PGA West Master Association

Balance Sheet For 1/31/2023

Cash - Operating
10300 - AAB - Operating
10305 - PWB - Operating
10340 - Wells Fargo - Operating
10350 - AAB - Excess Operating
10499 - Due (To)/From Reserves

Total Cash - Operating

Cash Reserve

10625 - Wells Fargo - Reserve
10700 - CiT Bank - Reserve
10800 - Charles Schwab Reserve
10850 - Schwab - Reserve CDs

10900 - Accrued Interest - Reserve
10999 - Due (To)/From Operating

Total Cash Reserve

Accounts Receivable
11000 - Accounts Receivable

11505 - Accts Receivable - Other Reimbursables

Total Accounts Receivable

Other Assets

12500 - Prepaid taxes
13000 - Prepaid Insurance

Total Other Assets

$54,393.19
$206,201.77
$12.20
$221,770.97
($698.46)

$25.39

$24.54
$1,227,125.06
$1,360,000.00
$13,286.46
$698.46

$49,080.50
$67,502.31

$10,838.00
$14,373.00

Total Assets

$481,679.67

$2,601,159.91

$116,582.81

$25,211.00

$3,224,633.39

Liabilities
20100 - Accounts Payable
20150 - Accrued Expenses

Total Liabilities

Reserve Liabilities

22000 - Gates

22050 - Electrical/Lights
22060 - Transponders
22070 - Irrigation
22100 - Landscaping
22150 - Painting

22200 - Streets

22300 - Gatehouses
22400 - Signage

22500 - Water Features
28000 - Contingency
28500 - Interest - Reserve

Total Reserve Liabilities

Equity

30300 - Prior Years Surplus/(Deficit)
31199 - Current Year Surplus/(Deficit)

Total Equity

$86,273.46
$204,345.02

$268,497.29
$78,657.66
$97,994.04
$204,151.42
$601,554.52
$123,274.03
$796,051.94
$343,000.16
$61,366.46
$22,143.12
$47.00
$4,422.27

