PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Thursday, February 9, 2023 at 2:00 P.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

Board Members Present (4) Board Members Absent (1)
Barbara Montavon — VP Deborah Brill — President
Karen Pelletier — Secretary

Kenn Ulrich — Treasurer

Chuck Eckman — Director

Others Present: Carl Weise — GM, Ryan Hamilton — AGM

Call to Order: With quorum achieved, the meeting was called to order at 2:00 P.M.
by Vice President Barbara Montavon.

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss

legal items, compliance, contracts and personnel.

Consent Agenda

. Community Services Report —January 2023

Board Meeting Minutes — January 12, 2023

Upon duly made and seconded motion, the Board unanimously approved the
January Community Services Report and the Open Session Meeting Minutes of
January 12, 2023.

Manager’s Report

Ryan Hamilton reported that the Gates and patrol personnel submitted 81 incident
reports and issued 69 violations for the month of January. There were 64 open
garage door calls made to homeowners, 74 golf cart registrations and over 10,000
phone calls made to the gatehouses this month. Ryan also reported on fill-
in/replacement landscape items along AVE 54 and Madison Street perimeter walls.
Carl Weise provided information about annual rental registrations and
improvements to processing times. Ring Central Phone systems have been installed
at 3 onsite office locations; it is anticipated that the Master Association will realize
over $500.00/month in phone savings with this system. We are preparing for 2023
reserve projects, and upcoming events like BNP Paribas, Coachella and Stagecoach.



VI.

VII.

Financial Report

Treasurer, Kenn Ulrich, provided a summary of the yearend financials. The
budgeting process is working extremely well. While there were some categories
that had higher or lower expenses to budget, overall, Net Income was $4,631.27
over budget...an amount equal to 10 cents/month/homeowner.

Total Revenue for 2023 = $4,530,712.86 vs. Total Expense = $4,526,080.59

Upon duly made and seconded motion, the Board unanimously accepted the
December 2022 Financials, pending CPA review.

Reserve Investments: Upon duly made and seconded motion, the Board voted
unanimously to approve the $250,000 CD purchase to mature in February 2024, and
to appoint Kenn Ulrich and Barbara Montavon to work with Schwab to determine a
2" Quarter 2024 maturity date for a second $250,000 CD.

Homeowner Open Forum

8 Homeowners spoke to the Board regarding the American Express Tournament
tickets, gate logistics, possible use of the Palmer Private Course and challenges of
using Madison Street to exit the community. There were other comments about the
need to refurbish/renovate the fountains at the Palmer, Stadium and Nicklaus
gatehouses.

New Business

A. Landscape Renovations
The Board reported that the AVE 58 Project is complete and the CVWD
Rebate Check for $143,496.00 was received and deposited. This project has
a net cost of $16,101.00. 90% of this water saving project was paid for from
the rebate check.
Based on the success of this first turf renovation project, the Board reported
that it has approved another turf renovation project on the West side of AVE
54. Total cost = $76,068 with a rebate of $68,915, leaving a net cost of only
$7,116. Again, the Master Association Board is able to leverage rebate
money to lower our water use and water bills.

B. Summer Color
The Board reported that they approved the drought tolerant Summer Color
plants for installation later this year, at a budgeted cost of $18,943.



VIIL.

C. Inspector of Elections
The residential HOAs reported that they have appointed the following
homeowners to be Inspectors of Elections for the Master Association Annual

Meeting:
RES I: Katherine Wanshura
RES II: Paul Brilovich

Fairways: Dick Mills

D. Natural Gas Pricing
This item was tabled.

E. Exit Signage at Legends Gate
Ryan Hamilton reported that he is working with multiple vendors to create
proposals for the Board to review at a later date.

F. Airport Exit Barrier Arm Operator Replacement
The Board reported that they approved a reserve item replacement of LED
Barrier Arms and Operators at the Airport exit gate at a cost of $12, 105.14
to be paid from reserves.

Adjournment

With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:55PM.

Respectfully Submitted

Karen Pelletier, Secretary Approval Date:
As prepared by The Management Trust



