PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Monday March 6, 2023 at 11:00 A.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

Board Members Present (4) Board Members Absent (0)
Deborah Brill — President

Barbara Montavon — VP

Karen Pelletier — Secretary

Kenn Ulrich — Treasurer

Chuck Eckman — Director

Others Present: Ryan Hamilton — AGM

Call to Order: With quorum achieved, the meeting was called to order at 11:08 A.M.
by President Deborah Brill.

Executive Session Disclosure
Deborah Brill disclosed that the Board met in Executive Session earlier today to
discuss legal items, compliance, contracts, and personnel.

Consent Agenda

Board Meeting Minutes — February 9, 2023

Upon duly made and seconded motion, the Board unanimously approved the Open
Session Meeting Minutes of February 9, 2023.

Manager’s Report
Ryan Hamilton gave a brief report on the additional staffing that will be hired for the
Coachella and Stagecoach weekends.

Financial Report

Treasurer, Kenn Ulrich, provided a summary of the financials for January 2023. The
Upon duly made and seconded motion, the Board unanimously accepted the
January 2023 Financials.



VL. Homeowner Open Forum
VII. New Business

A. Landscape Renovations
1. Fountain Proposal:
Upon duly made and seconded motion, the Board voted unanimously to
approve the proposal from Pro Landscape to demo the existing water
features located at the Palmer, Stadium and Nicklaus gate entries for a
cost not to exceed $27,975.00

Upon duly made and seconded motion, the Board voted unanimously to
approve the proposal option #3 from Pro landscape at a cost not to
exceed $100,000.00. This option includes Natural Rock Basalt Columns.

B. Natural Gas Pricing
The Board Directed management to adjust the fire features at the entrance
of PGA BLVD to run from 7:00 P.M. to 9:30 P.M. The Board then agreed to
re-add this item to the agenda quarterly to reevaluate run times.

C. Coachella and Stage Festival:
The Master Association will add extra gate staff along with patrols to
assist during the festival weekend.

VIIl. Adjournment

With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 11:45PM.

Respectfully Submitted

Karen Pelletier, Secretary Approval Date:
As prepared by The Management Trust