$325,644.75
$7,210.25

Total Liabilities / Equity

$290,618.48

$2,601,159.91

$332,855.00

$3,224,633.39




PGA West Master Association
Statement of Revenues and Expenses 1/1/2023 - 1/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 130,824.00 130,824.00 - 130,824.00 130,824.00 - 1,569,888.00
41120 - Assessment Income - Res 2 58,604.00 58,604.00 - 58,604.00 58,604.00 - 703,248.00
41130 - Assessment Income - Fairways 137,632.00 137,632.00 - 137,632.00 137,632.00 - 1,651,584.00
41146 - Assessment Income - Res Club 6,323.00 6,323.00 - 6,323.00 6,323.00 - 75,876.00
41147 - Assessment Income - Club 12,645.00 12,645.00 - 12,645.00 12,645.00 - 151,740.00
Total Assessment Revenue 346,028.00 346,028.00 - 346,028.00 346,028.00 - 4,152,336.00
Other Revenue
41155 - Norman Gates 1,814.00 1,814.00 - 1,814.00 1,814.00 - 21,768.00
41160 - Transponder Income 28,155.00 27,300.00 855.00 28,155.00 27,300.00 855.00 327,600.00
41220 - Interest - Operating 107.70 30.00 77.70 107.70 30.00 77.70 360.00
41240 - Vendors Fines 375.00 530.00 (155.00) 375.00 530.00 (155.00) 6,360.00
41250 - Rental Registration 49,750.00 52,000.00 (2,250.00) 49,750.00 52,000.00 (2,250.00) 197,100.00
48500 - Interest - Reserve 4,422.27 1,000.00 3,422.27 4,422.27 1,000.00 3,422.27 12,000.00
Total Other Revenue 84,623.97 82,674.00 1,949.97 84,623.97 82,674.00 1,949.97 565,188.00
Total Income 430,651.97 428,702.00 1,949.97 430,651.97 428,702.00 1,949.97 4,717,524.00
Landscape
51100 - Contract Landscape 61,770.00 61,770.00 - 61,770.00 61,770.00 - 741,240.00
51130 - Water 4,958.03 15,020.00 10,061.97 4,958.03 15,020.00 10,061.97 218,550.00
51220 - Summer Color - - - - - - 19,000.00
51240 - Winter Color - - - - - - 16,000.00
51300 - Special L/S Projects 3,816.63 1,250.00 (2,566.63) 3,816.63 1,250.00 (2,566.63) 15,000.00
51350 - Chemicals Amend 90.94 400.00 309.06 90.94 400.00 309.06 4,800.00
51400 - Irrigation Repairs 1,009.57 2,850.00 1,840.43 1,009.57 2,850.00 1,840.43 34,200.00
51500 - Tree Trimming - - - - - - 15,400.00
Total Landscape 71,645.17 81,290.00 9,644.83 71,645.17 81,290.00 9,644.83 1,064,190.00
Gates & Patrol
52100 - Gates Contract 122,464.00 122,464.00 - 122,464.00 122,464.00 - 1,469,568.00
52110 - Patrol Contract 67,723.00 67,723.00 = 67,723.00 67,723.00 = 812,676.00
52160 - Gate & Patrol Admin 8,449.31 8,130.00 (319.31) 8,449.31 8,130.00 (319.31) 97,560.00
52170 - Gasoline 3,550.51 3,750.00 199.49 3,550.51 3,750.00 199.49 45,000.00
52200 - Gatehouse Repairs 511.02 545.00 33.98 511.02 545.00 33.98 6,540.00
52220 - Gatehouse Janitorial 1,350.00 1,350.00 = 1,350.00 1,350.00 = 16,200.00
52225 - Gatehouse Utilities 136.98 145.00 8.02 136.98 145.00 8.02 686.00
52230 - Telecommunications 2,527.26 2,658.00 130.74 2,527.26 2,658.00 130.74 31,900.00
52240 - Gatehouse Supplies 605.22 625.00 19.78 605.22 625.00 19.78 7,500.00
52245 - Passes/Ribbons = = = = = = 28,335.00
52250 - Gate R&M 964.07 2,796.67 1,832.60 964.07 2,796.67 1,832.60 33,560.00
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PGA West Master Association
Statement of Revenues and Expenses 1/1/2023 - 1/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Total Gates & Patrol 208,281.37 210,186.67 1,905.30 208,281.37 210,186.67 1,905.30 2,549,525.00
Transponder Program
52265 - Transponder Admin 5,187.21 4,750.00 (437.21) 5,187.21 4,750.00 (437.21) 57,000.00
52270 - System Agreement 289.58 559.33 269.75 289.58 559.33 269.75 6,712.00
52280 - Transponder Purchases 39,150.00 - (39,150.00) 39,150.00 - (39,150.00) 39,150.00
52283 - Transponder/Telephone 446.86 385.00 (61.86) 446.86 385.00 (61.86) 4,620.00
52285 - Transponder System R&M - 100.00 100.00 - 100.00 100.00 1,200.00
52290 - Transponder Office Supplies/Misc 5,037.39 2,118.33 (2,919.06) 5,037.39 2,118.33 (2,919.06) 25,420.00
Total Transponder Program 50,111.04 7,912.66 (42,198.38) 50,111.04 7,912.66 (42,198.38) 134,102.00
Common Area
54100 - Lighting Repairs 2,800.65 2,350.00 (450.65) 2,800.65 2,350.00 (450.65) 28,200.00
54125 - Holiday Lighting 12,313.32 12,600.00 286.68 12,313.32 12,600.00 286.68 25,200.00
54150 - Electricity 4,125.02 4,280.00 154.98 4,125.02 4,280.00 154.98 48,139.00
54175 - Natural gas 5,783.89 3,865.00 (1,918.89) 5,783.89 3,865.00 (1,918.89) 32,060.00
54200 - Fountain Maintenance 400.00 450.00 50.00 400.00 450.00 50.00 5,400.00
54500 - Pest Control 75.00 85.00 10.00 75.00 85.00 10.00 2,520.00
54550 - Street Sweeping 135.00 135.00 - 135.00 135.00 - 2,295.00
Total Common Area 25,632.88 23,765.00 (1,867.88) 25,632.88 23,765.00 (1,867.88) 143,814.00
Administration
54940 - Legal - 1,000.00 1,000.00 - 1,000.00 1,000.00 12,000.00
54950 - Audit = = = = = = 6,500.00
55150 - Office Expense 1,456.39 935.00 (521.39) 1,456.39 935.00 (521.39) 11,220.00
55200 - Insurance 4,791.00 4,791.00 = 4,791.00 4,791.00 = 61,324.00
55250 - Telephone - Office 790.95 695.00 (95.95) 790.95 695.00 (95.95) 8,340.00
55300 - Management Contract 4,143.00 4,143.00 = 4,143.00 4,143.00 = 49,716.00
55330 - Taxes - - - - - - 10,700.00
55350 - Management Admin/PR 14,334.67 15,046.00 711.33 14,334.67 15,046.00 711.33 180,552.00
55360 - IT contract 399.99 400.00 .01 399.99 400.00 .01 4,800.00
55370 - Postage/Mailing = 1,250.00 1,250.00 = 1,250.00 1,250.00 15,000.00
55380 - Storage - 470.00 470.00 - 470.00 470.00 5,640.00
55400 - Board Expense 407.14 417.00 9.86 407.14 417.00 9.86 5,000.00
55580 - Reserve Study - - - - - - 1,000.00
Total Administration 26,323.14 29,147.00 2,823.86 26,323.14 29,147.00 2,823.86 371,792.00
Rental Registration
56000 - Personnel Services 5,366.10 4,541.00 (825.10) 5,366.10 4,541.00 (825.10) 54,492.00
56100 - Supplies & Postage = 50.00 50.00 = 50.00 50.00 600.00
56200 - Telco & Data 606.59 285.00 (321.59) 606.59 285.00 (321.59) 3,420.00
56300 - Extra Patrol 948.16 360.00 (588.16) 948.16 360.00 (588.16) 22,820.00
Total Rental Registration 6,920.85 5,236.00 (1,684.85) 6,920.85 5,236.00 (1,684.85) 81,332.00
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PGA West Master Association
Statement of Revenues and Expenses 1/1/2023 - 1/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget

