
12/31/2022Balance Sheet For
PGA West Master Association

Cash - Operating
10300 - AAB - Operating $190,562.91
10305 - PWB - Operating $146,285.16
10340 - Wells Fargo - Operating $12.20
10350 - AAB - Excess Operating $271,668.37
10499 - Due (To)/From Reserves $0.30

Total Cash - Operating $608,528.94

Cash Reserve
10625 - Wells Fargo - Reserve $25.39
10700 - CiT Bank - Reserve $24.54
10800 - Charles Schwab Reserve $570,480.42
10850 - Schwab - Reserve CDs $1,840,000.00
10900 - Accrued Interest - Reserve $20,116.83
10999 - Due (To)/From Operating ($0.30)

Total Cash Reserve $2,430,646.88

Accounts Receivable
11000 - Accounts Receivable $44,835.50
11505 - Accts Receivable - Other Reimbursables $66,853.55

Total Accounts Receivable $111,689.05

Other Assets
12000 - Prepaid Expenses $85.04
12500 - Prepaid taxes $10,838.00
13000 - Prepaid Insurance $19,164.00

Total Other Assets $30,087.04
Total Assets $3,180,951.91

Liabilities
20100 - Accounts Payable $239,986.10
20150 - Accrued Expenses $197,399.57

Total Liabilities $437,385.67

Reserve Liabilities
21000 - AP - Reserves $1,630.24
22000 - Gates $265,842.29
22050 - Electrical/Lights $77,764.66
22060 - Transponders $96,912.04
22070 - Irrigation $201,995.42
22100 - Landscaping $448,842.52
22150 - Painting $121,988.03
22200 - Streets $787,686.94
22300 - Gatehouses $339,578.16
22400 - Signage $66,508.46
22500 - Water Features $21,898.12

Total Reserve Liabilities $2,430,646.88

Equity
30300 - Prior Years Surplus/(Deficit) $308,288.09
31199 - Current Year Surplus/(Deficit) $4,631.27

Total Equity $312,919.36
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Total Liabilities / Equity $3,180,951.91
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2022 - 12/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Assessment Revenue   

41100 - Assessment Income - Res 1 123,714.00 123,714.00 - 1,484,568.00 1,484,568.00 - 1,484,568.00

41120 - Assessment Income - Res 2 55,419.00 55,419.00 - 665,028.00 665,028.00 - 665,028.00

41130 - Assessment Income - Fairways 130,852.00 130,852.00 - 1,570,224.00 1,570,224.00 - 1,570,224.00

41146 - Assessment Income - Res Club 6,097.00 6,097.00 - 73,164.00 73,164.00 - 73,164.00

41147 - Assessment Income - Club 12,192.00 12,192.00 - 146,304.00 146,304.00 - 146,304.00

328,274.00 328,274.00 - 3,939,288.00 3,939,288.00 - 3,939,288.00Total Assessment Revenue

Other Revenue   

41155 - Norman Gates 1,715.00 1,715.00 - 20,580.00 20,580.00 - 20,580.00

41160 - Transponder Income 27,540.00 27,000.00 540.00 323,676.00 324,000.00 (324.00) 324,000.00

41220 - Interest - Operating 80.64 170.00 (89.36) 339.38 2,040.00 (1,700.62) 2,040.00

41240 - Vendors Fines 630.00 225.00 405.00 7,330.00 2,700.00 4,630.00 2,700.00

41250 - Rental Registration 56,500.00 13,554.13 42,945.87 213,500.00 162,650.00 50,850.00 162,650.00

48500 - Interest - Reserve 4,944.98 115.00 4,829.98 25,998.48 1,380.00 24,618.48 1,380.00

91,410.62 42,779.13 48,631.49 591,423.86 513,350.00 78,073.86 513,350.00Total Other Revenue

419,684.62Total Income 371,053.13 48,631.49 4,530,711.86 4,452,638.00 78,073.86 4,452,638.00

Operating Expense
Landscape   

51100 - Contract Landscape 59,970.10 59,971.00 .90 719,641.20 719,641.00 (.20) 719,641.00

51130 - Water 14,646.47 18,162.00 3,515.53 219,133.83 234,025.00 14,891.17 234,025.00

