
9/30/2022Balance Sheet For
PGA West Master Association

Cash - Operating
10300 - AAB - Operating $81,214.47
10305 - PWB - Operating $114,171.26
10340 - Wells Fargo - Operating $269,777.97
10499 - Due (To)/From Reserves $69,220.68

Total Cash - Operating $534,384.38

Cash Reserve
10625 - Wells Fargo - Reserve $260,087.07
10678 - CD BMW Bk 0.20% 11/21/22 $200,000.00
10679 - CD Bk Hapolaim 0.20% 11/30/22 $100,000.00
10700 - CiT Bank - Reserve $61,946.86
10800 - Charles Schwab Reserve $490,313.24
10850 - Schwab - Reserve CDs $1,573,000.00
10900 - Accrued Interest - Reserve $10,089.74
10999 - Due (To)/From Operating ($69,220.68)

Total Cash Reserve $2,626,216.23

Accounts Receivable
11000 - Accounts Receivable $3,292.50
11505 - Accts Receivable - Other Reimbursables $236.88

Total Accounts Receivable $3,529.38

Other Assets
12000 - Prepaid Expenses $8,760.94
12500 - Prepaid taxes $10,838.00
13000 - Prepaid Insurance $26,145.00

Total Other Assets $45,743.94
Total Assets $3,209,873.93

Liabilities
20100 - Accounts Payable $31,410.10
20150 - Accrued Expenses $187,856.44

Total Liabilities $219,266.54

Reserve Liabilities
21000 - AP - Reserves $8,400.00
22000 - Gates $259,412.97
22050 - Electrical/Lights $56,496.33
22060 - Transponders $126,062.15
22070 - Irrigation $232,232.81
22100 - Landscaping $457,663.31
22150 - Painting $133,680.26
22200 - Streets $818,542.31
22300 - Gatehouses $411,749.80
22400 - Signage $77,640.89
22500 - Water Features $26,612.71
28000 - Contingency $5,497.52
28500 - Interest - Reserve $12,225.17

Total Reserve Liabilities $2,626,216.23

Equity
30300 - Prior Years Surplus/(Deficit) $308,288.09
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31199 - Current Year Surplus/(Deficit) $56,103.07

Total Equity $364,391.16
Total Liabilities / Equity $3,209,873.93

Report generated on 10/26/2022 4:55 PM - V3.11 Page 2



PGA West Master Association
Statement of Revenues and Expenses 9/1/2022 - 9/30/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 123,714.00 123,714.00 - 1,113,426.00 1,113,426.00 - 1,484,568.00

41120 - Assessment Income - Res 2 55,419.00 55,419.00 - 498,771.00 498,771.00 - 665,028.00

41130 - Assessment Income - Fairways 130,852.00 130,852.00 - 1,177,668.00 1,177,668.00 - 1,570,224.00

41146 - Assessment Income - Res Club 6,097.00 6,097.00 - 54,873.00 54,873.00 - 73,164.00

41147 - Assessment Income - Club 12,192.00 12,192.00 - 109,728.00 109,728.00 - 146,304.00

328,274.00 328,274.00 - 2,954,466.00 2,954,466.00 - 3,939,288.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,715.00 1,715.00 - 15,435.00 15,435.00 - 20,580.00

41160 - Transponder Income 19,905.00 27,000.00 (7,095.00) 245,491.00 243,000.00 2,491.00 324,000.00

41220 - Interest - Operating 29.60 170.00 (140.40) 191.86 1,530.00 (1,338.14) 2,040.00

41240 - Vendors Fines 650.00 225.00 425.00 4,750.00 2,025.00 2,725.00 2,700.00

41250 - Rental Registration 3,500.00 13,554.17 (10,054.17) 154,750.00 121,987.53 32,762.47 162,650.00

48500 - Interest - Reserve 4,055.18 115.00 3,940.18 12,255.17 1,035.00 11,220.17 1,380.00

29,854.78 42,779.17 (12,924.39) 432,873.03 385,012.53 47,860.50 513,350.00Total Other Revenue

358,128.78Total Income 371,053.17 (12,924.39) 3,387,339.03 3,339,478.53 47,860.50 4,452,638.00