Reserve Allocations
92000 - Gates 2,655.00 2,655.00 - 2,655.00 2,655.00 - 31,860.00
92050 - Electrical/Lights 893.00 893.00 = 893.00 893.00 - 10,716.00
92060 - Transponders 1,082.00 1,082.00 - 1,082.00 1,082.00 - 12,984.00
92070 - Irrigation 2,156.00 2,156.00 - 2,156.00 2,156.00 - 25,872.00
92100 - Landscaping 9,216.00 9,216.00 - 9,216.00 9,216.00 - 110,592.00
92150 - Painting 1,286.00 1,286.00 - 1,286.00 1,286.00 - 15,432.00
92200 - Streets 8,365.00 8,365.00 - 8,365.00 8,365.00 - 100,380.00
92300 - Gatehouses 3,422.00 3,422.00 - 3,422.00 3,422.00 - 41,064.00
92400 - Signage 738.00 738.00 - 738.00 738.00 - 8,856.00
92500 - Water Features 245.00 245.00 - 245.00 245.00 - 2,940.00
98000 - Contingency 47.00 47.00 - 47.00 47.00 - 564.00
98500 - Interest - Reserve 4,422.27 1,000.00 (3,422.27) 4,422.27 1,000.00 (3,422.27) 12,000.00
Total Reserve Allocations 34,527.27 31,105.00 (3.422.27) 34,527.27 31,105.00 (3.422.27) 373,260.00
Total Expense 423,441.72 388,642.33 (34,799.39) 423,441.72 388,642.33 (34,799.39) 4,718,015.00
Operating Net Total 7,210.25 40,059.67 (32,849.42) 7,210.25 40,059.67 (32,849.42) (491.00)
Net Total 7,210.25 40,059.67 (32,849.42) 7,210.25 40,059.67 (32,849.42) (491.00)
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