51220 - Summer Color - - - 18,103.50 17,175.00 (928.50) 17,175.00

51240 - Winter Color - - - 16,408.03 15,385.00 (1,023.03) 15,385.00

51300 - Special L/S Projects 3,416.78 1,250.00 (2,166.78) 3,416.78 15,000.00 11,583.22 15,000.00

51350 - Chemicals Amend - 5,565.00 5,565.00 2,021.19 5,565.00 3,543.81 5,565.00

51400 - Irrigation Repairs 1,988.22 2,120.00 131.78 32,535.41 25,440.00 (7,095.41) 25,440.00

51500 - Tree Trimming - 36,750.00 36,750.00 15,350.00 36,750.00 21,400.00 36,750.00

80,021.57 123,818.00 43,796.43 1,026,609.94 1,068,981.00 42,371.06 1,068,981.00Total Landscape

Gates & Patrol   

52100 - Gates Contract 115,276.00 115,276.00 - 1,383,312.00 1,383,312.00 - 1,383,312.00

52110 - Patrol Contract 63,751.00 63,751.00 - 765,012.00 765,012.00 - 765,012.00

52160 - Gate & Patrol Admin 6,262.87 6,763.00 500.13 86,080.67 81,156.00 (4,924.67) 81,156.00

52170 - Gasoline 3,996.57 2,710.00 (1,286.57) 48,738.35 32,520.00 (16,218.35) 32,520.00

52200 - Gatehouse Repairs - 1,635.00 1,635.00 6,176.58 19,620.00 13,443.42 19,620.00

52220 - Gatehouse Janitorial 1,250.00 1,250.00 - 16,250.00 15,000.00 (1,250.00) 15,000.00

52225 - Gatehouse Utilities 103.04 134.00 30.96 654.17 880.00 225.83 880.00

52230 - Telecommunications 2,986.05 2,662.00 (324.05) 31,613.65 31,900.00 286.35 31,900.00

52240 - Gatehouse Supplies 955.25 2,401.37 1,446.12 8,870.90 28,816.00 19,945.10 28,816.00

52245 - Passes/Ribbons - - - 23,475.86 - (23,475.86) -

52250 - Gate R&M 3,743.94 1,100.00 (2,643.94) 38,643.72 13,200.00 (25,443.72) 13,200.00
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2022 - 12/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
198,324.72 197,682.37 (642.35) 2,408,827.90 2,371,416.00 (37,411.90) 2,371,416.00Total Gates & Patrol

Transponder Program   

52265 - Transponder Admin 6,009.96 3,663.00 (2,346.96) 52,153.01 43,956.00 (8,197.01) 43,956.00

52270 - System Agreement 289.58 276.00 (13.58) 6,484.64 3,312.00 (3,172.64) 3,312.00

52280 - Transponder Purchases - - - 39,150.00 36,000.00 (3,150.00) 36,000.00

52283 - Transponder/Telephone 438.06 385.00 (53.06) 4,700.26 4,620.00 (80.26) 4,620.00

52285 - Transponder System R&M - 325.00 325.00 359.08 3,900.00 3,540.92 3,900.00

52290 - Transponder Office Supplies/Misc 1,574.92 1,135.00 (439.92) 21,138.42 13,620.00 (7,518.42) 13,620.00

53000 - HVAC Unit (2017) - 6,490.00 6,490.00 7,561.00 25,960.00 18,399.00 25,960.00

8,312.52 12,274.00 3,961.48 131,546.41 131,368.00 (178.41) 131,368.00Total Transponder Program

Common Area   

54100 - Lighting Repairs 4,534.83 410.00 (4,124.83) 33,287.39 4,920.00 (28,367.39) 4,920.00

54125 - Holiday Lighting 697.91 12,600.00 11,902.09 13,493.29 25,200.00 11,706.71 25,200.00

54150 - Electricity 4,121.72 3,749.00 (372.72) 47,081.03 44,236.00 (2,845.03) 44,236.00

54175 - Natural gas 4,139.88 1,055.00 (3,084.88) 31,183.16 19,665.00 (11,518.16) 19,665.00

54200 - Fountain Maintenance 400.00 400.00 - 5,260.00 4,800.00 (460.00) 4,800.00

54500 - Pest Control 299.90 210.00 (89.90) 1,899.90 2,520.00 620.10 2,520.00

54550 - Street Sweeping 135.00 - (135.00) 1,890.00 - (1,890.00) -

14,329.24 18,424.00 4,094.76 134,094.77 101,341.00 (32,753.77) 101,341.00Total Common Area