Operating Expense
Landscape   

51100 - Contract Landscape 59,970.10 59,970.00 (.10) 539,730.90 539,730.00 (.90) 719,641.00

51130 - Water 7,330.92 16,337.00 9,006.08 149,787.79 167,171.00 17,383.21 234,025.00

51220 - Summer Color - - - 18,103.50 17,175.00 (928.50) 17,175.00

51240 - Winter Color - - - - - - 15,385.00

51300 - Special L/S Projects - 1,250.00 1,250.00 - 11,250.00 11,250.00 15,000.00

51350 - Chemicals Amend - - - 2,021.19 - (2,021.19) 5,565.00

51400 - Irrigation Repairs 1,413.78 2,120.00 706.22 29,098.36 19,080.00 (10,018.36) 25,440.00

51500 - Tree Trimming - - - - - - 36,750.00

68,714.80 79,677.00 10,962.20 738,741.74 754,406.00 15,664.26 1,068,981.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 115,275.28 115,276.00 .72 1,037,477.52 1,037,484.00 6.48 1,383,312.00

52110 - Patrol Contract 64,644.04 63,751.00 (893.04) 576,436.38 573,759.00 (2,677.38) 765,012.00

52160 - Gate & Patrol Admin 7,809.85 6,763.00 (1,046.85) 63,911.52 60,867.00 (3,044.52) 81,156.00

52170 - Gasoline 4,536.95 2,710.00 (1,826.95) 33,865.42 24,390.00 (9,475.42) 32,520.00

52200 - Gatehouse - 1,635.00 1,635.00 4,933.73 14,715.00 9,781.27 19,620.00

52220 - Gatehouse Janitorial 1,250.00 1,250.00 - 12,500.00 11,250.00 (1,250.00) 15,000.00

52225 - Gatehouse Utilities 14.85 17.00 2.15 491.89 665.00 173.11 880.00

52230 - Telecommunications 2,684.20 2,658.00 (26.20) 23,493.36 23,922.00 428.64 31,900.00

52240 - Gatehouse Supplies - 2,401.33 2,401.33 5,621.28 21,611.97 15,990.69 28,816.00

52245 - Passes/Ribbons 933.12 - (933.12) 22,542.74 - (22,542.74) -

52250 - Gate R&M 4,747.53 1,100.00 (3,647.53) 25,884.17 9,900.00 (15,984.17) 13,200.00
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PGA West Master Association
Statement of Revenues and Expenses 9/1/2022 - 9/30/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
201,895.82 197,561.33 (4,334.49) 1,807,158.01 1,778,563.97 (28,594.04) 2,371,416.00Total Gates & Patrol

Transponder Program   

52265 - Transponder Admin 4,486.98 3,663.00 (823.98) 37,862.49 32,967.00 (4,895.49) 43,956.00

52270 - System Agreement 289.58 276.00 (13.58) 5,615.90 2,484.00 (3,131.90) 3,312.00

52280 - Transponder Purchases - - - 39,150.00 36,000.00 (3,150.00) 36,000.00

52283 - Transponder/Telephone 404.97 385.00 (19.97) 3,449.83 3,465.00 15.17 4,620.00

52285 - Transponder System R&M 359.08 325.00 (34.08) 359.08 2,925.00 2,565.92 3,900.00

52290 - Transponder Office Supplies/Misc 1,289.53 1,135.00 (154.53) 17,279.45 10,215.00 (7,064.45) 13,620.00

53000 - Taxes - 6,490.00 6,490.00 7,561.00 19,470.00 11,909.00 25,960.00

6,830.14 12,274.00 5,443.86 111,277.75 107,526.00 (3,751.75) 131,368.00Total Transponder Program

Common Area   

54100 - Lighting Repairs 2,263.94 410.00 (1,853.94) 21,147.50 3,690.00 (17,457.50) 4,920.00

54125 - Holiday Lighting - - - 496.32 12,600.00 12,103.68 25,200.00

54150 - Electricity 4,548.59 3,806.00 (742.59) 34,931.78 32,107.00 (2,824.78) 44,236.00

54175 - Natural gas 1,715.96 570.00 (1,145.96) 23,196.65 17,615.00 (5,581.65) 19,665.00

