
Cash - Operating
10300 - AAB - Operating $346,301.24
10305 - PWB - Operating $84,976.90
10340 - Wells Fargo - Operating $219,531.99
10365 - CD Goldman Sachs 1.10% 3/24/22 $250,000.00
10499 - Due (To)/From Reserves $17,059.01
10500 - Accrued Interest - Operating $5.49

Total Cash - Operating $917,874.63

Cash Reserve
10625 - Wells Fargo - Reserve $2,031,410.45
10675 - CD Safra Nat'l Bk 1.15% 10/25/21 $50,000.00
10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00
10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00
10680 - CD Northpointe Bk 0.10% 5/5/22 $100,000.00
10681 - CD TIAA FSB 0.10% 3/16/22 $100,000.00
10682 - CD TIAA FSB 0.10% 3/16/22 $125,000.00
10900 - Accrued Interest - Reserve $310.15
10999 - Due (To)/From Operating ($17,059.01)

Total Cash Reserve $2,689,661.59

Accounts Receivable
11000 - Accounts Receivable $12,014.72
11505 - Accts Receivable - Other Reimbursables $236.88

Total Accounts Receivable $12,251.60

Other Assets
12000 - Prepaid Expenses $12,600.00
13000 - Prepaid Insurance $26,161.33

Total Other Assets $38,761.33
Total Asset $3,658,549.15

Liabilities
20100 - Accounts Payable $20,399.33
20150 - Accrued Expenses $464,990.57
20200 - Prepaid Assessments $4,724.80

Total Liabilities $490,114.70

Reserve Liabilities
21000 - AP - Reserves $8,738.52
22000 - Gates $252,631.98
22050 - Electrical/Lights $80,286.09
22060 - Transponders $99,523.11
22070 - Irrigation $208,479.77
22100 - Landscaping $795,955.43
22150 - Painting $107,318.82
22200 - Streets $651,734.46
22300 - Gatehouses $394,840.08
22400 - Signage $66,018.09
22500 - Water Features $22,155.27
28000 - Contingency $456.00
28500 - Interest - Reserve $1,523.97

Total Reserve Liabilities $2,689,661.59
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Equity
30300 - Prior Years Surplus/(Deficit) $487,580.08
31199 - Current Year Surplus/(Deficit) ($8,807.22)

Total Equity $478,772.86
Total Liability / Equity $3,658,549.15
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Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 116,604.00 116,604.00 - 932,832.00 932,832.00 - 1,399,248.00

41120 - Assessment Income - Res 2 52,234.00 52,234.00 - 417,872.00 417,872.00 - 626,808.00

41130 - Assessment Income - Fairways 123,073.80 123,074.00 (.20) 984,590.40 984,592.00 (1.60) 1,476,886.00

41146 - Assessment Income - Res Club 6,070.42 6,070.00 .42 48,563.36 48,560.00 3.36 72,845.00

41147 - Assessment Income - Club 9,126.33 9,126.00 .33 73,010.64 73,008.00 2.64 109,516.00

307,108.55 307,108.00 .55 2,456,868.40 2,456,864.00 4.40 3,685,303.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,616.66 1,617.00 (.34) 12,933.28 12,936.00 (2.72) 19,400.00

41160 - Transponder Income 27,705.00 31,667.00 (3,962.00) 197,120.00 253,336.00 (56,216.00) 380,000.00

41220 - Interest - Operating 31.65 333.00 (301.35) 1,234.98 2,664.00 (1,429.02) 4,000.00

41240 - Vendors Fines 300.00 1,250.00 (950.00) 1,875.00 10,000.00 (8,125.00) 15,000.00

41250 - Rental Registration 2,200.00 8,333.00 (6,133.00) 100,200.00 66,664.00 33,536.00 100,000.00

42000 - PPP Proceeds - - - 31,615.05 - 31,615.05 -

48500 - Interest - Reserve 137.83 - 137.83 1,523.97 - 1,523.97 -

31,991.14 43,200.00 (11,208.86) 346,502.28 345,600.00 902.28 518,400.00Total Other Revenue

339,099.69Total Income 350,308.00 (11,208.31) 2,803,370.68 2,802,464.00 906.68 4,203,703.00

