
3/31/2023Balance Sheet For
PGA West Master Association

Cash - Operating
10300 - AAB - Operating $226,027.48
10305 - PWB - Operating $98,128.00
10340 - Wells Fargo - Operating $12.20
10350 - AAB - Excess Operating $221,896.46
10499 - Due (To)/From Reserves $500.00

Total Cash - Operating $546,564.14

Cash Reserve
10625 - Wells Fargo - Reserve $25.39
10800 - Charles Schwab Reserve $275,616.89
10850 - Schwab - Reserve CDs $1,836,000.00
10860 - Schwab - US Treasury Money $497,592.64
10900 - Accrued Interest - Reserve $22,449.20
10999 - Due (To)/From Operating ($500.00)

Total Cash Reserve $2,631,184.12

Accounts Receivable
11000 - Accounts Receivable $11,617.50
11505 - Accts Receivable - Other Reimbursables $69,078.55

Total Accounts Receivable $80,696.05

Other Assets
12500 - Prepaid taxes $10,838.00
13000 - Prepaid Insurance $5,168.00

Total Other Assets $16,006.00
Total Assets $3,274,450.31

Liabilities
20100 - Accounts Payable $40,069.11
20150 - Accrued Expenses $209,726.98

Total Liabilities $249,796.09

Reserve Liabilities
21000 - AP - Reserves $44,617.63
22000 - Gates $249,005.66
22050 - Electrical/Lights $80,443.66
22060 - Transponders $100,158.04
22070 - Irrigation $208,463.42
22100 - Landscaping $577,350.00
22150 - Painting $125,346.03
22200 - Streets $808,786.94
22300 - Gatehouses $342,689.76
22400 - Signage $56,842.46
22500 - Water Features $22,633.12
28000 - Contingency $141.00
28500 - Interest - Reserve $14,706.40

Total Reserve Liabilities $2,631,184.12

Equity
30300 - Prior Years Surplus/(Deficit) $325,130.92
31199 - Current Year Surplus/(Deficit) $68,339.18
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Total Equity $393,470.10
Total Liabilities / Equity $3,274,450.31
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PGA West Master Association
Statement of Revenues and Expenses 3/1/2023 - 3/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 130,824.00 130,824.00 - 392,472.00 392,472.00 - 1,569,888.00

41120 - Assessment Income - Res 2 58,604.00 58,604.00 - 175,812.00 175,812.00 - 703,248.00

41130 - Assessment Income - Fairways 137,632.00 137,632.00 - 412,896.00 412,896.00 - 1,651,584.00

41146 - Assessment Income - Res Club 6,323.00 6,323.00 - 18,969.00 18,969.00 - 75,876.00

41147 - Assessment Income - Club 12,645.00 12,645.00 - 37,935.00 37,935.00 - 151,740.00

346,028.00 346,028.00 - 1,038,084.00 1,038,084.00 - 4,152,336.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,814.00 1,814.00 - 5,442.00 5,442.00 - 21,768.00

41160 - Transponder Income 23,260.01 27,300.00 (4,039.99) 74,395.01 81,900.00 (7,504.99) 327,600.00

41220 - Interest - Operating 72.11 30.00 42.11 243.43 90.00 153.43 360.00

41240 - Vendors Fines 1,775.00 530.00 1,245.00 2,550.00 1,590.00 960.00 6,360.00

41250 - Rental Registration 28,200.00 18,750.00 9,450.00 101,200.00 124,000.00 (22,800.00) 197,100.00

48500 - Interest - Reserve 6,271.04 1,000.00 5,271.04 14,706.40 3,000.00 11,706.40 12,000.00

61,392.16 49,424.00 11,968.16 198,536.84 216,022.00 (17,485.16) 565,188.00Total Other Revenue

407,420.16Total Income 395,452.00 11,968.16 1,236,620.84 1,254,106.00 (17,485.16) 4,717,524.00

Operating Expense
Landscape   

51100 - Contract Landscape 61,770.00 61,770.00 - 185,310.00 185,310.00 - 741,240.00

51130 - Water 7,440.77 9,545.00 2,104.23 18,551.88 35,640.00 17,088.12 218,550.00

