PGA West Master Association
Balance Sheet For 12/31/2021

Cash - Operating

10300 - AAB - Operating

10305 - PWB - Operating

10340 - Wells Fargo - Operating

10365 - CD Goldman Sachs 1.10% 3/24/22
10500 - Accrued Interest - Operating

Total Cash - Operating

Cash Reserve

10625 - Wells Fargo - Reserve

10678 - CD BMW Bk 0.20% 11/21/22
10679 - CD Bk Hapolaim 0.20% 11/30/22
10680 - CD Northpointe Bk 0.10% 5/5/22
10681 - CD TIAA FSB 0.10% 3/16/22
10682 - CD TIAA FSB 0.10% 3/16/22
10900 - Accrued Interest - Reserve

Total Cash Reserve

Accounts Receivable

11000 - Accounts Receivable
11505 - Accts Receivable - Other Reimbursables

Total Accounts Receivable

Other Assets
13000 - Prepaid Insurance

Total Other Assets

$132,930.57
$24,213.37
$69,622.54
$250,000.00
$5.49

$2,071,350.96
$200,000.00
$100,000.00
$100,000.00
$100,000.00
$125,000.00
$250.35

$39,803.26
$236.88

$17,038.67

Total Asset

$476,771.97

$2,696,601.31

$40,040.14

$17,038.67

$3,230,452.09

Liabilities
20100 - Accounts Payable
20150 - Accrued Expenses
20200 - Prepaid Assessments

Total Liabilities

Reserve Liabilities

21000 - AP - Reserves
22000 - Gates

22050 - Electrical/Lights
22060 - Transponders
22070 - Irrigation
22100 - Landscaping
22150 - Painting

22200 - Streets

22300 - Gatehouses
22400 - Signage

22500 - Water Features
28000 - Contingency

Total Reserve Liabilities

Equity
30300 - Prior Years Surplus/(Deficit)
31199 - Current Year Surplus/(Deficit)
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$38,906.14
$194,858.16
$9,126.33

$31,457.59
$300,553.56
$87,000.47
$118,091.15
$216,158.81
$497,577.77
$129,260.26
$767,676.31
$446,141.27
$71,241.89
$26,394.71
$5,047.52

$487,663.16
($196,703.01)

$242,890.63

$2,696,601.31
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Total Equity $290,960.15
Total Liability / Equity $3,230,452.09
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2021 - 12/31/2021

