00 8,333.00 (6,333.00) 98,000.00 58,331.00 39,669.00 100,000.00
42000 - PPP Proceeds 31,615.05 - 31,615.05 31,615.05 - 31,615.05 -
48500 - Interest - Reserve 162.32 - 162.32 1,386.14 - 1,386.14 -
Total Other Revenue 67,731.54 43,200.00 24,531.54 314,511.14 302,400.00 12,111.14 518,400.00
Total Income 374,840.09 350,308.00 24,532.09| 2,464,270.99 2,452,156.00 12,114.99| 4,203,703.00
Landscape
51100 - Contract Landscape 56,670.00 56,242.00 (428.00) 391,721.44 393,694.00 1,972.56 674,909.00
51130 - Water 20,480.61 23,450.00 2,969.39 106,810.85 116,270.00 9,459.15 203,500.00
51200 - Plant Replacement - 417.00 417.00 500.00 2,919.00 2,419.00 5,000.00
51220 - Summer Colors 619.67 - (619.67) 17,175.25 15,000.00 (2,175.25) 15,000.00
51240 - Winter Colors - - - - - - 14,000.00
51300 - Special L/S Projects - 833.00 833.00 5,940.00 5.831.00 (109.00) 10,000.00
51350 - Chemicals Amend - 417.00 417.00 - 2,919.00 2,919.00 5,000.00
51400 - Irrigation Repairs 1,591.87 1,663.00 71.13 16,430.46 11,641.00 (4,789.46) 19,950.00
51500 - Tree Trimming - 36,750.00 36,750.00 - 36,750.00 36,750.00 36,750.00
Total Landscape 79,362.15 119,772.00 40,409.85 538,578.00 585,024.00 46,446.00 984,109.00
Gates & Patrol
52100 - Gates Contract 106,359.00 106,359.00 - 746,583.06 744,513.00 (2,070.06) 1,276,309.00
52110 - Patrol Contract 56,472.35 56,550.00 77.65 395,306.33 395,850.00 543.67 678,595.00
52123 - Extras Services (13,744.40) - 13,744.40 - - - -
52150 - Patrol Vehicles 2,070.02 2,070.00 (.02) 14,490.02 14,490.00 (.02) 24,840.00
52160 - Gate & Patrol Admin 6,596.36 6,857.00 260.64 46,494.99 47,999.00 1,504.01 82,280.00
52170 - Gasoline 3,186.06 2,144.00 (1,042.06) 17,956.27 15,008.00 (2,948.27) 25,725.00
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2021 - 7/31/2021