51220 - Summer Color - - - - - - 19,000.00

51240 - Winter Color - - - - - - 16,000.00

51300 - Special L/S Projects - 1,250.00 1,250.00 3,816.63 3,750.00 (66.63) 15,000.00

51350 - Chemicals Amend - 400.00 400.00 90.94 1,200.00 1,109.06 4,800.00

51400 - Irrigation Repairs 5,022.88 2,850.00 (2,172.88) 10,060.97 8,550.00 (1,510.97) 34,200.00

51500 - Tree Trimming - - - - - - 15,400.00

51600 - Tree Removal (10,500.00) - 10,500.00 2,125.00 - (2,125.00) -

63,733.65 75,815.00 12,081.35 219,955.42 234,450.00 14,494.58 1,064,190.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 122,464.00 122,464.00 - 367,392.00 367,392.00 - 1,469,568.00

52110 - Patrol Contract 67,723.00 67,723.00 - 203,169.00 203,169.00 - 812,676.00

52160 - Gate & Patrol Admin 8,268.35 8,130.00 (138.35) 24,986.03 24,390.00 (596.03) 97,560.00

52170 - Gasoline 3,831.56 3,750.00 (81.56) 10,818.07 11,250.00 431.93 45,000.00

52200 - Gatehouse Repairs 166.88 545.00 378.12 677.90 1,635.00 957.10 6,540.00

52220 - Gatehouse Janitorial 1,350.00 1,350.00 - 4,050.00 4,050.00 - 16,200.00

52225 - Gatehouse Utilities 101.98 120.00 18.02 362.43 395.00 32.57 686.00

52230 - Telecommunications 2,911.04 2,658.00 (253.04) 9,659.38 7,974.00 (1,685.38) 31,900.00

52240 - Gatehouse Supplies 362.61 625.00 262.39 1,699.79 1,875.00 175.21 7,500.00

52245 - Passes/Ribbons 5,791.75 7,170.00 1,378.25 5,791.75 7,170.00 1,378.25 28,335.00
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PGA West Master Association
Statement of Revenues and Expenses 3/1/2023 - 3/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
52250 - Gate R&M 706.04 2,796.67 2,090.63 7,890.57 8,390.01 499.44 33,560.00

213,677.21 217,331.67 3,654.46 636,496.92 637,690.01 1,193.09 2,549,525.00Total Gates & Patrol

Transponder Program   

52265 - Transponder Admin 5,126.47 4,750.00 (376.47) 14,724.34 14,250.00 (474.34) 57,000.00

52270 - System Agreement 289.58 559.33 269.75 868.74 1,677.99 809.25 6,712.00

52280 - Transponder Purchases - - - 39,150.00 39,150.00 - 39,150.00

52283 - Transponder/Telephone 184.80 385.00 200.20 479.77 1,155.00 675.23 4,620.00

52285 - Transponder System R&M - 100.00 100.00 - 300.00 300.00 1,200.00

52290 - Transponder Office Supplies/Misc 1,483.26 2,118.33 635.07 9,848.03 6,354.99 (3,493.04) 25,420.00

7,084.11 7,912.66 828.55 65,070.88 62,887.98 (2,182.90) 134,102.00Total Transponder Program

Common Area   

54100 - Lighting Repairs 501.59 2,350.00 1,848.41 7,738.25 7,050.00 (688.25) 28,200.00

54125 - Holiday Lighting - - - 12,313.32 12,600.00 286.68 25,200.00

54150 - Electricity 3,090.67 3,990.00 899.33 11,284.18 11,819.00 534.82 48,139.00

54175 - Natural gas 421.79 3,340.00 2,918.21 6,206.93 10,435.00 4,228.07 32,060.00

54200 - Fountain Maintenance 400.00 450.00 50.00 1,200.00 1,350.00 150.00 5,400.00

54500 - Pest Control 85.00 85.00 - 160.00 255.00 95.00 2,520.00

54550 - Street Sweeping 270.00 270.00 - 540.00 675.00 135.00 2,295.00

4,769.05 10,485.00 5,715.95 39,442.68 44,184.00 4,741.32 143,814.00Total Common Area

