
7/31/2022Balance Sheet For
PGA West Master Association

Cash - Operating
10300 - AAB - Operating $198,189.86
10305 - PWB - Operating $103,042.99
10340 - Wells Fargo - Operating $269,723.87
10499 - Due (To)/From Reserves ($41,332.82)

Total Cash - Operating $529,623.90

Cash Reserve
10625 - Wells Fargo - Reserve $261,122.12
10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00
10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00
10700 - CiT Bank - Reserve $74,896.79
10800 - Charles Schwab Reserve $194,087.17
10850 - Schwab - Reserve CDs $1,706,000.00
10900 - Accrued Interest - Reserve $114.52
10999 - Due (To)/From Operating $41,332.82

Total Cash Reserve $2,577,553.42

Accounts Receivable
11000 - Accounts Receivable $1,576.50
11505 - Accts Receivable - Other Reimbursables $236.88

Total Accounts Receivable $1,813.38

Other Assets
12000 - Prepaid Expenses $8,760.94
12500 - Prepaid taxes $10,838.00
13000 - Prepaid Insurance $30,799.00

Total Other Assets $50,397.94
Total Assets $3,159,388.64

Liabilities
20100 - Accounts Payable $51,987.36
20150 - Accrued Expenses $185,003.27

Total Liabilities $236,990.63

Reserve Liabilities
21000 - AP - Reserves $1,087.45
22000 - Gates $253,857.97
22050 - Electrical/Lights $61,040.01
22060 - Transponders $126,407.15
22070 - Irrigation $231,460.81
22100 - Landscaping $441,185.31
22150 - Painting $131,070.26
22200 - Streets $803,054.31
22300 - Gatehouses $417,791.98
22400 - Signage $76,218.89
22500 - Water Features $28,263.71
28000 - Contingency $5,397.52
28500 - Interest - Reserve $718.05

Total Reserve Liabilities $2,577,553.42

Equity
30300 - Prior Years Surplus/(Deficit) $308,288.09
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7/31/2022Balance Sheet For
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31199 - Current Year Surplus/(Deficit) $36,556.50

Total Equity $344,844.59
Total Liabilities / Equity $3,159,388.64
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2022 - 7/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 123,714.00 123,714.00 - 865,998.00 865,998.00 - 1,484,568.00

41120 - Assessment Income - Res 2 55,419.00 55,419.00 - 387,933.00 387,933.00 - 665,028.00

41130 - Assessment Income - Fairways 130,852.00 130,852.00 - 915,964.00 915,964.00 - 1,570,224.00

41146 - Assessment Income - Res Club 6,097.00 6,097.00 - 42,679.00 42,679.00 - 73,164.00

41147 - Assessment Income - Club 12,192.00 12,192.00 - 85,344.00 85,344.00 - 146,304.00

328,274.00 328,274.00 - 2,297,918.00 2,297,918.00 - 3,939,288.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,715.00 1,715.00 - 12,005.00 12,005.00 - 20,580.00

41160 - Transponder Income 24,255.00 27,000.00 (2,745.00) 194,986.00 189,000.00 5,986.00 324,000.00

41220 - Interest - Operating 31.01 170.00 (138.99) 131.26 1,190.00 (1,058.74) 2,040.00

41240 - Vendors Fines 100.00 225.00 (125.00) 2,050.00 1,575.00 475.00 2,700.00

41250 - Rental Registration 2,750.00 13,554.17 (10,804.17) 146,250.00 94,879.19 51,370.81 162,650.00

48500 - Interest - Reserve 144.66 115.00 29.66 748.05 805.00 (56.95) 1,380.00

28,995.67 42,779.17 (13,783.50) 356,170.31 299,454.19 56,716.12 513,350.00Total Other Revenue

357,269.67Total Income 371,053.17 (13,783.50) 2,654,088.31 2,597,372.19 56,716.12 4,452,638.00

Operating Expense
Landscape   

51100 - Contract Landscape 59,970.10 59,970.00 (.10) 419,790.70 419,790.00 (.70) 719,641.00

