
PGA WEST MASTER ASSOCIATION 
Open Session Board of Directors Meeting Minutes 

Thursday November 10, 2022, at 2:00 P.M. 

Location:  Ryder Cup Room – 55955 PGA Blvd., La Quinta, CA 92253 

(Homeowners could also attend the meeting via Zoom) 

 

Board Members Present (5)    Board Members Absent (0) 

Deborah Brill - President      

Barbara Montavon – VP      

Karen Pelletier – Secretary 

Kenn Ulrich – Treasurer 

Chuck Eckman - Director 

 

Others Present:  Carl Weise – GM, Ryan Hamilton – AGM  

 

I. Call to Order:  With quorum achieved, the meeting was called to order at 2:00 pm 

by President Deborah Brill.  

 

II. President Brill introduced Chuck Eckman, who was appointed by the Fairways HOA 

Board to fill the vacancy left by Jim Alderson’s resignation.  This term expires May 

2023.   

 

III. Executive Session Disclosure 

Carl Weise disclosed that the Board met in Executive Session on November 7th and 

earlier today to discuss legal items, compliance appeals, contracts and personnel.    

 

IV. Consent Agenda 

Upon duly made and seconded motion, the Board unanimously approved the August 

& September Compliance Committee Minutes, the September Community Services 

Report and the Open Session Meeting Minutes of October 13, 2022.    

 

V. Manager’s Report 

Ryan Hamilton noted there were 71 Incident Reports last month and no thefts or 

crimes reported.  There were 39 parking citations and 47 moving violations.  Ryan 

also noted that there were over 9400 homeowner calls to the gatehouses.  

Carl Weise reported work on multiple contract renewals, reserve study and 

completion of the 2023 budget.  Preparing for annual rental registration and logistics 

for the 2023 AMEX Golf Tournament took place.   

 

 

 



VI. Financial Report 

Treasurer, Kenn Ulrich provided a summary of the financials. 

Upon duly made and seconded motion, the Board unanimously accepted the 

September 2022 Financials, pending CPA review. 

 

VII. Homeowner Open Forum 

There were no homeowners who wished to speak during Homeowner Open Forum.  

 

 

VIII. New Business 

 

A. Contracts 

        The Board reported that during Executive Session that the following  

                      contracts were reviewed and renewed:   

          Pristine Pools, Lounge Bright, and The Management Trust.  

 

B. Reserve Study 

The Board reviewed the 2023 Reserve Study as presented by SCT Reserves, 

noting that our annual contribution to reserves will be $373,000.  Upon duly 

made and seconded motion, the Board voted unanimously to accept the 

Reserve Study.   

 

C. 2023 Budget 

The Board reviewed the 2023 Budget and upon duly made and seconded 

motion, the Board voted unanimously to approve the 2023 Budget.   

 

IX. Adjournment 

With no further business to discuss and upon duly made and seconded motion, the 

meeting was adjourned at 2:34 PM. 

 

Respectfully Submitted     

 

 

Karen Pelletier, Secretary    Date:   

As prepared by The Management Trust  


