
11/30/2021Balance Sheet For
PGA West Master Association

Cash - Operating
10300 - AAB - Operating $446,982.74
10305 - PWB - Operating $123,639.65
10340 - Wells Fargo - Operating $219,600.49
10365 - CD Goldman Sachs 1.10% 3/24/22 $250,000.00
10500 - Accrued Interest - Operating $4.80

Total Cash - Operating $1,040,227.68

Cash Reserve
10625 - Wells Fargo - Reserve $2,118,274.47
10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00
10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00
10680 - CD Northpointe Bk 0.10% 5/5/22 $100,000.00
10681 - CD TIAA FSB 0.10% 3/16/22 $100,000.00
10682 - CD TIAA FSB 0.10% 3/16/22 $125,000.00
10900 - Accrued Interest - Reserve $180.01

Total Cash Reserve $2,743,454.48

Accounts Receivable
11000 - Accounts Receivable $20,823.54
11505 - Accts Receivable - Other Reimbursables $328.77

Total Accounts Receivable $21,152.31

Other Assets
13000 - Prepaid Insurance $19,319.33

Total Other Assets $19,319.33
Total Asset $3,824,153.80

Liabilities
20100 - Accounts Payable $517,198.19
20150 - Accrued Expenses $247,657.58

Total Liabilities $764,855.77

Reserve Liabilities
21000 - AP - Reserves $29,417.84
22000 - Gates $247,874.37
22050 - Electrical/Lights $44,170.84
22060 - Transponders $100,572.73
22070 - Irrigation $216,054.77
22100 - Landscaping $816,768.78
22150 - Painting $111,413.82
22200 - Streets $675,914.46
22300 - Gatehouses $407,445.90
22400 - Signage $68,418.09
22500 - Water Features $22,959.27
28000 - Contingency $627.00
28500 - Interest - Reserve $1,816.61

Total Reserve Liabilities $2,743,454.48

Equity
30300 - Prior Years Surplus/(Deficit) $487,580.08
31199 - Current Year Surplus/(Deficit) ($171,736.53)
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Total Equity $315,843.55
Total Liability / Equity $3,824,153.80
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PGA West Master Association
Statement of Revenues and Expenses 11/1/2021 - 11/30/2021

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 116,604.00 116,604.00 - 1,282,644.00 1,282,644.00 - 1,399,248.00

41120 - Assessment Income - Res 2 52,234.00 52,234.00 - 574,574.00 574,574.00 - 626,808.00

41130 - Assessment Income - Fairways 123,073.80 123,074.00 (.20) 1,353,811.80 1,353,814.00 (2.20) 1,476,886.00

41146 - Assessment Income - Res Club 6,070.42 6,070.00 .42 66,774.62 66,770.00 4.62 72,845.00

41147 - Assessment Income - Club 9,126.33 9,126.00 .33 100,389.63 100,386.00 3.63 109,516.00

307,108.55 307,108.00 .55 3,378,194.05 3,378,188.00 6.05 3,685,303.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,616.66 1,617.00 (.34) 17,783.26 17,787.00 (3.74) 19,400.00

41160 - Transponder Income 29,168.00 31,667.00 (2,499.00) 271,113.00 348,337.00 (77,224.00) 380,000.00

41220 - Interest - Operating 30.86 333.00 (302.14) 1,329.11 3,663.00 (2,333.89) 4,000.00

41240 - Vendors Fines 125.00 1,250.00 (1,125.00) 3,350.00 13,750.00 (10,400.00) 15,000.00

41250 - Rental Registration 1,200.00 8,333.00 (7,133.00) 107,600.00 91,663.00 15,937.00 100,000.00

42000 - PPP Proceeds - - - 31,615.05 - 31,615.05 -

48500 - Interest - Reserve 93.25 - 93.25 1,816.61 - 1,816.61 -

32,233.77 43,200.00 (10,966.23) 434,607.03 475,200.00 (40,592.97) 518,400.00Total Other Revenue

339,342.32Total Income 350,308.00 (10,965.68) 3,812,801.08 3,853,388.00 (40,586.92) 4,203,703.00

Operating Expense
Landscape   

51100 - Contract Landscape 56,670.00 56,242.00 (428.00) 618,401.44 618,662.00 260.56 674,909.00

51130 - Water 27,234.07 30,000.00 2,765.93 186,217.00 194,290.00 8,073.00 203,500.00