51130 - Water 24,584.95 22,699.00 (1,885.95) 124,832.50 126,406.00 1,573.50 234,025.00

51220 - Summer Color - - - 18,103.50 17,175.00 (928.50) 17,175.00

51240 - Winter Color - - - - - - 15,385.00

51300 - Special L/S Projects - 1,250.00 1,250.00 - 8,750.00 8,750.00 15,000.00

51350 - Chemicals Amend - - - 262.88 - (262.88) 5,565.00

51400 - Irrigation Repairs 3,133.88 2,120.00 (1,013.88) 23,240.81 14,840.00 (8,400.81) 25,440.00

51500 - Tree Trimming - - - - - - 36,750.00

87,688.93 86,039.00 (1,649.93) 586,230.39 586,961.00 730.61 1,068,981.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 115,275.28 115,276.00 .72 806,926.96 806,932.00 5.04 1,383,312.00

52110 - Patrol Contract 63,750.71 63,751.00 .29 446,254.97 446,257.00 2.03 765,012.00

52160 - Gate & Patrol Admin 6,923.39 6,763.00 (160.39) 48,735.05 47,341.00 (1,394.05) 81,156.00

52170 - Gasoline 4,444.59 2,710.00 (1,734.59) 24,819.49 18,970.00 (5,849.49) 32,520.00

52200 - Gatehouse 430.00 1,635.00 1,205.00 2,643.69 11,445.00 8,801.31 19,620.00

52220 - Gatehouse Janitorial 1,250.00 1,250.00 - 10,000.00 8,750.00 (1,250.00) 15,000.00

52225 - Gatehouse Utilities 15.08 15.00 (.08) 461.60 631.00 169.40 880.00

52230 - Telecommunications 2,687.06 2,658.00 (29.06) 18,181.99 18,606.00 424.01 31,900.00

52240 - Gatehouse Supplies 541.17 2,401.33 1,860.16 27,198.30 16,809.31 (10,388.99) 28,816.00

52250 - Gate R&M 3,267.58 1,100.00 (2,167.58) 20,235.18 7,700.00 (12,535.18) 13,200.00

198,584.86 197,559.33 (1,025.53) 1,405,457.23 1,383,441.31 (22,015.92) 2,371,416.00Total Gates & Patrol
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2022 - 7/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense

Transponder Program   

52265 - Transponder Admin 3,838.50 3,663.00 (175.50) 29,091.32 25,641.00 (3,450.32) 43,956.00

52270 - System Agreement 275.79 276.00 .21 5,050.53 1,932.00 (3,118.53) 3,312.00

52280 - Transponder Purchases - - - 39,150.00 36,000.00 (3,150.00) 36,000.00

52283 - Transponder/Telephone 384.42 385.00 .58 2,644.58 2,695.00 50.42 4,620.00

52285 - Transponder System R&M - 325.00 325.00 - 2,275.00 2,275.00 3,900.00

52290 - Transponder Office Supplies/Misc 1,230.46 1,135.00 (95.46) 14,851.87 7,945.00 (6,906.87) 13,620.00

53000 - Taxes - - - 7,561.00 12,980.00 5,419.00 25,960.00

5,729.17 5,784.00 54.83 98,349.30 89,468.00 (8,881.30) 131,368.00Total Transponder Program

Common Area   

54100 - Lighting Repairs 1,443.29 410.00 (1,033.29) 22,226.02 2,870.00 (19,356.02) 4,920.00

54125 - Holiday Lighting - - - 496.32 - (496.32) 25,200.00

54150 - Electricity 3,834.97 4,010.00 175.03 26,833.51 24,096.00 (2,737.51) 44,236.00

54175 - Natural gas 1,608.75 2,180.00 571.25 19,498.86 16,320.00 (3,178.86) 19,665.00