Operating Expense
Landscape   

51100 - Contract Landscape 56,670.00 56,242.00 (428.00) 448,391.44 449,936.00 1,544.56 674,909.00

51130 - Water 19,418.43 22,200.00 2,781.57 126,229.28 138,470.00 12,240.72 203,500.00

51200 - Plant Replacement - 417.00 417.00 500.00 3,336.00 2,836.00 5,000.00

51220 - Summer Colors - - - 17,175.25 15,000.00 (2,175.25) 15,000.00

51240 - Winter Colors - - - - - - 14,000.00

51300 - Special L/S Projects - 833.00 833.00 5,940.00 6,664.00 724.00 10,000.00

51350 - Chemicals Amend - 417.00 417.00 - 3,336.00 3,336.00 5,000.00

51400 - Irrigation Repairs 553.35 1,663.00 1,109.65 16,983.81 13,304.00 (3,679.81) 19,950.00

51500 - Tree Trimming - - - - 36,750.00 36,750.00 36,750.00

51600 - Tree Removal 1,550.00 - (1,550.00) 1,550.00 - (1,550.00) -

78,191.78 81,772.00 3,580.22 616,769.78 666,796.00 50,026.22 984,109.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 106,359.00 106,359.00 - 852,942.06 850,872.00 (2,070.06) 1,276,309.00

52110 - Patrol Contract 56,472.33 56,550.00 77.67 451,778.66 452,400.00 621.34 678,595.00

52150 - Patrol Vehicles 2,070.00 2,070.00 - 16,560.02 16,560.00 (.02) 24,840.00

52160 - Gate & Patrol Admin 6,596.38 6,857.00 260.62 53,091.37 54,856.00 1,764.63 82,280.00

52170 - Gasoline 3,709.72 2,144.00 (1,565.72) 21,665.99 17,152.00 (4,513.99) 25,725.00
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Operating Expense
52200 - Gatehouse 4,331.78 1,445.00 (2,886.78) 18,091.41 11,560.00 (6,531.41) 17,340.00

52220 - Gatehouse Janitorial 10,000.00 - (10,000.00) 10,000.00 - (10,000.00) -

52225 - Gatehouse Utilities 15.08 88.00 72.92 641.61 704.00 62.39 1,050.00

52230 - Telecommunications 4,176.97 2,658.00 (1,518.97) 23,639.71 21,264.00 (2,375.71) 31,900.00

52240 - Gatehouse Supplies 337.71 1,917.00 1,579.29 19,205.17 15,336.00 (3,869.17) 23,000.00

52250 - Gate R&M (16,964.01) 2,917.00 19,881.01 8,467.69 23,336.00 14,868.31 35,000.00

177,104.96 183,005.00 5,900.04 1,476,083.69 1,464,040.00 (12,043.69) 2,196,039.00Total Gates & Patrol

Transponder Program   

52265 - Transponder Admin 3,626.60 3,413.00 (213.60) 28,955.95 27,304.00 (1,651.95) 40,955.00

52270 - System Agreement 275.79 417.00 141.21 2,206.32 3,336.00 1,129.68 5,000.00

52280 - Transponder Purchases - 3,000.00 3,000.00 35,247.00 24,000.00 (11,247.00) 36,000.00

52283 - Transponder/Telephone 384.78 333.00 (51.78) 3,039.21 2,664.00 (375.21) 4,000.00

52285 - Transponder System R&M - 500.00 500.00 2,437.85 4,000.00 1,562.15 6,000.00

52290 - Transponder Office 
Supplies/Misc

1,223.71 1,250.00 26.29 9,061.96 10,000.00 938.04 15,000.00

53000 - Taxes - - - 7,332.00 10,000.00 2,668.00 10,000.00

5,510.88 8,913.00 3,402.12 88,280.29 81,304.00 (6,976.29) 116,955.00Total Transponder Program

Common Area   

54100 - Lighting Repairs - 1,333.00 1,333.00 3,218.07 10,664.00 7,445.93 16,000.00

54125 - Holiday Lighting - - - - - - 20,000.00

54150 - Electricity 4,697.80 3,583.00 (1,114.80) 27,341.69 28,664.00 1,322.31 43,000.00

54175 - Natural gas 2,057.88 1,200.00 (857.88) 18,738.70 15,700.00 (3,038.70) 23,250.00