Administration   

54940 - Legal 990.00 1,000.00 10.00 2,805.81 3,000.00 194.19 12,000.00

54950 - Audit - - - - - - 6,500.00

55150 - Office Expense 1,490.96 935.00 (555.96) 4,155.16 2,805.00 (1,350.16) 11,220.00

55200 - Insurance 4,791.00 4,791.00 - 14,373.00 14,373.00 - 61,324.00

55250 - Telephone - Office 523.54 695.00 171.46 2,793.58 2,085.00 (708.58) 8,340.00

55300 - Management Contract 4,143.00 4,143.00 - 12,429.00 12,429.00 - 49,716.00

55330 - Taxes - - - - - - 10,700.00

55350 - Management Admin/PR 14,281.36 15,046.00 764.64 42,897.41 45,138.00 2,240.59 180,552.00

55360 - IT contract 399.99 400.00 .01 1,199.97 1,200.00 .03 4,800.00

55370 - Postage/Mailing - 1,250.00 1,250.00 - 3,750.00 3,750.00 15,000.00

55380 - Storage 533.00 470.00 (63.00) 1,066.00 1,410.00 344.00 5,640.00

55400 - Board Expense 714.25 417.00 (297.25) 1,121.39 1,251.00 129.61 5,000.00

55580 - Reserve Study - - - - - - 1,000.00

27,867.10 29,147.00 1,279.90 82,841.32 87,441.00 4,599.68 371,792.00Total Administration

Rental Registration   

56000 - Personnel Services 5,907.75 4,541.00 (1,366.75) 15,935.78 13,623.00 (2,312.78) 54,492.00

56100 - Supplies & Postage 113.95 50.00 (63.95) 192.67 150.00 (42.67) 600.00

56200 - Telco & Data (170.81) 285.00 455.81 480.11 855.00 374.89 3,420.00

56300 - Extra Patrol 948.16 360.00 (588.16) 2,844.48 1,080.00 (1,764.48) 22,820.00

6,799.05 5,236.00 (1,563.05) 19,453.04 15,708.00 (3,745.04) 81,332.00Total Rental Registration
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PGA West Master Association
Statement of Revenues and Expenses 3/1/2023 - 3/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense

Reserve Allocations   

92000 - Gates 2,655.00 2,655.00 - 7,965.00 7,965.00 - 31,860.00

92050 - Electrical/Lights 893.00 893.00 - 2,679.00 2,679.00 - 10,716.00

92060 - Transponders 1,082.00 1,082.00 - 3,246.00 3,246.00 - 12,984.00

92070 - Irrigation 2,156.00 2,156.00 - 6,468.00 6,468.00 - 25,872.00

92100 - Landscaping 9,216.00 9,216.00 - 27,648.00 27,648.00 - 110,592.00

92150 - Painting 1,286.00 1,286.00 - 3,858.00 3,858.00 - 15,432.00

92200 - Streets 8,365.00 8,365.00 - 25,095.00 25,095.00 - 100,380.00

92300 - Gatehouses 3,422.00 3,422.00 - 10,266.00 10,266.00 - 41,064.00

92400 - Signage 738.00 738.00 - 2,214.00 2,214.00 - 8,856.00

92500 - Water Features 245.00 245.00 - 735.00 735.00 - 2,940.00

98000 - Contingency 47.00 47.00 - 141.00 141.00 - 564.00

98500 - Interest - Reserve 6,271.04 1,000.00 (5,271.04) 14,706.40 3,000.00 (11,706.40) 12,000.00

36,376.04 31,105.00 (5,271.04) 105,021.40 93,315.00 (11,706.40) 373,260.00Total Reserve Allocations

360,306.21Total Expense 377,032.33 16,726.12 1,168,281.66 1,175,675.99 7,394.33 4,718,015.00

(491.00)(10,090.83)78,430.0168,339.1828,694.2818,419.67Operating Net Total 47,113.95

47,113.95Net Total 18,419.67 28,694.28 68,339.18 78,430.01 (10,090.83) (491.00)
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