54200 - Fountain Maintenance 400.00 400.00 - 4,060.00 3,600.00 (460.00) 4,800.00

54500 - Pest Control 170.00 210.00 40.00 1,515.00 1,890.00 375.00 2,520.00

54550 - Street Sweeping 135.00 - (135.00) 1,485.00 - (1,485.00) -

9,233.49 5,396.00 (3,837.49) 86,832.25 71,502.00 (15,330.25) 101,341.00Total Common Area

Administration   

54940 - Legal - 1,000.00 1,000.00 4,441.06 9,000.00 4,558.94 12,000.00

54950 - Audit - - - 7,500.00 7,100.00 (400.00) 7,100.00

55150 - Office Expense 466.05 1,249.00 782.95 7,730.56 11,241.00 3,510.44 14,988.00

55200 - Insurance 4,791.00 4,686.00 (105.00) 40,993.67 40,470.00 (523.67) 54,528.00

55250 - Telephone - Office 699.91 500.00 (199.91) 6,234.32 4,500.00 (1,734.32) 6,000.00

55300 - Management Contract 3,872.00 3,872.00 - 34,848.00 34,848.00 - 46,464.00

55350 - Management Admin/PR 14,249.38 14,340.00 90.62 128,571.52 129,060.00 488.48 172,080.00

55360 - IT contract - - - 4,799.88 - (4,799.88) -

55370 - Postage/Mailing 1,477.96 1,250.00 (227.96) 5,558.36 11,250.00 5,691.64 15,000.00

55380 - Storage 470.00 - (470.00) 4,230.00 - (4,230.00) -

55400 - Board Expense - 417.00 417.00 3,607.88 3,753.00 145.12 5,000.00

26,026.30 27,314.00 1,287.70 248,515.25 251,222.00 2,706.75 333,160.00Total Administration

Rental Registration   

56000 - Personnel Services 3,692.65 3,633.00 (59.65) 33,908.26 32,697.00 (1,211.26) 43,596.00

56100 - Supplies & Postage - 50.00 50.00 183.02 450.00 266.98 600.00

56200 - Telco & Data 296.80 320.00 23.20 2,558.74 2,880.00 321.26 3,840.00

56300 - Extra Patrol - 2,975.00 2,975.00 18,860.77 26,775.00 7,914.23 35,700.00

3,989.45 6,978.00 2,988.55 55,510.79 62,802.00 7,291.21 83,736.00Total Rental Registration

Reserve Allocations   
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PGA West Master Association
Statement of Revenues and Expenses 9/1/2022 - 9/30/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
92000 - Gates 3,040.00 3,040.00 - 27,360.00 27,360.00 - 36,480.00

92050 - Electrical/Lights 873.00 873.00 - 7,857.00 7,857.00 - 10,476.00

92060 - Transponders 1,188.00 1,188.00 - 10,692.00 10,692.00 - 14,256.00

92070 - Irrigation 2,186.00 2,186.00 - 19,674.00 19,674.00 - 26,232.00

92100 - Landscaping 8,239.00 8,239.00 - 74,151.00 74,151.00 - 98,868.00

92150 - Painting 1,305.00 1,305.00 - 11,745.00 11,745.00 - 15,660.00

92200 - Streets 7,744.00 7,744.00 - 69,696.00 69,696.00 - 92,928.00

92300 - Gatehouses 4,502.00 4,502.00 - 40,518.00 40,518.00 - 54,024.00

92400 - Signage 711.00 711.00 - 6,399.00 6,399.00 - 8,532.00

92500 - Water Features 267.00 267.00 - 2,403.00 2,403.00 - 3,204.00

98000 - Contingency 50.00 50.00 - 450.00 450.00 - 600.00

98500 - Interest - Reserve 4,055.18 115.00 (3,940.18) 12,255.17 1,035.00 (11,220.17) 1,380.00

34,160.18 30,220.00 (3,940.18) 283,200.17 271,980.00 (11,220.17) 362,640.00Total Reserve Allocations

350,850.18Total Expense 359,420.33 8,570.15 3,331,235.96 3,298,001.97 (33,233.99) 4,452,642.00

(4.00)14,626.5141,476.5656,103.07(4,354.24)11,632.84Operating Net Total 7,278.60

7,278.60Net Total 11,632.84 (4,354.24) 56,103.07 41,476.56 14,626.51 (4.00)
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