51200 - Plant Replacement - 417.00 417.00 500.00 4,587.00 4,087.00 5,000.00

51220 - Summer Color - - - 17,175.25 15,000.00 (2,175.25) 15,000.00

51240 - Winter Color - - - 15,782.09 14,000.00 (1,782.09) 14,000.00

51300 - Special L/S Projects 19,200.00 833.00 (18,367.00) 25,140.00 9,163.00 (15,977.00) 10,000.00

51350 - Chemicals Amend - 417.00 417.00 - 4,587.00 4,587.00 5,000.00

51400 - Irrigation Repairs 6,129.12 1,663.00 (4,466.12) 28,048.17 18,293.00 (9,755.17) 19,950.00

51500 - Tree Trimming - - - 39,200.00 36,750.00 (2,450.00) 36,750.00

51600 - Tree Removal 500.00 - (500.00) 2,050.00 - (2,050.00) -

109,733.19 89,572.00 (20,161.19) 932,513.95 915,332.00 (17,181.95) 984,109.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 106,359.00 106,359.00 - 1,172,019.06 1,169,949.00 (2,070.06) 1,276,309.00

52110 - Patrol Contract 56,469.35 56,550.00 80.65 621,195.75 622,050.00 854.25 678,595.00

52123 - Extras Services 842.25 - (842.25) 5,165.61 - (5,165.61) -

52150 - Patrol Vehicles 2,070.00 2,070.00 - 22,770.02 22,770.00 (.02) 24,840.00

52160 - Gate & Patrol Admin 6,677.59 6,857.00 179.41 73,082.50 75,427.00 2,344.50 82,280.00

52170 - Gasoline 5,814.89 2,144.00 (3,670.89) 34,716.12 23,584.00 (11,132.12) 25,725.00

52200 - Gatehouse (3,046.86) 1,445.00 4,491.86 22,667.19 15,895.00 (6,772.19) 17,340.00

52220 - Gatehouse Janitorial 1,400.00 - (1,400.00) 13,900.00 - (13,900.00) -
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PGA West Master Association
Statement of Revenues and Expenses 11/1/2021 - 11/30/2021

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
52225 - Gatehouse Utilities 15.80 88.00 72.20 689.51 968.00 278.49 1,050.00

52230 - Telecommunications 2,610.16 2,658.00 47.84 29,496.14 29,238.00 (258.14) 31,900.00

52240 - Gatehouse Supplies (2,565.38) 1,917.00 4,482.38 24,587.54 21,087.00 (3,500.54) 23,000.00

52250 - Gate R&M 787.50 2,917.00 2,129.50 14,497.50 32,087.00 17,589.50 35,000.00

177,434.30 183,005.00 5,570.70 2,034,786.94 2,013,055.00 (21,731.94) 2,196,039.00Total Gates & Patrol

Transponder Program   

52265 - Transponder Admin 3,612.92 3,413.00 (199.92) 39,617.61 37,543.00 (2,074.61) 40,955.00

52270 - System Agreement 275.79 417.00 141.21 3,033.69 4,587.00 1,553.31 5,000.00

52280 - Transponder Purchases - 3,000.00 3,000.00 35,247.00 33,000.00 (2,247.00) 36,000.00

52283 - Transponder/Telephone 379.79 333.00 (46.79) 4,175.59 3,663.00 (512.59) 4,000.00

52285 - Transponder System R&M - 500.00 500.00 2,437.85 5,500.00 3,062.15 6,000.00

52290 - Transponder Office Supplies/Misc 1,072.82 1,250.00 177.18 12,083.79 13,750.00 1,666.21 15,000.00

53000 - Taxes - - - 11,772.00 10,000.00 (1,772.00) 10,000.00

5,341.32 8,913.00 3,571.68 108,367.53 108,043.00 (324.53) 116,955.00Total Transponder Program

Common Area   

54100 - Lighting Repairs 3,038.26 1,333.00 (1,705.26) 10,409.03 14,663.00 4,253.97 16,000.00

54125 - Holiday Lighting 27,788.59 10,000.00 (17,788.59) 27,788.59 10,000.00 (17,788.59) 20,000.00

54150 - Electricity 4,196.44 3,583.00 (613.44) 40,224.37 39,413.00 (811.37) 43,000.00

54175 - Natural gas 2,538.18 2,350.00 (188.18) 25,581.50 20,450.00 (5,131.50) 23,250.00