54200 - Fountain Maintenance 400.00 417.00 17.00 3,200.00 3,336.00 136.00 5,000.00

54500 - Pest Control 170.00 150.00 (20.00) 1,845.00 1,200.00 (645.00) 1,800.00

7,325.68 6,683.00 (642.68) 54,343.46 59,564.00 5,220.54 109,050.00Total Common Area

Administration   

54940 - Legal - 2,500.00 2,500.00 7,254.95 20,000.00 12,745.05 30,000.00

54945 - Legal - Settlement - - - 50,000.00 - (50,000.00) -

54950 - Audit - - - 7,100.00 7,000.00 (100.00) 7,000.00

55150 - Office Expense (8,070.21) 833.00 8,903.21 13,414.11 6,664.00 (6,750.11) 10,000.00

55200 - Insurance 4,259.67 3,833.00 (426.67) 32,703.17 30,664.00 (2,039.17) 46,000.00

55250 - Telephone - Office 682.81 400.00 (282.81) 3,951.40 3,200.00 (751.40) 4,800.00

55300 - Management Contract 3,723.00 3,723.00 - 29,970.15 29,784.00 (186.15) 44,676.00

55350 - Management Admin/PR 1,156.67 10,925.00 9,768.33 83,020.34 87,400.00 4,379.66 131,100.00

55370 - Postage/Mailing 10,494.84 1,250.00 (9,244.84) 10,494.84 10,000.00 (494.84) 15,000.00

55400 - Board Expense - 417.00 417.00 859.48 3,336.00 2,476.52 5,000.00

12,246.78 23,881.00 11,634.22 238,768.44 198,048.00 (40,720.44) 293,576.00Total Administration
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Operating Expense

Rental Registration   

56000 - Personnel Services 3,304.36 3,786.00 481.64 25,651.15 30,288.00 4,636.85 45,427.00

56100 - Supplies & Postage 388.00 150.00 (238.00) 388.00 1,200.00 812.00 1,800.00

56200 - Telco & Data 281.48 383.00 101.52 2,396.84 3,064.00 667.16 4,600.00

56300 - Extra Patrol 3,817.60 1,500.00 (2,317.60) 24,636.28 12,000.00 (12,636.28) 18,000.00

7,791.44 5,819.00 (1,972.44) 53,072.27 46,552.00 (6,520.27) 69,827.00Total Rental Registration

Reserve Allocations   

92000 - Gates 3,300.00 3,300.00 - 26,400.00 26,400.00 - 39,600.00

92050 - Electrical/Lights 1,021.00 1,021.00 - 8,168.00 8,168.00 - 12,252.00

92060 - Transponders 1,205.00 1,205.00 - 9,640.00 9,640.00 - 14,460.00

92070 - Irrigation 2,525.00 2,525.00 - 20,200.00 20,200.00 - 30,300.00

92100 - Landscaping 11,850.00 11,850.00 - 94,800.00 94,800.00 - 142,200.00

92150 - Painting 1,365.00 1,365.00 - 10,920.00 10,920.00 - 16,380.00

92200 - Streets 8,060.00 8,060.00 - 64,480.00 64,480.00 - 96,720.00

92300 - Gatehouses 4,966.00 4,966.00 - 39,728.00 39,728.00 - 59,592.00

92400 - Signage 800.00 800.00 - 6,400.00 6,400.00 - 9,600.00

92500 - Water Features 268.00 268.00 - 2,144.00 2,144.00 - 3,216.00

98000 - Contingency 57.00 57.00 - 456.00 456.00 - 684.00

98500 - Interest - Reserve 137.83 - (137.83) 1,523.97 - (1,523.97) -

35,554.83 35,417.00 (137.83) 284,859.97 283,336.00 (1,523.97) 425,004.00Total Reserve Allocations

323,726.35Total Expense 345,490.00 21,763.65 2,812,177.90 2,799,640.00 (12,537.90) 4,194,560.00

9,143.00(11,631.22)2,824.00(8,807.22)10,555.344,818.00Operating Net Total 15,373.34

15,373.34Net Total 4,818.00 10,555.34 (8,807.22) 2,824.00 (11,631.22) 9,143.00
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