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 116,604.00 116,604.00 - 1,399,248.00 1,399,248.00 - 1,399,248.00
41120 - Assessment Income - Res 2 52,234.00 52,234.00 - 626,808.00 626,808.00 - 626,808.00
41130 - Assessment Income - Fairways 123,073.80 123,072.00 1.80 1,476,885.60 1,476,886.00 (.40) 1,476,886.00
41146 - Assessment Income - Res Club 6,070.42 6,075.00 (4.58) 72,845.04 72,845.00 .04 72,845.00
41147 - Assessment Income - Club 9,126.33 9,130.00 (3.67) 109,515.96 109,516.00 (.04) 109,516.00
Total Assessment Revenue 307,108.55 307,115.00 (6.45) 3,685,302.60 3,685,303.00 (.40) 3,685,303.00
Other Revenue
41155 - Norman Gates 1,616.66 1,613.00 3.66 19,399.92 19,400.00 (.08) 19,400.00
41160 - Transponder Income 10,010.00 31,663.00 (21,653.00) 281,123.00 380,000.00 (98,877.00) 380,000.00
41220 - Interest - Operating 29.90 337.00 (307.10) 1,359.01 4,000.00 (2,640.99) 4,000.00
41240 - Vendors Fines 275.00 1,250.00 (975.00) 3,625.00 15,000.00 (11,375.00) 15,000.00
41250 - Rental Registration 16,500.00 8,337.00 8,163.00 124,100.00 100,000.00 24,100.00 100,000.00
42000 - PPP Proceeds - - - 31,615.05 - 31,615.05 -
48500 - Interest - Reserve 96.57 - 96.57 1,913.18 - 1,913.18 -
Total Other Revenue 28,528.13 43,200.00 (14,671.87) 463,135.16 518,400.00 (55,264.84) 518,400.00
Total Income 335,636.68 350,315.00 (14,678.32) 4,148,437.76 4,203,703.00 (55,265.24) 4,203,703.00
Landscape
51100 - Contract Landscape 56,670.00 56,247.00 (423.00) 675,071.44 674,909.00 (162.44) 674,909.00
51130 - Water 13,649.20 9,210.00 (4,439.20) 199,866.20 203,500.00 3,633.80 203,500.00
51200 - Plant Replacement - 413.00 413.00 500.00 5,000.00 4,500.00 5,000.00
51220 - Summer Color - - - 17,175.25 15,000.00 (2,175.25) 15,000.00
51240 - Winter Color 2,859.11 - (2,859.11) 18,641.20 14,000.00 (4,641.20) 14,000.00
51300 - Special L/S Projects - 837.00 837.00 25,140.00 10,000.00 (15,140.00) 10,000.00
51350 - Chemicals Amend - 413.00 413.00 - 5,000.00 5,000.00 5,000.00
51400 - Irrigation Repairs 194.27 1,657.00 1,462.73 28,242.44 19,950.00 (8,292.44) 19,950.00
51500 - Tree Trimming (26,400.00) - 26,400.00 12,800.00 36,750.00 23,950.00 36,750.00
51600 - Tree Removal - - - 2,050.00 - (2,050.00) -
Total Landscape 46,972.58 68,777.00 21,804.42 979,486.53 984,109.00 4,622.47 984,109.00
Gates & Patrol
52100 - Gates Contract 106,359.00 106,360.00 1.00 1,278,378.06 1,276,309.00 (2,069.06) 1,276,309.00
52110 - Patrol Contract 56,472.35 56,545.00 72.65 677,668.10 678,595.00 926.90 678,595.00
52123 - Extras Services (5,165.61) - 5,165.61 - - - -
52150 - Patrol Vehicles 2,070.00 2,070.00 = 24,840.02 24,840.00 (.02) 24,840.00
52160 - Gate & Patrol Admin 6,832.31 6,853.00 20.69 79,914.81 82,280.00 2,365.19 82,280.00
52170 - Gasoline 2,786.55 2,141.00 (645.55) 37,502.67 25,725.00 (11,777.67) 25,725.00
52200 - Gatehouse 924.00 1,445.00 521.00 23,591.19 17,340.00 (6,251.19) 17,340.00
52220 - Gatehouse Janitorial 1,250.00 = (1,250.00) 15,150.00 = (15,150.00) =
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2021 - 12/31/2021