Administration   

54940 - Legal 2,832.50 1,000.00 (1,832.50) 15,470.00 12,000.00 (3,470.00) 12,000.00

54950 - Audit - - - 7,500.00 7,100.00 (400.00) 7,100.00

55150 - Office Expense 429.69 1,249.00 819.31 14,363.83 14,988.00 624.17 14,988.00

55200 - Insurance 4,791.00 4,686.00 (105.00) 55,366.67 54,528.00 (838.67) 54,528.00

55250 - Telephone - Office 755.81 500.00 (255.81) 8,395.52 6,000.00 (2,395.52) 6,000.00

55300 - Management Contract 3,872.00 3,872.00 - 46,464.00 46,464.00 - 46,464.00

55350 - Management Admin/PR 14,557.52 14,340.00 (217.52) 171,627.83 172,080.00 452.17 172,080.00

55360 - IT contract 399.99 - (399.99) 6,399.84 - (6,399.84) -

55370 - Postage/Mailing 5,329.61 1,250.00 (4,079.61) 10,887.97 15,000.00 4,112.03 15,000.00

55380 - Storage 533.00 - (533.00) 5,703.00 - (5,703.00) -

55400 - Board Expense 3,921.54 413.00 (3,508.54) 8,617.75 5,000.00 (3,617.75) 5,000.00

37,422.66 27,310.00 (10,112.66) 350,796.41 333,160.00 (17,636.41) 333,160.00Total Administration

Rental Registration   

56000 - Personnel Services 5,831.03 3,633.00 (2,198.03) 44,103.63 43,596.00 (507.63) 43,596.00

56100 - Supplies & Postage - 50.00 50.00 224.31 600.00 375.69 600.00

56200 - Telco & Data 321.54 320.00 (1.54) 3,475.68 3,840.00 364.32 3,840.00

56300 - Extra Patrol 9,674.73 2,975.00 (6,699.73) 39,143.06 35,700.00 (3,443.06) 35,700.00

15,827.30 6,978.00 (8,849.30) 86,946.68 83,736.00 (3,210.68) 83,736.00Total Rental Registration

Reserve Allocations   
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PGA West Master Association
Statement of Revenues and Expenses 12/1/2022 - 12/31/2022

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
92000 - Gates 3,040.00 3,040.00 - 36,480.00 36,480.00 - 36,480.00

92050 - Electrical/Lights 873.00 873.00 - 10,476.00 10,476.00 - 10,476.00

92060 - Transponders 1,188.00 1,188.00 - 14,256.00 14,256.00 - 14,256.00

92070 - Irrigation 2,186.00 2,186.00 - 26,232.00 26,232.00 - 26,232.00

92100 - Landscaping 8,239.00 8,239.00 - 98,868.00 98,868.00 - 98,868.00

92150 - Painting 1,305.00 1,305.00 - 15,660.00 15,660.00 - 15,660.00

92200 - Streets 7,744.00 7,744.00 - 92,928.00 92,928.00 - 92,928.00

92300 - Gatehouses 4,502.00 4,502.00 - 54,024.00 54,024.00 - 54,024.00

92400 - Signage 711.00 711.00 - 8,532.00 8,532.00 - 8,532.00

92500 - Water Features 267.00 267.00 - 3,204.00 3,204.00 - 3,204.00

98000 - Contingency 50.00 50.00 - 600.00 600.00 - 600.00

98500 - Interest - Reserve 4,944.98 115.00 (4,829.98) 25,998.48 1,380.00 (24,618.48) 1,380.00

35,049.98 30,220.00 (4,829.98) 387,258.48 362,640.00 (24,618.48) 362,640.00Total Reserve Allocations

389,287.99Total Expense 416,706.37 27,418.38 4,526,080.59 4,452,642.00 (73,438.59) 4,452,642.00

(4.00)4,635.27(4.00)4,631.2776,049.87(45,653.24)Operating Net Total 30,396.63

30,396.63Net Total (45,653.24) 76,049.87 4,631.27 (4.00) 4,635.27 (4.00)
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