54200 - Fountain Maintenance 400.00 417.00 17.00 4,400.00 4,587.00 187.00 5,000.00

54500 - Pest Control 85.00 150.00 65.00 2,025.00 1,650.00 (375.00) 1,800.00

38,046.47 17,833.00 (20,213.47) 110,428.49 90,763.00 (19,665.49) 109,050.00Total Common Area

Administration   

54940 - Legal 3,070.50 2,500.00 (570.50) 13,999.95 27,500.00 13,500.05 30,000.00

54945 - Legal - Settlement - - - 50,000.00 - (50,000.00) -

54950 - Audit - - - 7,100.00 7,000.00 (100.00) 7,000.00

55150 - Office Expense 828.69 833.00 4.31 18,547.51 9,163.00 (9,384.51) 10,000.00

55200 - Insurance 4,259.67 3,833.00 (426.67) 45,482.17 42,163.00 (3,319.17) 46,000.00

55250 - Telephone - Office 956.65 400.00 (556.65) 7,580.23 4,400.00 (3,180.23) 4,800.00

55300 - Management Contract 3,723.00 3,723.00 - 41,139.15 40,953.00 (186.15) 44,676.00

55350 - Management Admin/PR 14,197.55 10,925.00 (3,272.55) 125,993.08 120,175.00 (5,818.08) 131,100.00

55370 - Postage/Mailing 12,327.47 1,250.00 (11,077.47) 22,822.31 13,750.00 (9,072.31) 15,000.00

55400 - Board Expense 56.89 417.00 360.11 1,138.40 4,587.00 3,448.60 5,000.00

39,420.42 23,881.00 (15,539.42) 333,802.80 269,691.00 (64,111.80) 293,576.00Total Administration

Rental Registration   

56000 - Personnel Services 3,277.11 3,786.00 508.89 35,255.54 41,646.00 6,390.46 45,427.00

56100 - Supplies & Postage - 150.00 150.00 388.00 1,650.00 1,262.00 1,800.00

56200 - Telco & Data 280.25 383.00 102.75 3,258.01 4,213.00 954.99 4,600.00

56300 - Extra Patrol 4,323.26 1,500.00 (2,823.26) 34,332.74 16,500.00 (17,832.74) 18,000.00

7,880.62 5,819.00 (2,061.62) 73,234.29 64,009.00 (9,225.29) 69,827.00Total Rental Registration
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PGA West Master Association
Statement of Revenues and Expenses 11/1/2021 - 11/30/2021

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense

Reserve Allocations   

92000 - Gates 3,300.00 3,300.00 - 36,300.00 36,300.00 - 39,600.00

92050 - Electrical/Lights 1,021.00 1,021.00 - 11,231.00 11,231.00 - 12,252.00

92060 - Transponders 1,205.00 1,205.00 - 13,255.00 13,255.00 - 14,460.00

92070 - Irrigation 2,525.00 2,525.00 - 27,775.00 27,775.00 - 30,300.00

92100 - Landscaping 11,850.00 11,850.00 - 130,350.00 130,350.00 - 142,200.00

92150 - Painting 1,365.00 1,365.00 - 15,015.00 15,015.00 - 16,380.00

92200 - Streets 8,060.00 8,060.00 - 88,660.00 88,660.00 - 96,720.00

92300 - Gatehouses 4,966.00 4,966.00 - 54,626.00 54,626.00 - 59,592.00

92400 - Signage 800.00 800.00 - 8,800.00 8,800.00 - 9,600.00

92500 - Water Features 268.00 268.00 - 2,948.00 2,948.00 - 3,216.00

98000 - Contingency 57.00 57.00 - 627.00 627.00 - 684.00

98500 - Interest - Reserve 93.25 - (93.25) 1,816.61 - (1,816.61) -

35,510.25 35,417.00 (93.25) 391,403.61 389,587.00 (1,816.61) 425,004.00Total Reserve Allocations

413,366.57Total Expense 364,440.00 (48,926.57) 3,984,537.61 3,850,480.00 (134,057.61) 4,194,560.00

9,143.00(174,644.53)2,908.00(171,736.53)(59,892.25)(14,132.00)Operating Net Total (74,024.25)

(74,024.25)Net Total (14,132.00) (59,892.25) (171,736.53) 2,908.00 (174,644.53) 9,143.00
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