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
52200 - Gatehouse 1,250.00 1,445.00 195.00 13,759.63 10,115.00 (3,644.63) 17,340.00
52225 - Gatehouse Utilities 73.91 88.00 14.09 626.53 616.00 (10.53) 1,050.00
52230 - Telecommunications 2,668.91 2,658.00 (10.91) 19,462.74 18,606.00 (856.74) 31,900.00
52240 - Gatehouse Supplies 2,630.80 1,917.00 (713.80) 18,867.46 13,419.00 (5,448.46) 23,000.00
52250 - Gate R&M 3,225.07 2,917.00 (308.07) 25,431.70 20,419.00 (5,012.70) 35,000.00
Total Gates & Patrol 170,788.08 183,005.00 12,216.92| 1,298,978.73  1,281,035.00 (17,943.73) | 2,196,039.00
Transponder Program
52265 - Transponder Admin 3,637.94 3,413.00 (224.94) 25,329.35 23,891.00 (1,438.35) 40,955.00
52270 - System Agreement 275.79 417.00 141.21 1,930.53 2,919.00 988.47 5,000.00
52280 - Transponder Purchases - 3,000.00 3,000.00 35,247.00 21,000.00 (14,247.00) 36,000.00
52283 - Transponder/Telephone 380.49 333.00 (47.49) 2,654.43 2,331.00 (323.43) 4,000.00
52285 - Transponder System R&M - 500.00 500.00 2,437.85 3,500.00 1,062.15 6,000.00
52290 - Transponder Office 1,303.18 1,250.00 (53.18) 7,838.25 8,750.00 911.75 15,000.00
Supplies/Misc
53000 - Taxes - - - 7,332.00 10,000.00 2,668.00 10,000.00
Total Transponder Program 5,597.40 8,913.00 3,315.60 82,769.41 72,391.00 (10,378.41) 116,955.00
Common Area
54100 - Lighting Repairs - 1,333.00 1,333.00 3,218.07 9,331.00 6,112.93 16,000.00
54125 - Holiday Lighting - - - - - - 20,000.00
54150 - Electricity 3,656.99 3,583.00 (73.99) 22,643.89 25,081.00 2,437.11 43,000.00
54175 - Natural gas 2,162.44 1,200.00 (962.44) 16,680.82 14,500.00 (2,180.82) 23,250.00
54200 - Fountain Maintenance 400.00 417.00 17.00 2,800.00 2,919.00 119.00 5.000.00
54500 - Pest Control 750.00 150.00 (600.00) 1,675.00 1,050.00 (625.00) 1,800.00
Total Common Area 6,969.43 6,683.00 (286.43) 47,017.78 52,881.00 5,863.22 109,050.00
Administration
54940 - Legal 577.50 2,500.00 1,922.50 7,254.95 17,500.00 10,245.05 30,000.00
54945 - Legal - Settlement 50,000.00 - (50,000.00) 50,000.00 = (50,000.00) =
54950 - Audit - - - 7,100.00 7,000.00 (100.00) 7,000.00
55150 - Office Expense 6,553.79 833.00 (5.720.79) 21,484.32 5.831.00 (15,653.32) 10,000.00
55175 - Special Projects (14.99) - 14.99 - - - -
55200 - Insurance 4,259.67 3,833.00 (426.67) 28,443.50 26,831.00 (1,612.50) 46,000.00
55250 - Telephone - Office 679.70 400.00 (279.70) 3,268.59 2,800.00 (468.59) 4,800.00
55300 - Management Contract 3,723.00 3,723.00 = 26,247.15 26,061.00 (186.15) 44,676.00
55350 - Management Admin/PR 747134 10,925.00 3,453.66 81,863.67 76,475.00 (5,388.67) 131,100.00
55370 - Postage/Mailing = 1,250.00 1,250.00 - 8,750.00 8,750.00 15,000.00
55400 - Board Expense 234.48 417.00 182.52 859.48 2,919.00 2,059.52 5,000.00
Total Administration 73,484.49 23,881.00 (49,603.49) 226,521.66 174,167.00 (52,354.66) 293,576.00
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2021 - 7/31/2021

Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget

Rental Registration
56000 - Personnel Services 3,195.40 3,786.00 590.60 22,346.79 26,502.00 4,155.21 45,427.00
56100 - Supplies & Postage = 150.00 150.00 - 1,050.00 1,050.00 1,800.00
56200 - Telco & Data 281.48 383.00 101.52 2,115.36 2,681.00 565.64 4,600.00
56300 - Extra Patrol 20,818.68 1,500.00 (19,318.68) 20,818.68 10,500.00 (10,318.68) 18,000.00
Total Rental Registration 24,295.56 5,819.00 (18,476.56) 45,280.83 40,733.00 (4,547.83) 69,827.00

Reserve Allocations
92000 - Gates 3,300.00 3,300.00 - 23,100.00 23,100.00 - 39,600.00
92050 - Electrical/Lights 1,021.00 1,021.00 = 7,147.00 7,147.00 - 12,252.00
92060 - Transponders 1,205.00 1,205.00 - 8,435.00 8,435.00 - 14,460.00
92070 - Irrigation 2,525.00 2,525.00 - 17,675.00 17,675.00 - 30,300.00
92100 - Landscaping 11,850.00 11,850.00 - 82,950.00 82,950.00 - 142,200.00
92150 - Painting 1,365.00 1,365.00 - 9,555.00 9,555.00 - 16,380.00
92200 - Streets 8,060.00 8,060.00 - 56,420.00 56,420.00 - 96,720.00
92300 - Gatehouses 4,966.00 4,966.00 - 34,762.00 34,762.00 - 59,592.00
92400 - Signage 800.00 800.00 - 5,600.00 5,600.00 - 9,600.00
92500 - Water Features 268.00 268.00 = 1,876.00 1,876.00 = 3,216.00
98000 - Contingency 57.00 57.00 - 399.00 399.00 - 684.00
98500 - Interest - Reserve 162.32 - (162.32) 1,386.14 - (1,386.14) -
Total Reserve Allocations 35,579.32 35,417.00 (162.32) 249,305.14 247,919.00 (1,386.14) 425,004.00
Total Expense 396,076.43 383,490.00 (12,586.43) | 2,488,451.55 2,454,150.00 (34,301.55)| 4,194,560.00
Operating Net Total (21,236.34) (33,182.00) 11,945.66 (24,180.56) (1,994.00) (22,186.56) | 9,143.00
Net Total (21,236.34) (33,182.00) 11,945.66 (24,180.56) (1,994.00) (22,186.56) | 9,143.00
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