PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday September 8, 2022, at 2:00 P.M.
Location: Meeting Held Via Zoom

Board Members Present (4) Board Members Absent (0)
Deborah Brill - President

Barbara Montavon — VP

Karen Pelletier — Secretary

Kenn Ulrich - Director

Note: Jim Alderson has resigned. The Fairways HOA will make an appointment to the Master
Association Board.
Others Present: Carl Weise — GM, Ryan Hamilton — AGM

VI.

Call to Order: With quorum achieved, the meeting was called to order at 2:02 pm by
President Deborah Brill. Due to technical issues, the Board paused to resolve the
issues. The issues were resolved at 2:26pm and the meeting was reconvened with
quorum.

Board of Directors Report
President, Deborah Brill announced that Jim Alderson had resigned and thanked him
for his service to the community and to the Board as the Treasurer.

Appointment of Officer
Upon duly made and seconded motion, the Board unanimously voted Kenn Ulrich to
the officer role of Treasurer.

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session on August 29th and
earlier today to discuss legal items, compliance appeals, contracts and personnel.

Consent Agenda
Upon duly made and seconded motion, the Board unanimously approved the items
on the consent agenda.

Manager’s Report

Ryan Hamilton noted there were 65 Incident Reports last month, mostly related to
sheriff or paramedic calls. There were no thefts or crimes reported. There were 33
parking citations, 49 speeding citations and 7 noise or property citations. Ryan also



VII.

VIII.

noted that Labor Day Weekend traffic was much lower this year. There were 47%
fewer vehicle entries at the gates when compared to 2021.

Carl Weise reported on efforts to reduce water use and revisions to the water saving
Ave 58 landscape project. He reported on preparation for rule revision mailing, and
progress on the Sheep Fence along the West edge of the community. He also made
note of the desire to resume in person Board Meetings.

Upon duly made and seconded motion, the Board voted unanimously to hold in
person meetings beginning at the November 10th Open Session Meeting.

July 2022 Financial Reports
Upon duly made and seconded motion, the Board unanimously accepted the July
2022 Financials, pending CPA review.

Homeowner Open Forum
There were no homeowners who had comments for the Board.
+

New Business

A. Water Reduction/Turf Renovation Projects
Upon duly made and seconded motion, the Board unanimously approved the
renovation project on AVE 58 pending rebate approval from CVWD, with
modifications to materials and design, not to exceed $35.000 net, funded
from Reserves.

B. Gatehouse Exterior Renovations
The Board agreed in principle to the project to renovate the Palmer, Stadium
and Nicklaus Gatehouses. Management will provide additional bids, start
dates, end dates, lane closures, reserve allocation and when these
gatehouses were last painted to the September meeting for review.

C. Recommendation from Compliance Committee
The Board reviewed the recommendation to modify section 1.3.6 of the
CCR&Rs/0Overnight Vehicle Parking. Upon duly made and seconded motion,
the Board unanimously approved sending the proposed rule change to the 3
residential HOAs for consideration and approval. The proposed rule 1.3.6
would read, “No more than 2 vehicles per dwelling unit may be parked on the
street at any time during the hours of 12 AM to 7 AM. Rule 1.3.1 requires the garage

to be used to full capacity before parking on the street. Use of private driveways for
parking is encouraged.”




XI.

D. Signature — Jewel Assessment Bonds
* Jewel, Phase 3, Tract 36537-2, units 51-61, Bond # K41546098, $9438.00
* Jewel, Phase 4, Tract 36537-1, units 38, 39 & 75 — 82,
Bond # K41545951, $8580.00

Upon duly made and seconded motion, the Board unanimously approved
these assessment bonds.

Correspondence
There was no correspondence for the Board. No action was needed or taken.

Adjournment
With no further business to discuss and upon duly made and seconded motion, the

meeting was adjourned at 2:33 PM.

Respectfully Submitted

Karen Pelletier, Secretary Date:
As prepared by The Management Trust



