
PGA WEST MASTER ASSOCIATION 
Open Session Board of Directors Meeting Minutes 

Thursday October 13, 2022, at 2:00 P.M. 

Location:  Meeting Held Via Zoom  

 

Board Members Present (4)    Board Members Absent (0) 

Deborah Brill - President      

Barbara Montavon – VP      

Karen Pelletier – Secretary 

Kenn Ulrich - Treasurer 

 

Others Present:  Carl Weise – GM, Ryan Hamilton – AGM, Cassie Gertz - TMT 

 

I. Call to Order:  With quorum achieved, the meeting was called to order at 2:00 pm 

by President Deborah Brill.   

 

II. Executive Session Disclosure 

Carl Weise disclosed that the Board met in Executive Session on August 29th, 

September 8th, 12th, 23rd and earlier today to discuss legal items, compliance 

appeals, contracts and personnel.    

 

III. Consent Agenda 

The August Compliance Committee minutes were withdrawn from the consent 

agenda and will be placed on the November agenda.   

Upon duly made and seconded motion, the Board unanimously approved the 

September Community Services Report and the Open Session Meeting Minutes of 

September 8, 2022.    

 

IV. Manager’s Report 

Ryan Hamilton noted there were 70 Incident Reports last month and no thefts or 

crimes reported.  There were 22 parking citations, 25 speeding citations and 1 noise 

citation.  Ryan also noted that there were over 8500 homeowner calls to the 

gatehouses.  Over the summer, projects were completed at the Legends gatehouse, 

multiple landscape improvements and 3 PGA Blvd. gatehouses received new paint.  

Carl Weise reported work on multiple contract bids, from landscaping, gates & 

patrol, auditor, gate maintenance, and insurance updates.  An insurance review and 

reserve study will be available next month.   

 

V. Financial Report 

a. August 2022 Financial Statements.  



Upon duly made and seconded motion, the Board unanimously accepted the August 

2022 Financials, pending CPA review. 

 

b. Reserve Investments.  

Upon duly made and seconded motion, the Board voted unanimously to authorize 

the purchase of two, $200,000.00 CDs from reserve funds, as presented by Charles 

Schwab, with one year maturity dates.   

 

VI. Homeowner Open Forum 

There was one homeowner who asked the Board about the status of the proposed 

Coral Mountain waterpark.   

 

 

VII. New Business 

 

A. Review of homeowner comments on 1.3.6 rule change. 

The Board reviewed over 30 comments that were submitted by 

homeowners.  Upon duly made and seconded motion, the Board 

unanimously adopted the proposed change to the rule 1.3. 6 of the CCR&Rs.   

The new CCR&Rs will be given to the HOAs and updated on our website by 

Wednesday, October 19, 2022.  

 

B. Allied Universal Contract 

The Board reviewed the 2023 proposal for gate and patrol services and upon 

duly made and seconded motion, the Board voted unanimously to approve 

the contract proposal.   

 

C. Pro Landscaping Contract 

The Board reviewed the 2023 proposal for landscape services and upon duly 

made and seconded motion, the Board voted unanimously to approve the 

contract proposal, noting that language regarding reduction in seed use will 

appear as a credit to the Association. 

 

D. Auditor Contract  

The Board reviewed proposals for audit and tax services and upon duly made 

and seconded motion, the Board voted unanimously to approve the contract 

proposal from The Scott Corporation.   

 

 

VIII. Correspondence 

There was no correspondence for the Board.  No action was needed or taken.  

 



 

 

 

 

IX. Adjournment 

With no further business to discuss and upon duly made and seconded motion, the 

meeting was adjourned at 2:37 PM. 

 

Respectfully Submitted     

 

 

Karen Pelletier, Secretary    Date:   

As prepared by The Management Trust  