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
52225 - Gatehouse Utilities 133.48 82.00 (51.48) 822.99 1,050.00 227.01 1,050.00
52230 - Telecommunications 2,489.04 2,662.00 172.96 31,985.18 31,900.00 (85.18) 31,900.00
52240 - Gatehouse Supplies 4,550.95 1,913.00 (2,637.95) 29,138.49 23,000.00 (6,138.49) 23,000.00
52250 - Gate R&M 3,294.96 2,913.00 (381.96) 17,792.46 35,000.00 17,207.54 35,000.00
Total Gates & Patrol 181,997.03 182,984.00 986.97 2,216,783.97 2,196,039.00 (20,744.97) 2,196,039.00
Transponder Program
52265 - Transponder Admin 3,956.20 3,412.00 (544.20) 43,573.81 40,955.00 (2,618.81) 40,955.00
52270 - System Agreement 275.79 413.00 137.21 3,309.48 5,000.00 1,690.52 5,000.00
52280 - Transponder Purchases - 3,000.00 3,000.00 35,247.00 36,000.00 753.00 36,000.00
52283 - Transponder/Telephone 377.40 337.00 (40.40) 4,552.99 4,000.00 (552.99) 4,000.00
52285 - Transponder System R&M - 500.00 500.00 2,437.85 6,000.00 3,562.15 6,000.00
52290 - Transponder Office Supplies/Misc 987.72 1,250.00 262.28 13,071.51 15,000.00 1,928.49 15,000.00
53000 - Taxes 6,900.00 - (6,900.00) 18,672.00 10,000.00 (8,672.00) 10,000.00
Total Transponder Program 12,497.11 8,912.00 (3,585.11) 120,864.64 116,955.00 (3,909.64) 116,955.00
Common Area
54100 - Lighting Repairs 3,930.76 1,337.00 (2,593.76) 14,339.79 16,000.00 1,660.21 16,000.00
54125 - Holiday Lighting 193.47 10,000.00 9,806.53 27,982.06 20,000.00 (7,982.06) 20,000.00
54150 - Electricity 4,115.40 3,587.00 (528.40) 44,339.77 43,000.00 (1,339.77) 43,000.00
54175 - Natural gas 3,917.02 2,800.00 (1,117.02) 29,498.52 23,250.00 (6,248.52) 23,250.00
54200 - Fountain Maintenance 400.00 413.00 13.00 4,800.00 5,000.00 200.00 5,000.00
54500 - Pest Control 85.00 150.00 65.00 2,110.00 1,800.00 (310.00) 1,800.00
54550 - Street Sweeping 135.00 - (135.00) 135.00 - (135.00) -
Total Common Area 12,776.65 18,287.00 5,510.35 123,205.14 109,050.00 (14,155.14) 109,050.00
Administration
54940 - Legal - 2,500.00 2,500.00 13,999.95 30,000.00 16,000.05 30,000.00
54945 - Legal - Settlement 28,042.25 = (28,042.25) 78,042.25 = (78,042.25) =
54950 - Audit - - - 7,100.00 7,000.00 (100.00) 7,000.00
55150 - Office Expense 5,029.99 837.00 (4,192.99) 23,577.50 10,000.00 (13,577.50) 10,000.00
55200 - Insurance 4,259.66 3,837.00 (422.66) 49,741.83 46,000.00 (3,741.83) 46,000.00
55250 - Telephone - Office 688.65 400.00 (288.65) 8,268.88 4,800.00 (3,468.88) 4,800.00
55300 - Management Contract 3,723.00 3,723.00 - 44,862.15 44,676.00 (186.15) 44,676.00
55350 - Management Admin/PR 14,558.95 10,925.00 (3,633.95) 140,552.03 131,100.00 (9,452.03) 131,100.00
55370 - Postage/Mailing - 1,250.00 1,250.00 22,822.31 15,000.00 (7,822.31) 15,000.00
55400 - Board Expense 185.99 413.00 227.01 1,324.39 5,000.00 3,675.61 5,000.00
Total Administration 56,488.49 23,885.00 (32,603.49) 390,291.29 293,576.00 (96,715.29) 293,576.00
Rental Registration
56000 - Personnel Services 3,538.67 3,781.00 24233 38,794.21 45,427.00 6,632.79 45,427.00
56100 - Supplies & Postage - 150.00 150.00 388.00 1,800.00 1,412.00 1,800.00
56200 - Telco & Data 280.25 387.00 106.75 3,538.26 4,600.00 1,061.74 4,600.00
56300 - Extra Patrol 10,538.81 1,500.00 (9,038.81) 44,871.55 18,000.00 (26,871.55) 18,000.00
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2021 - 12/31/2021

Current Period Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Total Rental Registration 14,357.73 5,818.00 (8,539.73) 87,592.02 69,827.00 (17,765.02) 69,827.00
Reserve Allocations
92000 - Gates 3,300.00 3,300.00 - 39,600.00 39,600.00 - 39,600.00
92050 - Electrical/Lights 1,021.00 1,021.00 = 12,252.00 12,252.00 - 12,252.00
92060 - Transponders 1,205.00 1,205.00 - 14,460.00 14,460.00 - 14,460.00
92070 - Irrigation 2,525.00 2,525.00 - 30,300.00 30,300.00 - 30,300.00
92100 - Landscaping 11,850.00 11,850.00 - 142,200.00 142,200.00 - 142,200.00
92150 - Painting 1,365.00 1,365.00 - 16,380.00 16,380.00 - 16,380.00
92200 - Streets 8,060.00 8,060.00 - 96,720.00 96,720.00 - 96,720.00
92300 - Gatehouses 4,966.00 4,966.00 - 59,592.00 59,592.00 - 59,592.00
92400 - Signage 800.00 800.00 - 9,600.00 9,600.00 - 9,600.00
92500 - Water Features 268.00 268.00 - 3,216.00 3,216.00 - 3,216.00
98000 - Contingency 57.00 57.00 - 684.00 684.00 - 684.00
98500 - Interest - Reserve 96.57 - (96.57) 1,913.18 - (1,913.18) -
Total Reserve Allocations 35,513.57 35,417.00 (96.57) 426,917.18 425,004.00 (1,913.18) 425,004.00
Total Expense 360,603.16 344,080.00 (16,523.16) 4,345,140.77 4,194,560.00 (150,580.77) 4,194,560.00
Operating Net Total (24,966.48) 6,235.00 (31,201.48) (196,703.01) 9,143.00 (205,846.01) 9,143.00
Net Total (24,966.48) 6,235.00 (31,201.48) (196,703.01) 9,143.00 (205,846.01) 9,143.00
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