54200 - Fountain Maintenance 400.00 400.00 - 3,260.00 2,800.00 (460.00) 4,800.00

54500 - Pest Control 85.00 210.00 125.00 1,260.00 1,470.00 210.00 2,520.00

54550 - Street Sweeping 135.00 - (135.00) 1,215.00 - (1,215.00) -

7,507.01 7,210.00 (297.01) 74,789.71 47,556.00 (27,233.71) 101,341.00Total Common Area

Administration   

54940 - Legal 1,347.50 1,000.00 (347.50) 4,193.56 7,000.00 2,806.44 12,000.00

54950 - Audit - - - 7,500.00 7,100.00 (400.00) 7,100.00

55150 - Office Expense 1,568.65 1,249.00 (319.65) 12,141.07 8,743.00 (3,398.07) 14,988.00

55200 - Insurance 4,791.00 4,686.00 (105.00) 31,411.67 31,098.00 (313.67) 54,528.00

55250 - Telephone - Office 677.78 500.00 (177.78) 4,839.16 3,500.00 (1,339.16) 6,000.00

55300 - Management Contract 3,872.00 3,872.00 - 27,104.00 27,104.00 - 46,464.00

55350 - Management Admin/PR 14,249.39 14,340.00 90.61 100,072.74 100,380.00 307.26 172,080.00

55370 - Postage/Mailing - 1,250.00 1,250.00 4,080.40 8,750.00 4,669.60 15,000.00

55400 - Board Expense 334.67 417.00 82.33 2,550.83 2,919.00 368.17 5,000.00

26,840.99 27,314.00 473.01 193,893.43 196,594.00 2,700.57 333,160.00Total Administration

Rental Registration   

56000 - Personnel Services 3,524.81 3,633.00 108.19 26,355.13 25,431.00 (924.13) 43,596.00

56100 - Supplies & Postage 137.02 50.00 (87.02) 137.02 350.00 212.98 600.00

56200 - Telco & Data 286.16 320.00 33.84 1,975.78 2,240.00 264.22 3,840.00

56300 - Extra Patrol - 2,975.00 2,975.00 18,860.77 20,825.00 1,964.23 35,700.00

3,947.99 6,978.00 3,030.01 47,328.70 48,846.00 1,517.30 83,736.00Total Rental Registration

Reserve Allocations   

92000 - Gates 3,040.00 3,040.00 - 21,280.00 21,280.00 - 36,480.00

92050 - Electrical/Lights 873.00 873.00 - 6,111.00 6,111.00 - 10,476.00

92060 - Transponders 1,188.00 1,188.00 - 8,316.00 8,316.00 - 14,256.00
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2022 - 7/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
92070 - Irrigation 2,186.00 2,186.00 - 15,302.00 15,302.00 - 26,232.00

92100 - Landscaping 8,239.00 8,239.00 - 57,673.00 57,673.00 - 98,868.00

92150 - Painting 1,305.00 1,305.00 - 9,135.00 9,135.00 - 15,660.00

92200 - Streets 7,744.00 7,744.00 - 54,208.00 54,208.00 - 92,928.00

92300 - Gatehouses 4,502.00 4,502.00 - 31,514.00 31,514.00 - 54,024.00

92400 - Signage 711.00 711.00 - 4,977.00 4,977.00 - 8,532.00

92500 - Water Features 267.00 267.00 - 1,869.00 1,869.00 - 3,204.00

98000 - Contingency 50.00 50.00 - 350.00 350.00 - 600.00

98500 - Interest - Reserve 144.66 115.00 (29.66) 748.05 805.00 56.95 1,380.00

30,249.66 30,220.00 (29.66) 211,483.05 211,540.00 56.95 362,640.00Total Reserve Allocations

360,548.61Total Expense 361,104.33 555.72 2,617,531.81 2,564,406.31 (53,125.50) 4,452,642.00

(4.00)3,590.6232,965.8836,556.50(13,227.78)9,948.84Operating Net Total (3,278.94)

(3,278.94)Net Total 9,948.84 (13,227.78) 36,556.50 32,965.88 3,590.62 (4.00)
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